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VP Manitoba/Saskatchewan National Executive Report
December 2015
PSAC Convention April 25 - May 1
Members that attended from MB/Sask were Brother Mike Weisgerber-Shilo 50704/ Sister Shaunna Plourde-Moose Jaw 40802/ Sister Mona Simcoe VP MB/Sask/ Sister Gloria Kelly Human Rights Advisor
Land Forces Western Area - 3rd Canadian Division May 11-12
(See report) This meeting also gave an opportunity for Sister Brenda Ebear, VP AB/N and myself to network with each other regarding both our regions.  
Sodexo Ratification Vote/General Meeting May 20-22
Ratification vote took place May 20 to accept a proposed increase to Cook I and Cook II wages as a market adjustment due to recruitment and retention issues.  Only affected members voted. There were no take aways with management's proposal.  Bargaining Team would have like to have been consulted before a decision was made by PSAC to accept this proposal and go to a ratification vote.
MFL - Manitoba Federation of Labour May 27-31
Members that attended were Sister Mona Simcoe VP MB/Sask/ Sister Elizabeth Dziedzic Local 50705/ Brother Mike Weisgerber Local 50704
Vice President Work Day June 3
Conference calls, email follow ups, local president updates, committee and portfolio work, deadline requests, bylaw reviews.
Presidents Conference June 4-7
Members in attendance were Brothers Mike Wiesgerber 50704, John Wilkinson 40802, Jean-Claude Gelinas 40800, Sisters Gloria Kelly 50705, Shannon Rooney 40807, Evelyn Jackson 40801
Shilo Members Appreciation BBQ June 9-10
Retirement Certificate and 30year Service Pins presented to Brother Randy Walker and Brother Willie Yaworsky. Discussions around activities of the day which included Bill C59.
1 Canadian Air Division 35th UMCC June 18
(See report)
UNDE Facilitators Training Course June 20-26
I co-facilitated this course with Sister Sandra Griffith Bonaparte. 
To facilitate is “to make easier” or “help bring about.” (Merriam Webster).
The facilitator guides the dialogue and attempts to maximize member’s time and energy by keeping the event and discussions on track, in terms of time and topic. Facilitation generally encourages all members to participate in some way, shape or form.  An effective facilitator increases the collective value of the entire group by recognizing and utilizing the unique and valuable contributions of each member.  By mediating the group process, the facilitator plays an active and critical role in ensuring that a group taps deeply into its own knowledge.
Facilitators have many responsibilities: 
• Prepare in Advance.
• Plan and Distribute the Agenda.
• State objectives at the beginning of the event.  
• Establish group expectations.  
• Guide the group in presenting and sharing information.  
• Provide closure and reiterate action items.  
• Required to intervene to keep the event on track and obtain optimal productivity. 
• Staying on-task and on-time.  
• Dealing with unproductive behaviour.  
• Stimulating productive inquiry.  
This was a very successful training event and I am confident in our new facilitators.
Presidents Conference Call September 10
Items for discussion included Regional Education – Mod 6/Mod 7/Mod 8,
UNDE Telephone Town hall for MB/Sask region, Oct 19 Election, AGMs for Nov 16-19 Dec 1
and UNDE Convention 2017
Shilo Bargaining Team Meetings September 24-25
Brother Blair Winger PSAC SV bargaining team,  Brother Serge Desbiens UNDE FR OPI, Sister Mona Simcoe UNDE VP Manitoba/Saskatchewan, Sister Marianne Hladun PSAC RVP for the Prairies were in attendance for these meetings.
The FR group in Shilo had many group specific concerns that they wanted addressed, one being moving or creating a new group within PSAC, so it was decided to break the Bargaining Information Session into two meeting times.  One for the FR's and one for the general membership.  
Regional Telephone Town Hall October 5
This was a great opportunity for regional members to ask questions with our National President and Vice president as well as to myself.  As this was a new way for us to communicate, it is my feeling that the next telephone town hall will have a higher attendance. Many questions were asked and the feedback I received afterwards was positive.  Members have suggested to hold another in the late spring to update information on the new government and bargaining.
Special National Executive Meeting October 21-23
AGM meetings November 16-19 and Dec 1
Sister June Winger and myself attended regional AGM's.  
Some items for discussion included the PSAC Triennial Convention and the way forward (PSAC elections, resolutions passed, federal election campaigns, UNDE connections made with MP's, holding liberals to promises made).  Bargaining (before and after the election, 30 day freeze, proposals, pay study, show support to teams).  UNDE telephone town halls, web site, training up and coming.  Phoneix pay transformation.  Classification concerns.
Visit to the Canadian Museum for Human Rights November 19
This is the first museum solely dedicated to the evolution, celebration and future of human rights.  The purpose of the Canadian Museum for Human Rights is to explore the subject of human rights, with special but not exclusive reference to Canada, in order to enhance the public's understanding of human rights, to promote respect for others and to encourage reflection and dialogue.
Module 6 and Module 8 December 1-4
Regional training was offered in Winnipeg for all interested members and stewards.  Special thanks to LRO Paula Dignan and Sister Shaunna Plourde for facilitating the modules.  Members left feeling energized and confident in representing members, knowing they have the skills required to prepare and present a grievance.
COMTRA Meeting December 6
This was the first time COMTRA was able to meet since UNDE convention.  It was a very productive day reviewing members feedback from Modules, reviewing past work completed, creating an employee orientation package, talking about how training is offered in the Regions and with NPF, discussing the presidents conference in May 2016, and reviewing the to do list.
Participating in various courses provides opportunities for members to share experiences and build networks and connections which also empower members to understand, use, and fight for their rights.  A trained membership is an active membership and active members build a strong union. 
(see COMTRA report)
Fall National Executive Meeting December 7-11
1 Canadian Air Division 36th UMCC December 14
Internal Investigation Committee Training Jan 12-14, 2016
Facilitating the English training session with Anthony Tilley
Highlights from the Locals
Winnipeg- 50705 (Gloria Kelly)
-AGM November 19 congratulations to Sister Gloria Kelly on being re-elected president
-annual children’s Christmas party will be held again with Santa on December 12
-members are active in committees and continue to build a strong union/management team
-seven new stewards trained 
-process of rebuilding email tree with membership
-Temp Agency contract initiated for Wing Foods
-staffing delays continue to be a major concern
Shilo – 50704 (Mike Weisgerber)
-AGM December 1 congratulations to Brother Glen Johnson on being re-elected vice-president 
-Shilo Members Appreciation BBQ well attended with Retirement Certificates and 30year Service Pins presented to Brother Randy Walker and Brother Willie Yaworsky. 
-Bargaining team information sessions held
-Special thanks to members including the Elf, who participated in the Westman Area Council's decorate a tree for the Brandon United Way Christmas Tree Auction. Sponsors buy presents for a family in the community and the family gets the gifts and the decorated tree.  The Area Council bought the tree in the auction with donations received.  One tree in the auction sold for $7000.00 Great job!  
Dundurn – 40801 (Evelyn Jackson)
-Town Hall meeting with Col Quinn was very informative and well received.  Concern her plans may not have follow through with the change in leadership.
-AGM meeting no longer allowed to be held on employer time
-AGM re-scheduled to December 7th due to snow storm
MooseJaw – 40802 (Shaunna Plourde)
-AGM November 16 congratulations to Sister Shaunna Plourde on being re-elected president
-currently having issues with HR and the producing of standing staffing reports for LMRC
ATCO Structures & Logistics – 40800 (Jean-Claude Gelinas)
-AGM November 17 congratulations to Brother Bob Doyon on being re-elected vice-president
-Local selected bargaining team members and are currently finalizing bargaining demands
-ATCO has acknowledge receipt of notice to commence collective bargaining
Aramark/Sodexo – 40807 (Shannon Rooney)
-AGM November 17 congratulations Brother Kevin Rosnes on being elected vice-president
-ratification vote took place May 20 which accepted the proposed increase to Cook I and Cook II wages as a market adjustment due to recruitment and retention issues.
-Aramark contract was resigned with DND for another 4 years
Human Rights Advisor MB/Sask – Sister Shaunna Plourde
(see Human Rights Advisor Report)
Young Workers representative MB/Sask – Sister Liberty Enriquez
(see Young Workers Report)
 FR Steering Committee MB/Sask – Brother Orlando Hamm
(see FR Steering Committee Report)
"Solidarity is what we want.  We do not want to find fault with each other, but to solidify our forces and say to each other: We must be together; our masters are joined together and we must do the same thing."  Mary Harris "Mother" Jones 1837-1930
In Solidarity
Respectfully Submitted
Mona Simcoe
VP MB/Sask
