Vice President Report Nova Scotia – Terry Kiley
    From the time of my last report, we as a National Executive had our fall NE meetings in Ottawa. Details of this meeting can be found in the National Executive Report. Here are a few highlights from December 16 until end of May 17.
    I met with Halifax MP Andy Fillmore for the second time in his Mandate. The meeting was held at MP Andy Fillmore's office in Halifax. In attendance were representatives from PIPCS, FGDTLC, FGDCA, IBEW, and me.
 We spoke about DNDs plan to outsource parts of the maintenance for the new Supply and Arctic Patrol Vessels as well as the new Canadian Surface Combatant fleet, and bring in international private contractors into our workshops. I brought up UNDEs concerns that the Supply Chain may also being considered for privatization as it was in 2001. I also touched on our other workshops that repair our Leopard Tanks, LAVs and other equipment across the country. I also rose our concerns as to the implications of in service support (ISS) to the maintenance program that our members perform for a lower cost. MP Fillmore shared our concerns about the outsourcing of the maintenance to DND equipment and said he will write a letter to his colleague Harjit Sajjin Minister of the Department of National Defence.
  We also had a discussion on the Phoenix pay system and is dismal performance. I gave several examples of UNDE members in the region and across the country who have come under undue hardship. We have a member here who was not paid at all for the month of December, a very stressful time over Christmas for him and his family. 
   MP Fillmore said that many members from our union and others have been to his office with complaints. He said that he would send a letter to his colleague MP Judy Foote Minister for Public Services and Procurement.
  I also brought the subject of Bill C-27 - target benefit pension plans. We spoke about the changes to the pension benefit act and that we were against the changes. We said that although we are not directly affected now, that it will it make easier for the government to make changes to the Public Service Superannuation Plan. We believe that the government is trying to move from a defined benefit pension plan to defined contribution plan. We also reminded him of 2004 when the Liberal government took 60 Billon dollars from our pension plan to balance the books.
Member Walk - out Willow Park – Phoenix Pay System April 19
   On April 19 members of local 80407 Halifax walked out of the workplace at noon to protest the Phoenix pay system. This was done at the Willow Park facility. Members who work there are part of the RPOPS organization. Many of the members have worked overtime and have not been compensated for their work. Many of the members now check every pay week to see if their regular pay has been deposited into their bank account. This is something that we as employees never needed to worry about in the past.    
NSFL
   Debate has taken place at Nova Scotia's Legislature about Bill 75,the governments attempt to strip members of the Nova Scotia Teachers' Union of their fundamental Charter-protected Collective Bargaining rights and impose a contract on the teachers that they have rejected by way of a membership vote  on three occasions. 
   The  Chronicle Herald, Halifax's local newspaper, is still refusing to bargain in good faith with its newsroom, while employing non-unionized employees to do reporting and editing. After our NSFL meeting, Council members headed to the picket line of the striking Herald workers, members of the Halifax Typographical Union (HTU), who have been on strike since January 23, 2016. The Federation and many unions have been supporting our brothers and sisters since Day Today we gave the Union a $500 donation.
Herald owners Mark Lever and Sarah Dennis formed another company to purchase the newspaper assets of Quebec’s Transcontinental throughout Atlantic Canada.
“We were very surprised considering Herald management has claimed to have financial woes for the duration of the 15-month strike of their employees.
 IDERD 
  I also attended the International Day for the Elimination of Racial Discrimination; the theme was “Defence Team Diversity”. This year’s IDERD event was held at the Military Family Resource Center, Halifax.  This year's speaker was Sandra MacLennan, Chair of the Halifax Women's Council. Other groups that participated were persons with disabilities, and aboriginal members.
MARLANT
   We had our MARLANT LMRC 16 JAN 17. We discussed the EAP program, as Trish Jacobs has retired. They will be hiring a full-time regional coordinator, still in the process of producing work description and boundaries of the region. In the interim they will hire a casual employee to fill in. I questioned why they did not use one of the existing RAs? They said that they asked, but none of the RAs were interested at this time.    
  Trades & Labour brought up the apprenticeship program and the lack of long term funding. I added that not only the FMFs have an apprenticeship program other sections of the department do also. The Admiral said that he will do whatever he can do to influence and continue the funding process.
  We discussed the EE program. At the last LMRC I had asked about their equity plan and how the numbers look. At this meeting they presented a few stats that didn't really tell us anything. We spoke about the DND Civilian Employment Equity Plan that is presently in place. They are not following it as I had suspected. The Admiral was unaware of the CEEP and has directed HR Civ to set up a meeting with senior leadership, and union involvement in an effort to bring us into compliance...more to come.
  And we also spoke about ISS and the contract to Thales Canada. It was noted that no contract has actually been awarded as of yet. The successful bidder has 45 days to prove to Procurement Canada that they have the resources in place to do the work. It was noted that other companies are aggressively looking for parts (or all) of this very large and complicated contract.  
The Following is a list of meeting I have participated in from the months of December 2016 to May 2017
December 16
· National Executive Meeting - Ottawa
· UMCC RP Ops / ADM(IE) Ottawa
January 17
· Local Presidents Meeting
· MARLANT LMRC Meeting
· Labour Relations for Managers - Opening
· Meeting with MP Andy Fillmore – Phoenix Pay System
· Personnel Security Risk Management - Halifax
February
· Local Presidents Meeting
· Parking - Base Commander
· PSAC H&S Meeting Ottawa
· NS Legislature Rally - Bill 75
· NHSPC Meeting Ottawa
· OHS Learning Symposium
March
· Local Presidents Conference Ottawa
· International Women’s Day (IWD)
· RPOU(A) Regional LMRC
· Plant Gate Main Office in support of Chronicle Herald Employee
· Ratification Votes Dartmouth
· International Day for the Elimination of 
Racial Discrimination
April 
· Local Presidents Meeting
· NHSPC Meeting Ottawa
· Member Walk - out Willow Park – Phoenix Pay System
· National Day of Mourning
May 
· Local Presidents Meeting
· Mental Health Awareness Week Kick off
· CLC Convention
· National Executive Meeting - Ottawa
