VP CSE – REPORT TO NATIONAL EXECUTIVE
In continues to be an exciting time at CSE. As briefed in April, the Canadian Centre for Cyber Security (CCCS) was stood up on 1 October and much of the summer was spent in preparation for this. CSE gained about 150 new employees as a result but they are currently represented by three other unions. Negotiations will begin shortly between these unions and CSE Management to transition these employees over to the UNISON classification system and thus into UNDE.

Implementation of the Collective Agreement signed 1 February is not yet complete and is progressing very slowly. As a ‘direct entry’ organization, CSE has it’s own Compensation Advisors in house. Unfortunately, this team is woefully understaffed and as a result less than one quarter of employees have received their back pay. A grievance campaign is currently underway in an attempt to apply pressure on Management to rectify this situation.

I recently hosted a CSE Regional Conference in Saint Sauveur, QC. About a dozen Stewards and Local Exec were able to attend, including one new Steward who was sworn in the first day. A trainer was brought in from ProSci to give a one day course on Change Management which was extremely well received and will give us an edge in speak with Management in the challenging times to come.

Also during the Regional Conference, two elections were held for the positions of Deputy Regional OHS Advisor (Lynn Sturgeon) and Deputy Regional HR Representative (Emily Maddox). An entire day was spent with Management representatives from LR, OHS, and Compensation to discuss topics such as a return to work program, cannabis, and Phoenix.

Earlier this month, Local 70654 held it’s AGM. Greg McGillis (PSAC EVP-NCR) came to speak with us and explained how the NCR was key in leading Union involvement and that CSE, as a large Local with involved membership, was key in the NCR. I don’t think many members were aware of how much influence they had.

Local elections were also held at the AGM. The same seven members were reelected but many have changed roles. Tonya Collins continues to be the Local President. The regional website will be updated to reflect the changes that took place.

Notice to Bargain was sent by our PSAC negotiator earlier this month as our agreement expires 9 February 2019. The Local has already elected a bargaining team and will be attending a joint course with Management early next month on how to negotiate under Interest Based Bargaining (IBB).

I continue to meet directly with the Chief of CSE and have a separate meeting with the Director of HR Programs every six-week. While the meeting with Dir HRP is valuable to both sides and goes a long way in maintaining a good working relationship, the same cannot be said for meetings with the new Chief of CSE. 

In solidarity,

-Eugene

