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Report to the Union of National Defence Employees (UNDE) National Executive (NE) for the British Columbia (BC) region

Fall 2013

The BC region this reporting period continued to be relatively unscathed with Work Force Adjustment (WFA) letters. While those who have been served are understandably devastated, the region has fared well compared to our other regions. To date, the total number of WFA letters served in BC is 45, the actual reductions I cannot quote. The Navy and Air Force both, as the 2 largest commands in BC, continue to say that the Strategic Review (SR) and Deficit Reduction Action Plan (DRAP) cuts mandated for 2015, are being met by attrition. We only hope that that continues to be the case in the future. All that said however, the effect of this continuing attrition is having a serious detrimental impact on our members on the amount and quality of work that we perform. Whether it is the shops not being able to do the work because of limited manpower, or our Members in Human Resources (HR) who cannot process our supplemental pay in a timely manner, or our Administration folks who cannot process all the paperwork to keep the departmental wheels turning, we are all affected by these reductions. While it is true that there has been some indeterminate hiring in this region, for groups such as the Fire Fighters (FR) and the Ships Crews (SC), these are limited numbers, welcome but limited.

The somewhat sour relationship between the Bargaining Agents (BA) in BC continues as far as the UNDE and the Federal Government Dockyard Trades and Labour Council (West) (FGDYT&LC(W)) goes. We continue to have a good relationship with the Professional Institute of the Public Service of Canada (PIPSC) and the International Brotherhood of Electrical Workers (IBEW), but I am afraid that much work remains to return us to good terms with the FGDYT&LC(W). Poor management practices and decision making within the Fleet Maintenance Facility (FMF) Cape Breton (CB) combined with an unwillingness to deal with the issue of Trade Jurisdiction at the Formation level in a timely manner, continue to impede any improvement to our working relationship. Management created this rift, and they seem comfortable allowing it to remain. While we are not letting the issue go, and we continue to engage the Rear Admiral (RAdm) on it, it remains feeling like we are pushing a wet rope uphill. Despite that, we will continue to defend our work as laid out in the Treasury Board (TB) Gazette of 1999. Perhaps if management also recognized that the UNDE is the largest representative body in the Department and quit placating the small BAs then we could develop a stronger unified front? Or is that management’s game - to keep us divided?

A good working relationship is developing between us and our New Democratic Party (NDP) Member of Parliament (MP) for the Esquimalt (Esq) Juan de Fuca – Randall Garrison. We have had a couple of formal sessions with him in his office as well as a town hall meeting with him and Sister Nicole Turmel at the Public Service Alliance of Canada (PSAC) regional office (RO). Although to be honest, I believe more communications takes place at the airport when Randall and I cross paths doing our respective jobs.

The ramp up to the National Public Service Week (NPSW) with its resulting boycott was an interesting time causing some more exposure to the various press. We ended up in a couple of the local newspapers as well as a first for me – a live in-studio radio call in interview. All said and done, the BC region boycotted the NPSW barbeque (BBQ), although as expected some pockets of the membership did attend. By way of explanation to this, the RAdm continued on with his afternoon off plans complete with (c/w) free food and games for the other BAs which did not join with us and the PSAC in sending a message to the TB. The Victoria area Locals however, did decide to join with our Canada Revenue Agency (CRA) Brothers and Sisters along with the PSAC RO staff in holding a softball tournament. It was a lot of fun and a great event to showcase our UNDE tent and explain to our fellow PSAC brethren what it is we do at the Department of National Defence (DND).

We were also proud in BC to be part of a new campaign for the United Way (UW) sponsored by the Victoria Labour Council (VLC). The campaign centered on a video highlighting the impact of labour towards the UW campaign goal. The VLC was tired of the various employers getting the credit for the donations received instead of the Members doing the donations. This has long been a bone of contention for me, so we immediately jumped on board. Of note, is that one of our diatribes struck a chord with the Canadian Forces Base (CFB) Esq Base Commander, who recognized a similar situation while he was in CFB Halifax, so he allowed access to the Base to get footage of our Members doing what they do and saying how they felt about the UW. In the interest of “sexy” footage, we filmed out at the Rocky Point (RP) Ammunition Depot utilizing FR Members from Local 1009 and Technical Services (TC) Members from Local 1011 working on torpedos. We also arranged for some FGDYT&LC(W) Members to be in the video as well. The videos and posters were both well received by Labour and management.

We continue to have issues relating to how we as civilians do not feel part of the “Defence Team”. While these are not localized to BC, they are gaining in prominence. While all of the examples reinforce statements made by our Union in various forums, it continues to be disappointing how we are treated.

There are 3 PSAC Area Councils (AC) to which our Locals are affiliated and at present of the 9 BC Locals, 6 are affiliated and active. Through the financial support of the PSAC AC, we have 1 Local – Local 1010 affiliated to the VLC with the intention of having UNDE’s interests represented in that broader labour forum.

In CFB Esq we continue to be without a Formation level Health and Safety committee that is co-Chaired between Labour and management. While I have been assured that this will happen, to date, there has been no visible movement. Thus, any safety matter not satisfactorily resolved at the Branch or Unit level will be moved up to the national Health and Safety meeting.

The only training undertaken during this mandate so far was that for Local 1018. As they are a separate employer Local with Industrial Marine Products (IMP) it made logistical sense to combine this training with that which Sister Tamara Lindsay-Vice President (VP) Non Public Funds (NPF) was putting on in Ottawa, and which she graciously allowed BC to participate in. Thank you Sister!

As yet we have not a UNDE regional conference this mandate due to lack of interest, however, we are planning one in April of next year prior to the PSAC Regional Convention. So far, 3 Locals (1016, 1013 and 1018) have submitted potential Agenda items

All BC TB Locals have submitted bargaining demands towards our November Bargaining Conference totalling 44 wanted improvements. As well, Brother Lance Jesson from the Program Administration (PA) group, Brother Marcelo Lazaro from the Operational Services (SV) group, Brother Randy Stevens from the TC group and Brother Paul Jones as the Member at Large for the PA group have all stepped up to express interest in being on their respective bargaining team.

Like all the other regions, the Annual General Meeting (AGM) cycle has begun and as of the time of writing this report, BC has concluded 3 AGMs for Locals 1011, 1013 and 1009. Prior to the NE meeting we will have another 2 completed for 1016 and 1007 with 3 more hard scheduled for 1018, 1008 and 1010. The Employer’s operational scheduling is causing issues for Local 1017, so an extension into the New Year may be required. I am pleased to report though that for those Locals which have been done, there has been an infusion of new Executive Members and new UNDE Convention Delegates. 

Respectfully submitted by T. Mark Miller VP BC

Nov 12, 2013

Fall ’13 Report of Activities 
May 09 – participate on teleconference with ADM IE Rep



Travel home/speak with Esquimalt MP

May 13 – participate in UNDE Investment discussion/decision Tele-conference

May 14 – meet with CFB Esq CoS, do press interview, meet with MARPAC CoS

May 15 – meet with Esq JdF MP 

May 16 – meet with reporter

May 23 – print press interview

May 24 – live radio interview

May 27 – participate in ADM IE T conf call

May 29 – attend HR/UNDE/PIPSC briefing

May 30 – attend Candle Light Vigil at God’s Acre

June 03 – meet with retired 1010 LP

June 04 – donate 77th pint of blood

June 05 – boycott NPSW Formation BBQ and do print press interview

June 06 – attend CO RCN town hall swan song

June 10 – travel to Comox

June 11 – attend ADM IE T briefing, travel home and attend PSAC Victoria AC meeting

June 12 – attend ADM IE T briefing x 2 and take Member to and from Doctor

June 14 – participate in 2nd annual PSAC slow pitch tournament

June 17 – travel to Ottawa

June 18 – staff bargaining

June 19 – attend meeting with Petawawa Local  639   and be present at 30 yr pin presentation to Brother John Cuffe
June 20 – travel home

June 25 – attend CFB Esq BC CoC ceremony

June 26 – participate in NE conf call

June 27 – travel to Winnipeg

June 28 – attend 1 CAD UMCC and travel home

July 03 – attend pre-BUMCC with new CFB Esq BC and meet with Vic UW Labour Reps

July 04 – attend sick Member in Hospital and attend CFB Esq BUMCC

July 08 – travel to Ottawa

July 09 – attend ADM IE T MIP meeting and attend meeting between John MacLennan and Scott Stevenson ADM IE and then travel home

July 10 – attend FU MCC

July 13 – attend Pacific Tattoo

July 18 – attend CFB Esq BCE family BBQ

July 23 – attend/participate in UW Labour promotional video

July 28 – attend RAdm Community Garden Party

July 30 – donate 78th pint of blood

Aug 06 – travel to Ottawa

Aug 07 – attend ADM IE T MIP meeting and travel home

Aug 20 – meet with CFB Esq BC and his CoS

Aug 21 – participate in UNDE NE conf call

Sept 05 – travel to Ottawa

Sept 06 – participate in ADM IE MIP and travel home

Sept 09 – meet with CFB Esq CoS, and meet with RAdm, FCoS and HR Dir

Sept 10 – attend CFB Esq BCE town hall and 1016 GM 

Sept 17 – attend greater Victoria UW kickoff

Sept 18 – conduct TC vote count and travel to Vancouver

Sept 19 – attend PSAC BC Nat Off meeting

Sept 20 – attend PSAC BC Reg Council meeting and travel home

Sept 21 – attend CLC Leadership Forum

Sept 24 – donate 79th pint of blood, attend CFB Esq BCE training day, meet with CFB Esq CoS, attend PSAC Victoria Area Council meeting
Sept 25 – travel to Ottawa

Sept 26 – participate in staff bargaining

Sept 27 – travel home

Oct 01 – travel to Ottawa

Oct 02 – attend ADM IE T MIP 

Oct 03 – attend Nat UMCC HR Sub-Committee

Oct 04 – travel home

Oct 07 – participate in DRT/Union conference call and do two print press interviews

Oct 08 – attend Local 1016 Exec meeting and attend PSAC called town hall with Esq JdF MP and Nicole Turmel

Oct 10 – attend FU MCC

Oct 11 – celebrate my 51st birthday

Oct 15 – meet with CFB Esq CoS and Local Presidents for chat

Oct 16 – listen in on cross-Component conference call

Oct 18 – participate in NE conference call

Oct 23 – travel to Ottawa

Oct 24 – attend CAF conference

Oct 25 – attend PSAC called press conf and then travel home

Oct 28 – travel to Ottawa

Oct 29 – attend ADM LMCC and travel home

Nov 01 – travel to Calgary

Nov 02 – attend demo at Conservative convention

Nov 03 – travel home

Nov 04 – attend Local 1011 AGM

Nov 05 – travel to Ottawa

Nov 06 – attend ADM IE T MIP and travel home and most importantly – welcome my first Grand-daughter Emma Jennifer Knoll to the world
Nov 07 – attend Locals 1013 and 1009’s AGMs

Nov 11 – attend Remembrance Day ceremony

  post report but pre NE meeting

Nov 12 – attend Local 1016 AGM

Nov 13 – travel to Comox and attend Local 1007 AGM

Nov 14 – travel to Toronto 

Nov 15 – attend UNDE Bargaining Conference

Nov 16 – attend UNDE Bargaining Conference

Nov 17 – UNDE NE begins
