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CSE have changed dramatically since I first took office.  

Let me begin with the changes that have taken place.  Our region has grown and strengthen through better education and awareness from our membership.  Today we have a stewards network that holds bi-monthly meetings and training sessions in house on a regular basis.  Our employer has granted us 2 paid days for training per quarter.  

We are in the final stages of moving into a new facility that will benefit our members and provide a better working environment for all of us.  Though we understand that our union at large has suffered many losses over the last 3 years ours is an area that has grown and is adding to the membership count for UNDE and PSAC.  With the addition of new positions and the opportunity to meet each new employee face to face through the Foundational  Learning Curriculum (FLC) we are able to engage members right away and explain why the union is so important for and to them.

Our management has changed over the last few years as well.  We are now more aligned with other governments departments.  This began with our Position in Government  (PinG) change in 2011 where we became a department of on own that reports to the Minister of National Defence.  Our Chief is now a full Deputy Minister.  Most of the new senior Management have come from the greater Public Service and with them they have brought the PS way of doing things.  That is not necessarily a good thing.  Where once we were autonomous we now are viewed more as part of the whole.

Nowhere is this more evident then at the bargaining table.  We have been bargaining for 3 years and have had no movement forward for at least 2 of those.  The membership is now engaged and willing to standup for what is only right and fair.  The bargaining team has worked hard to reach a deal that is good for the members and has some benefit to them.  

In April of this year we went to the Public Interest Commission and presented our case.  The resulting report had about 50/50 for both sides.  Though we were not surprised, when Management came to the table none of the recommendations from the PIC were presented as part of what they were offering.  It was just more of the same old same old.  Though we do not bargain with TBS they are certainly tying the hands of those that we do bargain with.  

We have held two info/update sessions with our members and to our great pleasure they have shown up to support us  and send us the message to continue the fight to get a good deal for them.

I will remain a member of the Bargaining team to the completion of this contract but I will not be re-offering for the Regional VP position for CSE.

This has been a wonderful experience and I have had the great fortune to meet some wonderful people along the way.  I would like to thank a few people individually.  John MacLennan for teaching me to be strong and stand my ground.  You always pushed me to do my best.  Mark Miller you are the person who taught me that laughter and patience will always serve me well. Most of all Mary Chamberlain for your counsel and friendship.  Few times in life do you meet someone who practices what they preach. You are an excellent example of the kind of person I hope to be.  

I want to thank all my Brothers and Sisters on the National Executive.  We may not always have agreed on issues but I am grateful that the business and the personalities are separate.  Though we can discuss passionately we are all still friends at the end of the day. Iwill miss each and everyone one of you.

To the members of my regions I have to say what an honour  and privilege it has been to represent you at the National table for the last 5+ years.  I pray I fought the fights you needed me to fight and raised the issues that were important to all of you.  I truly did the best I could do and am proud that I was elected to work for you.  I know that whom ever replaces me will do a great job.  

In Solidarity,

Clay Joyce

VP CSE


