Report to the Union of National Defence Employees (UNDE) National Executive (NE) for the Infrastructure and Environment (IE) Level 1 organization as well as the Real Property Operations (RP Ops)

Spring 2020 

The last Union Management Consultation Committee (UMCC) was held Dec 03/19 (attended by myself, and Brother Kiley VP/NS). The meeting report and the signed minutes while being previously distributed, are attached below.

Subject meeting was held Dec 03/19 at the Carling Campus.

UNDE was represented by Brothers Terry Kiley VP/NS and T.Mark Miller VP/BC and Labour Co-Chair. With the ascension of Brother Benoit Laberge to the UNDE EVP, his seat at this UMCC has been taken by Sister Mona Simcoe VP Man/Sask. Unfortunately Sister Simcoe was not at this meeting.

PIPSC was represented by Brother Peter Jozsa.

As this was our first meeting at the Carling Campus we had a fair bit of banter about the building and its location to start. There are currently some 7k employees there now with more moving in all the time. Parking as we know is an issue as is the transit. 2 park and Rides are in place to try to alleviate the situation and the parking comes with a $35 fee. On the up side, approx 30 leases have ended downtown. It was emphasized that the campus is a PSPC one and that DND is a tenant there.

Previous minute review

              2b, there is no update as HR Class has not yet engaged Brother Paul Dagenais for any joint way forward.

              2c, closed

              2f, no update as higher authority is working on this. All agreed that no-one should be impaired at work.

              

              3, SWE - IE has a stable 3 year allocation of $1.9 B/yr thru 23/24. Some $202 M of it is SWE. $167 M of that is RP Ops SWE which is in turn distributed across the regions. $154 M in SWE has been allocated to date and planned hiring continues to account for the rest. It was explained again that prior to the centralization of RPs, there were some 5k employees doing the work. At FOC we had 3.5k given to us from the other L1s     with the SWE for 2.8k. We started out behind. That said, a comprehensive review is being done by an arms-length company which is expected to state that we need another $27-$30 M in SWE to do our   mandate. However, while we manage by SWE we are capped by the glass ceiling # of some 26.3 k PSs. Kingston was discussed due to its fightback campaigns and the Local's desire to hire more PS employees.

              The DMs direction to get a handle on the high number of vacancies in the dept which was around 34%, resulted in the ADM HR Civ forcing the issue and driving that # down to around 11%. A paper liability was       removed and real angst created amongst the Membership by this. Our Blue-collar work which is always somewhat fluid, took a disproportionally large hit by this. We were told clearly that there is no plan to get    more money to hire PS employees. "What we have, is what we got".

              Management is however, willing to exploit business cases which show savings by contracting in. The 33% tax is real and will be paid should the business case be supportable. It is felt that at this time in RP Ops   evolution, the organization has the maturity to act on contracting in with smart stewardship. "We are not going to sleep walk into contracting out".

              For the end of this FY, it was stated that "we are where we want to be". While each region is somewhat different in levels, all regions were told to meet their original allocations.

              4, QL5 vs Red Seal - while this issue originally came from Gagetown, Borden also entered the conversation. It was clearly stated that the QL5 has "never been an equivalent" to the Red Seal. All SOMSIs are to be sent up to Ott for a standardization to remove irritants such as this. Mil members are free to challenge for the Red Seal.

              

              5, word was passed through the Base and Wing Commanders forum that it is not on to hire or to do work that is IE's. RP Ops is likewise not in any position to take monies from another L1 to do work that is not on     our priority list. Nor are the other L1s willing to give monies to do work that is not their priority. A mechanism is in place to have H&S issues placed in a priority position if warranted. Contracts need to be         governed by a national standard to be applied regionally to negate the 27 standards across 27 detachments. There was discussion on the NTPG hiring a contractor on its own to spend $500k on infrastructure    which was not IE prioritized, nor was it to an acceptable standard. This is still being pursued by the Union.

              6b, as the ADM was not present, we had no real specifics on his employee engagement piece except to say that the Unions are reluctantly involved and would like to be present in Ott during any engagements.

              8 secretary note 2, funding for the 2nd set of FR bunker gear is in place and will be spent. Delivery is up to ADM Mat

New Business

              Boot Allowance - UNDE brought up the issue of raising the boot allowance to a level compatible with what Reservists get in keeping with the "Team concept" which we always hear about. Reservists can get        $350.00 a pair which is significantly higher than what civilians get. A message will go out to the regions reminding all that the local H&S committees have the duty to review the level of compensation periodically, and that this CANFORGEN is a good reminder mechanism for that.

              Fiscal update, covered off by minute review

              Hiring/contracting out, covered off by minute review

Roundtable

              UNDE raised the disturbing discussions had yesterday during the FMF NCC wherein the RCN was slamming RP Ops for not supporting them in a manner which they think they deserve. They went so far as to say that they would undertake to do the work utilizing their own workforce. This despite the fact that say admit that they are heavily understrength themselves and want more SWE $ to increase their PS workers. RP Ops will reach out again to the RCN and try to get them in line and to use existing mechanisms to have their H&S issues addressed by the proper RP Ops personnel. Any self-help initiative is fraught with H&S concerns in their own right and is outside of the accepted laneways of bargaining, classification, pay rates etc.

With no other issues raised, Seasons Greetings were wished to all and the meeting adjourned. Next meeting will be prior to the Nat UMCC (date tbd) and may be held back in Ottawa vs the Campus.

Respectfully submitted by T. Mark Miller VP/BC and Terry Kiley VP/NS

              


[image: image1.emf]SCANDOC12_08_22. pdf


The following e-mails are concerning the issues within the CFFM/FR community which is part of the IE family.
Mark

Here is an update on the FFt Station Wear.

As I mentioned in an earlier update, ADM(Mat) has established a prioritization process to deal with all new clothing requests they receive from the various L1s to equip their personnel.  As part of this effort, the CFFM submitted several demands, which were prioritized against all other submissions for start of implementation during FY20/21.  In total, we submitted 9 projects, with 6 of them being selected for development starting next FY.  Among these is the project to replace the station wear.  In consultation with the FR steering committee, the high level specifications for the station wear were developed.  Based on these specifications, ADM(Mat) will task Logistiks Unicorp with conducting a market survey to determine which companies can provide uniforms that meet our requirements.  Following this, it is our intent to go back to ADM(Mat) with a request for uniform samples (narrow down the options) that we can look at and have firefighters try out to determine which best address our needs.  Once this is done, then we inform ADM(Mat) of our preferred option and they produce final specifications, before they work with Logistiks Unicorp to make uniforms available through their website.  It is important to understand that this will take time, due to limited resources within ADM(Mat) and the numerous tasks that have been given to Logistiks.  I will keep you informed as developments occur.

Major-général/Major-General Sylvain Sirois

Chef d'état-major - Infrastructure et environnement et

Chef - Génie militaire des Forces armées canadiennes

sylvain.sirois@forces.gc.ca / Tel: 613-904-5064
Chief of Staff - Infrastructure and Environment and

Canadian Armed Forces Chief Military Engineer

sylvain.sirois@forces.gc.ca / Tel: 613-904-5064

Mark

Still investigating this issue.  I am not pleased with the answers received thus far. Progress is slow. Here is a snapshot of the info received.  You and Jason may have received the same info through other means:

The station wear replacement project was prioritized against all operational clothing requests received by ADM(Mat) and scored high enough to be ranked among those that will be part of the work plan for FY20/21.  At this stage, we have provided ADM(Mat) with a document outlining the specifications that the garment must meet.  The next step in the process entails the preparation of a statement of work by ADM(Mat) to task Logistiks Unicorp with finding products that meet the requirements we articulated in our specs, which will subsequently need to be evaluated for suitability.  I was just informed that ADM(Mat) needs a little more specificity regarding the level of protection we are seeking concerning flame resistance, and we will clarify this matter ASAP.  

We have not been provided with an estimated timeframe for the project, since ADM(Mat) has not assigned personnel resources to the preparation of the statement of work yet, and work priorities for Logistiks Unicorp need to be established, in light of all the demands they have been given.

Mgén/MGen Sylvain Sirois

CEM(IE) et Chef GM FAC

sylvain.sirois@forces.gc.ca / Tel: 613-904-5064
COS(IE) and Chief ME

sylvain.sirois@forces.gc.ca / Tél: 613-904-5064

Communication is at a dismal level despite repeated appeals to the RP Ops CO. I have even previously engaged the CoS and the ADM to try to remedy things. I had thought that things would have improved, however – management has proven me wrong. I have again reached out to the ADM. I have been involved with this portfolio since the days of ADM Scott Stevenson in ’12, and never has it been like this.
There remains unanswered questions from Kingston, from the Atlantic and ones pertaining to what management would like in any business cases.
The next IE UMCC is set for June 01/20.

Respectfully submitted by T. Mark Miller Vice President for British Columbia (VP/BC)
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