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 VP NL/NB Daniel Frost 

Our Presidents and Local Executives continuously work hard with members and employers, striving to keep issues at the lowest level possible with a peaceful resolution. 

Prolonged Phoenix pay issues continue to happen across the region, we are fortunate to have a compensation officer still in CFB Gagetown helping with pay issues and of course with the help of our National EVP. 

Education for the region went well during this term. We had UNDE Module 1 - The Local and 6 Roles of a Steward which took place in Goose Bay, NL May 3rd, 4th and 5th. I had Katherine Lalibertie from Gander and Colleen Hodder from NS to facilitate the training, with participants from all my Locals from the NL/NB Region including three from the NS Region.

I attended the 5th Canadian Division Change of Command in Halifax, NS.  Brigadier-General C.J. Turenne was promoted to Major-General and assumed the role of Deputy Commander of the Army in Ottawa. Brigadier-General D.A. MacAulay is now the 5th Canadian Division Commander. 

Before the COC in Halifax on May 1st, 2017, Brother Terry Kiley and I were invited to attend and listen to a live panel. Jerry Ryan (President of Trades & Labour Union), Jody Thomas (Senior Associate Deputy Minister and Mental Health), and Navy Commander provided their message and pledge on working together as Government, DND and UNION. They raised awareness about mental well-being, how to reduce the stigma and change how we understand Mental Health.

The private sector SERCO Goose Bay Local 90125 members experienced a difficult time with SERCO. They have seen cuts in jobs for a second time within a two year period. Since SERCO has won the rebid months ago, they have started looking at more efficient ways of doing business, in their eyes! They announced layoffs, reclassified positions and changed the hours of standby and overtime, all of which has caused moral to hit rock bottom, if there was any moral left at all! 

The private sector IMP Gander Local 90120 has been struggling in negotiations with their employer IMP over the past few years. Frustrations continue with the challenge to achieve a fair and decent contract, but with no luck as of yet.

With the SV, TC, PA and EB Treasury Board contracts being ratified and members anticipating the signing of the new contact, the Gagetown Heating Plant members remain discouraged over the negotiations.

The next NL/NB Regional Conference will be taking place in Twillingate, NL on June 9th and 10th.














Meetings/Activities:
· Attended the 5CDSG Town Hall - December, 2016

· Attended Meeting with IMP bargaining teams from BC and Gander – Ottawa -  January, 2017

· Attended apprenticeship seminar at the learning centre-Gagetown - Jan 16, 2017

· Meeting with Deputy Commander - Jun 27, 2016
· Attended a town hall with the Prime Minister Justin Trudeau-Fredericton - Jan 17, 2017
· Attended the COC for the Base Commander- Gagetown -  Jan 27, 2017
· Conference call with PSAC and IMP - Jan 27, 2017
· Meetings in Goose Bay Local 90125 - February 1 – 4, 2017 

· Attended the IMP Demo- Halifax - Feb 6, 2017
· 90101 Local elections- St. Johns, NL - Feb 23, 2017
· Presidents Conference- Ottawa - Mar 2 - 4, 2017
· Attended the demo/ meetings /press conference in Goose Bay, NL - Mar 7- 9, 2017
· Meeting with the Union investigation committee – Fredericton - Mar 20, 2017
· Meeting with the Base Commander and Deputy Commander – Fredericton - Mar 21, 2017

· RPOU Regional LMCC/ Pre meeting with other UNION Reps.- Halifax, NS - Mar 23, 2017 
· Meeting with the HP/ heating plant operators - Apr 3, 2017
· Meeting with the NS VP, H&S/ Local President/ CSS and a member- Apr 4, 2017
· Meeting with the heating plant operators- Gagetown - Apr 5, 2017
· Attended a CLC meeting- Fredericton - Apr 8, 2017
· Meeting with Local president and steward- Gagetown - Apr 9, 2017
· Meeting with the heating plant operators-Gagetown - Apr 25, 2017
· Meeting with two supervisors and Local president- Gagetown - Apr 26, 2017
· Conference call, IMP/ PSAC- Apr 27, 2017
· Attended the Day of Mourning – Gagetown - Apr 28, 2017

· COC for the Brigadier-General- Halifax, NS - May 1, 2017

· Mental Health session- Halifax -  May 1, 2017

· CLC- Toronto - May 11, 2017

· Meeting in Gander, NL - May 12, 2017

· NE meeting- Ottawa, ON - May 16-18, 2017

· Meetings with NS VP, while attending the LMCCs 
· Meetings and calls with HR Gagetown and Halifax, NS - December, 2016 - May, 2017

· Meetings with the RPOU Gt BCEO - December - May, 2017

· Meeting with a member who PSAC had directed him to me, over workplace violence

· Meeting with a retired member over classification

· Meeting with a retired member over Phoenix issue

Regional Representative

The following is a list of the Regional Representatives and the Committees they serve on:

Human Rights - Brother Robert Saunders, Local 90103 5 Wing Goose Bay

FR Steering - Brother Neil Perry, Local 60303 CFB Gagetown

Young Worker - Brother Leigh Hewitt, Local 60303 CFB Gagetown

Regional Facilitators

The following is the list of Regional Facilitators:

Local 90101 - Sister Shirley Ryan

Local 90102 - Sister Katherine Lalibertie 

Local 90103 - Brother Silas Bird

St. John’s 90101
I ran the elections for Local 90101 February 8th 2017, with the National UNDE EVP June Winger addressing the members.

The Local had elected all positions with exception of a Chief Shop Steward.  Sister Shirley Ryan has been re-elected as president and Sister Gwen Spratt also being re-elected as vice-president.

The Army, 5th Division is not looking right now at taking over CFS St. John’s, Pleasantville but the possibility and interest is still there. 

The newly elected Secretary; Derek Spracklin attended the training in Goose Bay. 

Local President Sister Shirley Ryan will sitting on the UNDE bylaw committee on behalf of the NL/NB Regional. 

Local President Sister Shirley Ryan was selected and attended the PSAC National Equity Conference.

Election of Local Officers St. John’s 90101
President - Sister Shirley Ryan

Vice President - Sister Gwen Spratt

CSS –
Treasurer - Brother Norm Applin

Secretary - Brother Derek Spracklin

Gander IMP 90120

Members are still disappointed with PSAC, over the problems with the past issues and the backlog of grievances.

Both IMP Comox and IMP Gander negotiating teams and VPs met in Ottawa to discuss strategies and the way forward with the unreasonable employer, IMP. 

With help of PSAC Atlantic and UNDE we were able to have a demo outside of the headquarters in Halifax, having members from Halifax and from Gagetown with the IMP bargaining team also. A billboard had been rented with ad posted, see the attached. Radio ads, and interviews with the National President John MacLennan and Local President Martin Coady trying to put pressure on the employer, before they went back to the table that same week.

The outcome wasn’t what we wanted so the team is meeting the employer May 9th and 10th.  We have planned different strategies. Brochures were sent out, ads were placed on the radio and a spot on both advertising TVs at the Gander airport were purchased. A meeting with the MP was arranged.

Brother Kevin Chaulk and Sister Samantha Best both attended the training in Goose Bay, NL.

President Martin Coady will sit on the UNDE General Committee on behalf of the NL/NB Region. 

Election of Local Officers Gander IMP 90120

President - Brother Martin Coady
Vice President - Brother Jaret Blake
Treasurer - Brother Derek Coffee
Secretary - Brother Terry West

CSS - Brother Gord Noftell 

Gander TB 90102

Sister Katherine Lalibertie facilitated the training in Goose Bay along with Sister Colleen Hodder. 

Local President Dennis Sheppard was selected and attended the PSAC National Equity Conference.

The Local Secretary Brother Stephen Warren attended the training in Goose Bay

Local President Dennis Sheppard will sit on the UNDE Finance Committee on behalf of the NL/NB Regional. 

Local President Dennis Sheppard has been elected in the position of Health and Safety for the Newfoundland Federation of Labour.
DVP Brother Dennis Sheppard attended the PSAC Atlantic Council meeting on my behalf.

Election of Local Officers Gander TB 90102

President - Brother Dennis Sheppard

Vice President - Brother Glen Arnold

Chief Shop Steward - Brother Randy Fudge

Secretary- Brother Stephen Warren

Shop Steward - Brother Gary Bursey

Treasurer - Sister Katherine Lalibertie
Secretary - Brother Stephen Warren

Goose Bay TB 90103

The Vice-President Sister Deanna Chambers and Sister Germaine Mclean attended the training in Goose Bay.

Local President Brother Derek Hill was able to join us on the demo we had in Goose Bay in support of the SERCO Local.

Election of Local Officers

President - Brother Derek Hill
Vice President - Sister Deanna Chambers
Treasurer - Sister Tiffany Snow

Secretary - Sister Michelle Snow
CSS - Sister Germaine McLean
Goose Bay SERCO 90125

DVP Brother Dennis Sheppard ran the elections for the Local on my behalf in January 2017. 
PWGSC has awarded SERCO the bid for another two years commencing March 2017. Since SERCO has been awarded the contract, changes have started. With layoffs, decrease in wages, changes in hours for standby and overtime, the company saying they want to be leaner and more efficient. I guess without any input from the employees and zero moral!

National president John MacLennan, EVP June Winger, PSAC Vice-president Chris Aylward and I were in Goose Bay attending a membership meeting with the SERCO Local 90125. We had all agreed that pressure has to be put on the employer and came up with strategies, giving SERCO management a message that the employees were not happy with the changes in the of hours of work for the Janitorial staff , which didn’t show any cost savings or better performance. We had given the company the opportunity to address the Unions concerns with the changes, and nothing.
We all went back to Goose Bay to support the members and organized a demonstration at the base entrance, also had a press conference, press release and letter writing campaign.

Local President Jonathan Cull, Sister Jeanne Pratt, brothers Byron King, Shawn Coles, Gerry Evoy, Vince Learning, David Martin, Troy Buckle and Justin Harbin all took part in the training in Goose Bay.

Election of Local Officers   Goose Bay SERCO 90125

President - Brother Jonathan Cull

1st Vice – Sister Jeanne Pratt

2nd Vice – Brother Shawn Coles

3rd Vice – Brother Gary Broomfield 

CSS- Brother Gerry Evoy

Treasurer – Brother Justin Harbin
Secretary – Brother Byron King 

CFB Gagetown 60303
Local President Brother Dave Meade will be attending the NBFL May 28th being held in Moncton, NB.

National President John MacLennan and National PSAC President Robyn Benson attended a meeting with the Heating Plant Operators, over concerns on the recent negotiations.

The Local had a demo at the main entrance of the base in celebration of the 1 year of the shameful pay system, Phoenix.
Members attended the training in Goose Bay, Sister Wendy Leroux, Brothers Claude Paulin, Dave Green and Mike Strong.

Election of Local Officers CFB Gagetown 60303

President - Brother Dave Meade

1st V-President - Brother Steve Butler

2nd V-President - Brother Colin Garagan

Chief Shop Steward – Brother Greg Mansfield

Deputy Chief Steward - Brother Brent McInnis

Treasurer - Sister Donna Somerton

Secretary - Sister Wendy Leroux

Health & Safety - Brother Mike Strong

Communications Officer - Sister Myrna MacPherson

In closing,

Our Locals, like all others face a wide variety of challenging issues and I am proud of our team of dedicated loyal professionals for embracing these challenges time and time again. It is with this opportunity I wish to thank all the Executives, Presidents and UNDE Staff members for their hard work, dedication and continued support.    

I enjoy representing the members of NL/NB and seeing our Region gain from the strength our Locals provide. Despite our diversities and geographical challenges we have and will continue to grow closer and more united. 

In Solidarity,                                         

Daniel Frost     VP NL/NB
