Young Workers Report to National Executive Meeting

October 2017

Current UNDE Regional Young Worker Representatives List.

YW BC Danielle Dardengo  - yw.bc@outlook.com
YW ABN Nicole Boulianne  - yw.abn@outlook.com
YW MS Megan Duthie  - yw.ms@outlook.com
YW ONT Joshua Sadler – joshuasadler@hotmail.ca
YW NCR Vacant

YW CSE Jonathan Snowdon - yw.cse.cst@gmail.com
YW QC Simon Richard - jt.uedn.qc@outlook.com
YW NLNB Stephen Warren warren_nissan@hotmail.com
YW NS Amanda Reid - yw.ns@outlook.com
YW NPF Patrick Desormeaux - bazoojunior@hotmail.com
OPI - Mona Simcoe

Staff Resource - Sandra Montpetit

As the OPI, my role is to guide, inform, and provide support to the YW committee.  This involves teamwork, with the YW leaders from each region diverse in knowledge, views and perspectives.
It is important to understand that what matters most to the YW committee is not the personalities, attitudes, or behavioral styles of the committee members. Instead, what they need to be successful are certain enabling conditions.  Direction is needed to energize and engage the committee.  The YW Committee cannot be inspired if they don’t know what they’re working toward or don’t have explicit goals.  YW Committee structure is important to help them be creative and productive.  As OPI, maintaining strong support by providing access to the information needed, by providing training, by promoting good performance, and by suppling the resources required, allows the committee to move forward productively.  As this team is also geographically distributed across the country, having the right supports in place are also very important.  These all help with our committee’s success in developing an action plan and moving it forward.  

Diversity in knowledge, views, and perspectives, as well as in age, gender, and race, can help the YW committee be more creative and avoid “groupthink”.  These can also make the YW committee prone to the problem of “us versus them” thinking.  I felt the solution to managing opposing and diverse opinions and ways of working was to develop a shared mindset among the YW committee.  By ensuring the YW committee has a common identity and common understanding and feels valued for its contributions towards the overall goal, this will lead to a very productive committee atmosphere.

The Young Worker (YW) Committee met in person several times during convention with those regional representatives in attendance.  All YW’s in attendance at convention were welcome and invited to the meetings as well.  The next conference call of the committee will be held on 23 Oct 17 at 17:00 EST.  During these meetings many ideas were discussed with YW representatives taking an active role.

Email Accounts – Everyone - will create an email account for their region using the letters YW.(region)@ this is the same set up as the VP's emails.  Use gmail/outlook/etc. 

Facebook - YW.CSE - Jonathon Snowdon - set up Facebook Page for communication of the YW committee and members

UNDE Web Page - YW.OPI - Mona Simcoe - organize the UNDE YW Committee page to include photo and new email contact for all committee members.  

PSAC - YW.QC - Simon Richard - create a PSAC contact list of the PSAC Regional YW reps for the YW Committee web page
Communication:

Build stronger network with local YW reps and local presidents to gain greater awareness of YW’s in regions

Give YW information about the unions and the locals 

Get YW educated and informed. Recruit and educate.

Other Discussions:

Encourage participation in Phoenix campaigns and demonstrations with young workers 

Bring forth resolutions on behalf of young workers for PSAC and UNDE conventions

Succession planning nationally and regionally for YW reps

Calendar of events 

Plan another face to face meeting  

Education/Training

Mentorship  

Other YW materials/info (PSAC/CLC/Federations of labour)

Survey:

Identification - survey and questions.

Survey Distribution Timeline – 2017-18  

Distribute to VP’s for distribution through their local President distribution lists.

Action Plan:

Action Plan and Mandate was discussed and compacted to make it easier to understand.

The Action Plan uses four key words for ease of understanding.

Identify - Survey and results - learn about regions

Recruitment - creating links and relationships 

Educate - based on needs and issues, young workers and the workplace 

Engage - Meet with locals/RVP - sharing of information 

See Mandate/Action Plan at end of this report for review/approval.
Respectfully Submitted
Mona Simcoe

OPI Young Worker Committee

UNDE Young Workers Committee
 
Mandate: 

To Identify, Recruit, Educate and Engage Young Workers in the National Defence. 
 
Action Plan
2017 – 2020
 
Identification: 
A survey in kind will be issued to local presidents in the respective regions through the Regional Vice Presidents.  This will be done in order to collect information about young workers in each local in order to better identify the young worker membership. Self-identification is the first step in order to ensure a successful representation of the demographic.
Young Worker representatives will be in contact with the Vice President of their region, local Presidents and local Young Worker representatives to retrieve further information and continue with the flow of communication. 
 
Recruitment: 
In order to ensure a stronger workforce for the future within the Public Service, recruitment of Young Workers will be essential due to our numerous aging members. Identifying our young workers is the first step in creating a solid foundation and network within UNDE and PSAC, recruiting Young Workers to help spread information and to bring in more new workers will strengthen the work force for years to come.  In order to create lasting relationships; public social media pages will be created in order to disseminate information to other Young Workers, current or future.
 
Education: 
Based on the needs and issues of Young Workers in the regions and workplaces we will disseminate information to assist Young Workers to further aid in their careers within the National Defence. Creating platforms and providing documentation in order to aid Young Workers on; Phoenix and resources available regarding pay, Human Resources, Equity concerns, union information and resources available, updates on demonstrations and picketing, and contact information for their representatives.  
 
Engagement: 
Young Workers within the committee will meet with the Vice President of their region, local Presidents and local Young Worker representatives to keep all activists informed and the action plan moving forward. The Young Worker committee will create avenues in order to have their voices and rights heard and acknowledged.  The Young Worker committee will bring forth resolutions on behalf of all other Young Workers. Planned demonstrations will be held and information based upon it in kind will be forwarded to other Young Workers in order to create a unified front moving forward.  A succession plan will be discussed and evaluated with respect to the demographics of regions in order to ensure there will be a future voice for Young Workers in the years to come.  

