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 VP NL/NB Daniel Frost 

Presidents and local executives continuously work hard with members and employers, striving to keep issues at the lowest level possible for a peaceful resolution. 
Phoenix pay concerns across the region continue to arise before initial issues have even been dealt with as of yet. 
Education for the region went well during this term having UNDE Module 8 Grievance Procedures taken place June in Fredericton, NB. We also had classification training that took place in Halifax, NS in October. The NS Region had participated in the training as well. Members from the SERCO Local 90125 took part in Private sector training in Ottawa this past August.

Minister of National Defence Honourable Harjit Singh Sajjan was in Gagetown for a Town Hall announcing some new funding, the Local President and I were able to have a moment of his time before he left for Goose Bay. 
The private sector Local 90125 members have had a rough time with SERCO. They have seen cuts in jobs for a second time within a two year period.  Since SERCO has won the rebid two months ago, they have started looking at more efficient ways of doing business. They have started layoffs and are now looking at changing standby and overtime. The job offers that some were offered were almost half the salary because of no salary protection and it appears as though the SOW has remained the same. Once again the company has affected the executives!
We had a good regional conference, joining with NS region and calling it the Atlantic Regional Conference. We had management day which went really well, with guest speakers from the Atlantic CHRO Director, Labour relations, EAP and a representative from Health Canada, representative for the JLP and the 5CDSG Base Commander. Union day was the next day with National UNDE President John MacLennan addressing the members, National PSAC President Robyn Benson and our UNDE EVP June Winger. The VP NS spoke on Safety as well and VP Mark Miller gave an ADMIE update and Louis Bisson was present to speak to the Private Sector Members.




















Meetings/Activities:
· Meeting with the Base Commander – Gagetown May 18th , 2016

· 5CDSG LMCC - Halifax May 18th, 2016
· Attended the Atlantic  CHRO Director Jim Stewarts retirement dinner - Halifax May 26th, 2016
· Attended IMP bargaining - BC May 28th, 2016
· Union BBQ/ PS week - June 17th, 2016
· Attended the Town Hall with the MND making the announcements for funding projects in Gagetown - June 27th , 2016

· Meeting with Deputy Commander - June 27th , 2016
· Rally in Fredericton to the MP office - June 8th, 2016
· Meeting with UNDE LR  Brendalee and local President - June 9th , 2016
· Meeting with a steward at 42 Health Services - September
· Meeting with spray coalition - July 13th, 2016
· Attended a Rally in St. Johns NL regarding  the Phoenix Pay System - August 17th, 2016
· Meetings with NS VP, while attending the LMCCs 
· Atlantic Regional Conference, Moncton NB - October 1st, 2nd , 2016
· Attended meetings with management in Goose Bay NL, regarding layoffs and new positions -  October 3rd,6th , 2016
· Attended the meeting in Halifax for the HQ 5CDSG LMCC - Halifax - October 11th,12th , 2016
· Attended the RPOU Atlantic  LMCC in Halifax, NS - November 3rd /, 2016
· Attended the HR Forum for 5 CDSG Managers in Gagetown - November 23rd , 2016

· Attended the MASS2016  Conference  St. John’s NL - October 19th, 22nd , 2016  

· Meetings with Serco Managers - October 20th , 2016

· Attended the IMP Local 90120 AGM in Gander, NL - November 5th,7th , 2016           
· Meetings with Serco Managers - November 27th , 2016
· Attended the AGM for the TB Local 90103 Goose Bay, NL - November 14th,16th, 2016

· Attended the National PSAC Health and Safety Conference in Montreal, PQ - November 17th, 20th, 2016 
· Attended the NLFL in St. John’s, NL - November 29th , 2016
· Meetings and calls with HR Gagetown and Halifax, May-December, 2016
· Meetings with the RPOU Gt BCEO, December-May, 2016
· Attended the Gander TB Local 90102 AGM - December 5th, 2016
· Attended the 5CDSG Town Hall - December 7th, 2016
· Attended the PAY Transformation Training - November, 2016

· Attended the Local 50th Anniversary dinner and dance - November, 2016

Regional Representative
The following is a list of the Regional Representatives and the Committees they serve on:
Human Rights - Brother Robert Saunders, Local 90103 5 Wing Goose Bay
FR Steering - Brother Neil Perry, Local 60303 CFB Gagetown

Young Worker - Brother Leigh Hewitt, Local 60303 CFB Gagetown
Regional Facilitators

The following is the list of Regional Facilitators:

Local 90101 - Sister Shirley Ryan

Local 90102 - Sister Katherine Lalibertie 

Local 90103 - Brother Silas Bird

Local 90125 - Private Sector and TB Brother Bernie Bolger-retired as of January 2017
St. John’s 90101
AGM and Elections for Local 90101 took place February 8th 2016, with the National UNDE President Brother John MacLennan addressing the members.
The Local had elected a full executive, and the next elections will be schedule for February 2017.
The Army, 5CDSG is no longer looking at taking over CFS St. John’s, Pleasantville. They may possibly revisit the idea at a later date.
The Local vice president Sister Gwen Spratt attended the NLFL Convention in St. John’s.
Sister Gwen Spratt and Sister Shirley Ryan both attended the Atlantic NL/NB/NS Regional Conference that took place in Moncton NB.

Sister Dorothy King attended the Classification Training in Halifax.

Election of Local Officers St. John’s 90101
President - Sister Shirley Ryan
Vice President - Sister Gwen Spratt
CSS - Brother Randy Saunders
Treasurer - Brother Norm Applin

Secretary - Brother Dave King
Gander IMP 90120

Members are still disappointed with PSAC, over the problems with the past issues and the backlog of grievances, which are now being updated regularly on the grievances in play.
Elections/AGM for Local 90120 took place November 6th, 2016. Sister June Winger attended the meeting with me also.
The Local is still bargaining with the employer, both IMP Comox and IMP Gander and the negotiating teams are hoping to have a meeting in Ottawa to have discussions on the way forward this December, but most likely will not happen until January.
Brother Martin Coady and Gord Noftell both attended the Atlantic NL/NB/NS Regional Conference that took place in Moncton, NB.

President Martin Coady had attended the NLFL in St. John’s on November 26-29th.

Election of Local Officers Gander IMP 90120
President - Brother Martin Coady
Vice President - Brother Jaret Blake
Treasurer - Brother Derek Coffee
Secretary - Brother Terry West
CSS - Brother Gord Noftell 

Gander TB 90102

Local AGM was held December 5th, 2016 with having a good turn out and a fully elected executive. This election of the executives is for two year term. Local President is also the DVP attended the PSAC Atlantic Health Safety Conference in Halifax as a delegate.  
Sister Katherine Lalibertie and Brother Dennis both attended the NLFL Convention in St. John’s NL in November.

Brother Randy Fudge and Sister Katherine Lalibertie attended the Grievance Education that took place in Fredericton, NB.
Brother Dennis Sheppard and Brother Glen Arnold both attended the Atlantic NL/NB/NS Regional Conference that took place in Moncton, NB.

Election of Local Officers Gander TB 90102

President - Brother Dennis Sheppard

Vice President - Brother Glen Arnold

Chief Shop Steward - Brother Randy Fudge
Shop Steward - Brother Gary Bursey
Treasurer - Sister Katherine Lalibertie
Secretary - Brother Stephen Warren
Goose Bay TB 90103

Election of Officers/AGM took place November 15th, 2016. The Local President position is a two year term and the rest of the executive positions are one year terms. The Local has an all newly elected executive.
Human Rights Representative for the Region is Brother Robert Saunders. 
The President Brother Derek Hill attended with Sister Germaine MacLean to the Grievance Education that took place in Fredericton, NB. 

President Derek Hill attended the Classification training in Halifax and attended the Atlantic NL/NB/NS Regional Conference that took place in Moncton, NB.

Election of Local Officers

President - Brother Derek Hill
Vice President - Sister Deanna Chambers
Treasurer - Sister Tiffany Snow
Secretary - Sister Michelle Snow
CSS - Sister Germaine McLean
Goose Bay SERCO 90125

PWGSC has awarded SERCO the bid for another two years commencing March 2017. Local President and I had a meeting with SERCO last March and they had mentioned if they are awarded the bid what changes they are going to make reference technological changes, making the company leaner and more efficient.  They showed some of the changes they are introducing at that time. Now that they have won the bid, they have moved right into layoffs. 
Bernie and I met with SERCO Managers on October 3rd to 6th. They advised us of the layoffs, job offers and new positions that will be going to competition. There were 47 members affected, with some being offered another position. They either accepted or rejected, seven volunteered with end dates from November 2016- December 2016. The last organizational overview has shown that 17 members accepted the offered positions, three declined, 8 volunteered and 18 were laid off, with one exercising bumping rights.
Some members took part in the training, Module 7 Grievance Procedures for private sector that took place in Ottawa in August, 2016. The members that attended were Brothers Bernie Bolger, Jonathan Cull and Sisters Giselle Melvin, Lorna Acreman and Marlene Mullaly.
Local President Brother Bernie Bolger attended the NLFL in St. John’s, NL.
Local 90125 elections took place January 29, 2015 and with all executive positions being two year terms. The AGM/Elections will be this December 15th, 2016.
Election of Local Officers   Goose Bay SERCO 90125

President - Brother Bernie Bolger

1st Vice - Brother Gary Broomfield
2nd Vice - Sister Lorna Acreman
3rd Vice - Sister Giselle Melvin 

CSS- Brother Jonathan Cull

Treasurer - Sister Kim Evans
Secretary - Sister Marlene Mullaly 
CFB Gagetown 60303
The Elections for 60303 took place November 9th, 2016. Sister June was in also for the AGM. There were 160 members in attendance; all positions are for two year terms.  
Local President Brother Dave Meade attended the Classification training in Halifax, NS along with Brothers Colin Garagan, Terry Boutlier, Greg Mansfield, Doug Bulmer  and Sisters Myrna MacPherson and Wendy Leroux which took place October 3-6., 2016.

The Local Health and Safety Officer Brother Mike Strong attended the National PSAC Health & Safety Conference that took place in Montreal, PQ on November 18-20th.
Members attended Grievance Education that took place June 2016 in Fredericton, NB - Brothers Chris Sparks, Larry Munn, Chris Sparks, Scott Wetmore, Glen Pellerin, Brent McInnis and Sisters Wendy Leroux, Myrna MacPherson and Karen Phillips.                                    
Election of Local Officers CFB Gagetown 60303

President - Brother Dave Meade
1st V-President - Brother Steve Butler
2nd V-President - Brother Colin Garagan
Chief Shop Steward - Sister Tabatha Carlson
Deputy Chief Steward - Brother Greg Mansfield
Treasurer - Sister Donna Somerton

Secretary - Sister Wendy Leroux
Health & Safety - Brother Mike Strong
Communications Officer - Sister Myrna MacPherson
In closing,
Our Locals, like all others face a wide variety of challenging issues and I am proud of our team of dedicated loyal professionals for embracing these challenges time and time again. It is with this opportunity I wish to thank all the Executives, Presidents and UNDE Staff members for their hard work, dedication and continued support.    

I enjoy representing the members of NL/NB and seeing our Region gain from the strength our Locals provide. Despite our diversities and geographical challenges we have and will continue to grow closer and more united. 
In Solidarity,                                         
Daniel Frost     VP NL/NB
