TAB 22


Alberta & the North Report
National Executive Meeting  May 2016
10 Jan 16 – Sent prod to inquire wrt status of N EAP AC progress; informed union N EAP AC members of information received 

02 Feb 16 – AB & N President’s teleconference

17 Feb 16 – 3rd Div LMCC Edmonton

21 Feb – Prairie Regional Council National Officers meeting – Saskatoon
03 March – Conference call with EAP Manager and staff


09 March – National Executive Conference Call

05 April – AB & N President’s teleconference
18 April - National Executive Conference Call

21 April – EAP Teleconference to discuss organizational structure
21 April – Teleconference with Brother Turq and Montreal rep to discuss the ongoing Structural review of the 2 depots.
26 April – EAP Teleconference with Mr. Manchanda & EAP team
03 May – 1st N EAP AC under the new TOR’s

4-6 May – President’s Conference

This reporting period saw a lot of engagement from locals on various topics. The following accounted for approximately 80% of concerns:

· Phoenix issues (delays with OT/call-out pay, reporting)
· Managers:  discipline & processes

A couple of larger issues raising their ugly heads are the potential for AETE to be contracted out and the Depot restructuring.

Respectfully submitted,

Brenda Ebear 
