                    VP Ontario report April 2018
Immediately following the fall NEC, I attended UNDE Barganing Conference in Montreal both as VP On and bargaining delegate. At this conference we elected our bargaining delegates to the PSAC bargaining conference, we also voted in the bargaining priorities for UNDE at all tables.
I concluded the Ontario regions AGM’S, visiting all my locals. 

While in Kingston EVP Phil Turq and I attended a town hall for Local 641 cleaners, following that town hall, we along with 641’s executives designed a fight back campaign for our cleaners. Kingston has put in place a plan to eliminate through attrition and some relocations within the base, all cleaning jobs, replacing those FTE’s with more technical positions. We are now in fightback mode.

-I attended the OFL.

-I attended a PSAC Leadership conference in Ottawa in Dec 2017.

-I attended the UNDE LPC in Feb 2018

-I participated in Phoenix rallies in both Toronto (Scarborough) and Barrie on the 2-year anniversary of Phoenix.
-I attended and was elected SV bargaining team member at the PSAC bargaining conference in March 2018.

-I visited my MP highlighting several points including Phoenix and the FR equitable retirement lobbying action.
-I was on holidays Feb 3-10, Mar 2-18, Apr 17-24, DVP Carolyn Handley was Acting VP ON for those dates.
Detailed activities - Regular daily phone calls and email responses:
Nov 2-5 UNDE Bargaining Conference Montreal 
Nov  6 AGM Local 639

Nov  7 AGM Local 635
Nov  8 AGM Local 620
Nov  9 AGM’s Locals 625 and 649

Nov 14 AGM Local 623

Nov 15 AGM Local 650 and 637

Nov 16 AGM Local 641 and Town Hall at Local 641

Nov 19-24 OFL in Toronto

Nov 29 AGM 621 and 619
Nov 29-Dec 3 PSAC Leadership Conference Ottawa

Dec 12 FR Wellness teleconference.
Feb 22-25 LPC Ottawa 
Feb 28 Phoenix rally Scarborough (lunch) Barrie 5 points at 5

Mar 25-29 PSAC Bargaining Conference Ottawa 

Apr 5 RPOps LMCC teleconference 
Apr 12 teleconference Kingston fight back.

Serge Desbiens 
UNDE VP On

