UMCC HR Sub-Committee action item table

Action items from the 8 June 2012 meeting;

	Action
/ OPI
	Completed/Comments

	ITEM 5: Integrated Performance and Talent Management Framework Update

15.  Mr. Maxwell requested to have the information sent to the unions in advance of the session.  Ms. Flowers Code confirmed that information on the tools, draft policies and processes, and form would be sent to the unions prior to the pilot session.  Action Item: DGWD will send the information on the new process to the unions prior to the focus group with the members. 

	DGWD sent the information to the focus group invitees on 21 September 2012. 
An update on the Talent Management focus group, which is scheduled for 
2 October 2012, will also be provided during item 10 of the meeting. 
(Completed)

	ITEM 6: Collective Work Description Learning Group

18.  Mrs. Hanlon provided an update on the Collective Work Description Joint Learning Initiative.  She indicated that since the fall of 2011, the working group had had two consultation meetings.  Mrs. Hanlon indicated that the working group’s objective was to develop a learning plan to explain classification in a collective work description environment, and that discussions had occurred on parameters and format of the training.  Finally, Mrs. Hanlon advised that an update would be provided during the fall meeting.  Action item: DGWM to provide an update on CWD learning group at the fall meeting. 

	DGWM will provide an update on the CWD Learning Group during item 4 of the meeting. 

(Ongoing)

	ITEM 7: Update on the Employee Assistance Program (EAP)

25.  A discussion followed during which concerns were expressed on the value of the role of Referral Agents (RA) and the personal contact they provide, the cost and value of RA training, and the provision of feedback on the program.  Mr. Rogers noted his interest in reviewing the HC statistics and understand the corresponding areas of employee usage.  He also suggested that the statistics could be extracted by Region, if possible.  Mrs. Hanlon agreed to provide an update at the next HR Sub-Committee meeting.   Action item: DGWM will follow up to determine whether HC statistics can reflect Regions and report at the next meeting. 
	DGWM will provide an update on EAP during the 6 December 2012 
UMCC HR Sub-Committee meeting, as the Health Canada statistics will not be available until mid October. 
(Ongoing)

	ITEM 8: Round Table

35.  Ms. Binnington commented on the complexity of the restructuring, noting the reductions for both civilian and military personnel for ADR.  She added that further discussion on the program and changes to the program could occur.  Action item: An update on the ADR Program will be included during the fall meeting.

	DGADR will provide an update ADR during item 5 of the meeting. 

(Ongoing)
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