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VP activity report for the Spring ’19 NE meeting
Fri Nov 30 thru Sun Dec 02 – captive time in Ott

Mon Dec 03 – attend FMF NCC meeting

Tues Dec 04 – attend ADM IE UMCC

Wed Dec 05 – travel home

Thurs Dec 06 – attend End Violence against Women event

Mon Dec 10 – meet with 1009 Member

Wed Dec 12 – participate in the UNDE PC conf call

Fri Dec 14 – attend RP Ops Carp shop luncheon

Mon Jan 14 – travel to Winnipeg

Tues Jan 15 – attend CAD UMCC

Wed Jan 16 – travel home

Thurs Jan 17 – attend retirement event for Member and attend FSE pre-brief

Fri Jan 18 – attend Formation Safety meeting as co-Chair

Tues Jan 22 – attend BUMCC

Wed Jan 23 – attend DVA hearing

Thurs Jan 24 – attend labour FSE meeting and attend the PSAC Vic AC meeting

Tues Jan 29 – spend the day with TB Phoenix replacement folks ( CCG and the Base)

Tues Feb 05 – attend FUMCC

Wed Feb 06 – travel to Ottawa

Thurs Feb 07 – attend RCN L1 meeting and then meet with the ADM IE

Fri Feb 08 – travel home

Mon Feb 11 – snow day

Tues Feb 12 – snow day

Wed Feb 20 – attend Local 1016 GM

Thurs Feb 21 – travel to Ottawa

Fri Feb 22 – attend UNDE LP conf

Sat Feb 23 – attend UNDE LP conf

Sun Feb 24 – attend UNDE SBC meeting

Mon Feb 25 – travel home

Wed Mar 06 – attend CFB Esq Job Fair

Mon Mar 11 – attend RPOUP meeting with BC Locals

Mon Mar 18 – donate 101st pint of blood

Fri Mar 22 – attend PSAC Leadership rally and it’s subsequent grip and grin

Wed Mar 27 – meet with DVP prior to his CFB Esq management meeting

Tues Apr 02 – participate in NE conf call

Tues Apr 09 – attend CFB Esq BUMCC

Tues Apr 16 – attend FUMCC

Wed Apr 17 – participate in conf call with RP Ops CO

Wed May 08 – participate in conf call with BCom CoS

Tues May 14 – attend pre-meet with the RAdm CoS then co-Chair the MHSEPC

Tues May 21 – fly to Winn for the Spring NE meeting

This reporting period started with my attending the Naval Consultation Committee (NCC) along with Brother Kiley. While these meetings are primarily utilized by the lesser bargaining agents involved within the Fleet Maintenance Facilities (FMF) shops, we are there to ensure that our Members both within the FMFs and those in support roles on the greater Bases are respected and protected. Our acceptance into these meetings was years in the making and we are beginning to see results from our attendance within the greater RCN world. We continue to strive for more information and protection of those UNDE Members primarily within the Base’s supply chain.
Whenever possible, and last year I could, I attend the Dec 07 end violence against women event held in Beacon Hill Park at the PSAC erected monument there. That event was organized by Sister Girard who ultimately moved on to a UNDE LRO position.

I was made the Co-Chair by the other bargaining agents on base for the newly minted MARPAC Health Safety and Environment Policy Committee (MHSEPC). It is a body created within a new reporting chain from the various Base and Lodger Units ultimately up to the National Health and Safety Committee meeting. Immediately below it is the various L3 safety committees the largest of which is the Base Safety and Environment Oversight Committee (BS EOC). It is at this level the UNDE Local Health and Safety Reps sit.
Treasury Board (TB) had its traveling Phoenix replacement road-show make an appearance in Victoria at the Canadian Coast Guard (CCG) station which was closed to CCG employees. I made it on base behind their security and once the TB team arrived and began to set up I was able to convince them to hold a similar albeit impromptu event at CFB Esquimalt that afternoon. It should be stated clearly here, that this only happened due to the stellar support of the CFB Base management who were likewise letting the TB folks know of the injustice of their decisions and poor communications. Despite the last minute opportunity, UNDE had a fair showing of a good cross-section of our membership participate.
CFB Esquimalt held on Based a job fair utilizing various media outlets to get the word out about its plans to hire – instead of just counting on its usual government website process. The event was overwhelming in the numbers of interested people that showed up. It was not without its concerns and issues, but for a first attempt it was great. It was to be entry level positions only and our existing Terms and Casuals were allowed to attend, although internal communications as usual were suspect. The base had some 41 hires and the FMF 29, out of 1k attending and 700 resumes dropped off.
Victoria also kicked off the PSAC Leadership tour and as usual there were issues. The most galling one and the one that prevented my attendance in the crowd was the presence of PSAC Picket Signs at an event which was clearly not a picket line. I cannot be party to something so abhorrent as watering down the symbolism of unity which people have been injured and killed for. The BC Federation of Labour itself has a strict rule “a picket line is a picket line is a picket line” and when a Union placard is present and visible it is a picket line and is to be respected! It was during the planning for this event that I also learned that I as the VP/BC do not have the trust of the UNDE Nat Pres as she has required that the PSAC regional staff cc her on all communications going out to the BC Locals. This led to unnecessary tensions between myself and staff as it was figured out. 
Communications with the National Office continue to be problematic as recently evidenced by the Public Service week events messaging. A decision was made on April 25th by the PSAC NBoD, a question was asked May 02 and replied with a “haven’t heard” only to have the decision promulgated on the 13th. These events take place for and because of our Members, we do the planning, setup, and work, and if the decision had been a boycott, we would have been hard pressed to comply – if at all. We need to have timely reports out.
A business case is being developed by the BC DVP Kevin Hunt for a regional conference and it is expected back in Ottawa shortly for this Fall.

The PSAC REVP’s staff is attempting again to have a meeting with the Defence Minister prior to the writ being dropped, and I will be in attendance as well.

Because of the close proximity of the lesser bargaining agents on CFB Esquimalt, some tensions/concerns/fears and anger are becoming more vocal as word spreads of their accepting the TB’s offer on the Phoenix settlement. Most galling is the “me too” clause that they have which means that should this be used as a strike trigger, then we would be hitting the bricks for others outside of our Union. Of not as well, is the comment from some that “we may be punished for not signing on – and get less, so where is our “me too””.
The management supplied office on Base is gone and I am working from home with a DND supplied DWAN accessible laptop. There is simply no room on base and I agreed with that statement. When the need arises I meet Members at their worksite or on neutral ground. Working from home requires a different thought process.
For those following these reports, with the onus for some of my required travel being shifted over to the employer from the Union, I can report that the employer treats me better than the Union now does. It is unfortunate that we tear down instead of building up.

Respectfully submitted by T. Mark Miller Vice President for British Columbia (VP/BC) 
