VP Manitoba/Saskatchewan National Executive Report
August 2017

National Executive Meeting – 16-19 May 17 (see minutes)

-Triennial Convention discussions

-UNDE Honorary and Life Membership awards

3rd Canadian Division LMCC – 24 May 17 (see report)

-BATUS Food Service contracting out has now been cancelled. An example of how important it is to provide business cases and example of how contracting out is not the best choice in the long run for the organization.

- Cathy Elm-Regional Manager for West & North Conflict Resolution Centers (CRC) gave a presentation on stats and “Transforming the CAF’s Complaint Resolution System – The IC2M Project Update”  
-Phoenix update with some stats provided

-Terms of Reference approved.  Div Mgr HR has been moved to the Resource Persons from Management Representatives.  In the past this was an issue which is why TOR were not signed off.  Management agreed with Immunity section.

RPOU(W) LMCC – 19 June 17 (see report)

-concerns raised on contracting out and training of contractors

-Dundurn fire hall status

-concerns of staffing and lack of filling vacant positions

-Terms of Reference approved

1 Canadian Air Division (1CAD) Union Management Consultation Committee
(UMCC) – 5 June 17 (see minutes)

- we welcomed Brigadier General (BGen) Sean Boyles replacing BGen Dave Lowthian. As well, for reasons unknown, the acting manager for Human Resources Client Resources Dianne Scheper has been replaced by Rhea Hallick.

- Colonel (Col) Wayne Locke gave us an update on the CANFORGEN 126/16 referring to travel in particular to the United States (US). UNDE raised concerns previously regarding non-duty travel and discipline.

- UNDE asked for stats concerning Phoenix and HR Rhea Hallick apologized that due to her handover from her predecessor these answers are not available at this time.

- UNDE advised the committee about the state of negotiations between our members and the contractor IMP which services the Cormorant Search and Rescue (SAR) helicopters.

-1&2 CAD Civilian Management reprot-1CAD Full Time Equivalent (FTE) is at 1287 and they have a vacancy rate of 10%. When questioned, they explained that there is no set percentage for vacancy management but there is a fiscal reality of maintaining some for flexibility. In a perfect world they would like full employment.

- UNDE asked for Kathy Elm from Alternate Dispute Resolution (ADR) to attend the next meeting and provide stats and the way ahead for the centres in regards to what will be done for both Military and Civilian personnel. 

Young Workers Conference Call and Emails – 01 June 17 (see report)

-Young Worker Survey, Action Plan, and calendar of events is being organized for the next mandate for the young worker committee.

- Having a goal and focus moving forward will make the role of a young worker regional representative much more productive and fulfilling.  The intent of the action plan is to focus on ways to make YW's a more prominent and vocal part of our union. To build a network of YW's to work towards achieving set priorities and protecting public services. To connect the YW network within regions and across regions. To keep YW's active, educated, and supported within all aspects of UNDE. To build this action plan considering regional, cultural, and linguistic differences.
Highlights from the Locals
Winnipeg- 50705 (Nicole Papineau)

-Members BBQ held 27 June with a day of action focused on Phoenix was well attended.
-Organized lunch hour Phoenix Demonstrations with PSAC Sisters Robin Benson and Marianne Hladun in attendance.
-Newsletter published four times a year to inform local membership of issues and

events within the local.

-Local has a Facebook page where they post local issues and highlights.

-17 Wing Winnipeg now has a Sweat Lodge on base beside the Chapel to hold up to 15 people.
-Local spent lunch hour on 26 July supporting the PSAC members employed by Winnipeg Airport Authority (WAA) who are on strike on behalf of UNDE.  Members also participate in a PSAC demonstration on 28 July.  The CLC has issued direction to avoid the Winnipeg airport for arrivals, departures and transfers and ask that labour respects the picket line and does not use the Winnipeg airport until this strike is over. To note CEO Barry Rempel of the WAA is also an Honorary Colonel from 17 Wing Wpg.
Shilo – 50704 (Mike Weisgerber)

-Burnt by Phoenix BBQ for members on 22 June.  Great turnout and information session.
-Labour Day 4 Sept event is being planned in conjunction with PSAC and Westman Labour Council
Dundurn – 40801 (Evelyn Jackson)

-Working through many issues and concerns regarding the changeover to RPOU in regards to staffing and management direction.
MooseJaw – 40802 (Shaunna Plourde)

-June potluck was held to thank members for their work.

ATCO Structures & Logistics – 40800 (Jean-Claude Gelinas)

-Input call for ATCO received 13 July for bargaining proposals to be submitted by 29 Sept to component as well as elected negotiating team and alternates.

Aramark/Sodexo – 40807 (Kevin Roh)

-Member Bev Desnomie vice-president will be attending SFL OHS conference 

-Sodexo is trying to coerce our union members to sign a confidentially agreement and a no competition agreement, which UNDE is against practises like this.
-Sodexo has workplace issues with mess hall being shut down and working from temporary workplace

Regional Education -

Mod 1 & 4 and Mod 9 are being planned for the region for the next mandate
Human Rights Advisor MB/Sask – Sister Shaunna Plourde

(see Human Rights Advisor Report)

Young Workers representative MB/Sask – Sister Megan Duthie

(see Young Workers Report)

FR Steering Committee MB/Sask – Brother Mike Mymko

(see FR Steering Committee Report)

Ammo Committee Rep - Glen King

(see Ammo Committee Report)

COMTRA (see COMTRA report)
- Participating in various courses provides opportunities for members to share experiences and build networks and connections which empower members to understand, use, and fight for their rights. A trained membership is an active membership and active members build a strong union.

“The Strength of the Team is each Individual Member.  The Strength of each Individual Member is the Team.”                 Phil Jackson
In Solidarity

Respectfully Submitted

Mona Simcoe

VP MB/Sask
