Report to the Union of National Defence Employees (UNDE) National Executive (NE) for the Infrastructure and Environment (IE) Level 1 organization as well as the Real Property Operations (RP Ops)

Spring 2020 

The last Union Management Consultation Committee (UMCC) was held Dec 03/19 (attended by myself, and Brother Kiley VP/NS). The meeting report and the signed minutes while being previously distributed, are attached below.

Subject meeting was held Dec 03/19 at the Carling Campus.

UNDE was represented by Brothers Terry Kiley VP/NS and T.Mark Miller VP/BC and Labour Co-Chair. With the ascension of Brother Benoit Laberge to the UNDE EVP, his seat at this UMCC has been taken by Sister Mona Simcoe VP Man/Sask. Unfortunately Sister Simcoe was not at this meeting.

PIPSC was represented by Brother Peter Jozsa.

As this was our first meeting at the Carling Campus we had a fair bit of banter about the building and its location to start. There are currently some 7k employees there now with more moving in all the time. Parking as we know is an issue as is the transit. 2 park and Rides are in place to try to alleviate the situation and the parking comes with a $35 fee. On the up side, approx 30 leases have ended downtown. It was emphasized that the campus is a PSPC one and that DND is a tenant there.

Previous minute review

              2b, there is no update as HR Class has not yet engaged Brother Paul Dagenais for any joint way forward.

              2c, closed

              2f, no update as higher authority is working on this. All agreed that no-one should be impaired at work.

              

              3, SWE - IE has a stable 3 year allocation of $1.9 B/yr thru 23/24. Some $202 M of it is SWE. $167 M of that is RP Ops SWE which is in turn distributed across the regions. $154 M in SWE has been allocated to date and planned hiring continues to account for the rest. It was explained again that prior to the centralization of RPs, there were some 5k employees doing the work. At FOC we had 3.5k given to us from the other L1s     with the SWE for 2.8k. We started out behind. That said, a comprehensive review is being done by an arms-length company which is expected to state that we need another $27-$30 M in SWE to do our   mandate. However, while we manage by SWE we are capped by the glass ceiling # of some 26.3 k PSs. Kingston was discussed due to its fightback campaigns and the Local's desire to hire more PS employees.

              The DMs direction to get a handle on the high number of vacancies in the dept which was around 34%, resulted in the ADM HR Civ forcing the issue and driving that # down to around 11%. A paper liability was       removed and real angst created amongst the Membership by this. Our Blue-collar work which is always somewhat fluid, took a disproportionally large hit by this. We were told clearly that there is no plan to get    more money to hire PS employees. "What we have, is what we got".

              Management is however, willing to exploit business cases which show savings by contracting in. The 33% tax is real and will be paid should the business case be supportable. It is felt that at this time in RP Ops   evolution, the organization has the maturity to act on contracting in with smart stewardship. "We are not going to sleep walk into contracting out".

              For the end of this FY, it was stated that "we are where we want to be". While each region is somewhat different in levels, all regions were told to meet their original allocations.

              4, QL5 vs Red Seal - while this issue originally came from Gagetown, Borden also entered the conversation. It was clearly stated that the QL5 has "never been an equivalent" to the Red Seal. All SOMSIs are to be sent up to Ott for a standardization to remove irritants such as this. Mil members are free to challenge for the Red Seal.

              

              5, word was passed through the Base and Wing Commanders forum that it is not on to hire or to do work that is IE's. RP Ops is likewise not in any position to take monies from another L1 to do work that is not on     our priority list. Nor are the other L1s willing to give monies to do work that is not their priority. A mechanism is in place to have H&S issues placed in a priority position if warranted. Contracts need to be         governed by a national standard to be applied regionally to negate the 27 standards across 27 detachments. There was discussion on the NTPG hiring a contractor on its own to spend $500k on infrastructure    which was not IE prioritized, nor was it to an acceptable standard. This is still being pursued by the Union.

              6b, as the ADM was not present, we had no real specifics on his employee engagement piece except to say that the Unions are reluctantly involved and would like to be present in Ott during any engagements.

              8 secretary note 2, funding for the 2nd set of FR bunker gear is in place and will be spent. Delivery is up to ADM Mat

New Business

              Boot Allowance - UNDE brought up the issue of raising the boot allowance to a level compatible with what Reservists get in keeping with the "Team concept" which we always hear about. Reservists can get        $350.00 a pair which is significantly higher than what civilians get. A message will go out to the regions reminding all that the local H&S committees have the duty to review the level of compensation periodically, and that this CANFORGEN is a good reminder mechanism for that.

              Fiscal update, covered off by minute review

              Hiring/contracting out, covered off by minute review

Roundtable

              UNDE raised the disturbing discussions had yesterday during the FMF NCC wherein the RCN was slamming RP Ops for not supporting them in a manner which they think they deserve. They went so far as to say that they would undertake to do the work utilizing their own workforce. This despite the fact that say admit that they are heavily understrength themselves and want more SWE $ to increase their PS workers. RP Ops will reach out again to the RCN and try to get them in line and to use existing mechanisms to have their H&S issues addressed by the proper RP Ops personnel. Any self-help initiative is fraught with H&S concerns in their own right and is outside of the accepted laneways of bargaining, classification, pay rates etc.

With no other issues raised, Seasons Greetings were wished to all and the meeting adjourned. Next meeting will be prior to the Nat UMCC (date tbd) and may be held back in Ottawa vs the Campus.

Respectfully submitted by T. Mark Miller VP/BC and Terry Kiley VP/NS
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The following e-mails are concerning the issues within the CFFM/FR community which is part of the IE family.
Mark

Here is an update on the FFt Station Wear.

As I mentioned in an earlier update, ADM(Mat) has established a prioritization process to deal with all new clothing requests they receive from the various L1s to equip their personnel.  As part of this effort, the CFFM submitted several demands, which were prioritized against all other submissions for start of implementation during FY20/21.  In total, we submitted 9 projects, with 6 of them being selected for development starting next FY.  Among these is the project to replace the station wear.  In consultation with the FR steering committee, the high level specifications for the station wear were developed.  Based on these specifications, ADM(Mat) will task Logistiks Unicorp with conducting a market survey to determine which companies can provide uniforms that meet our requirements.  Following this, it is our intent to go back to ADM(Mat) with a request for uniform samples (narrow down the options) that we can look at and have firefighters try out to determine which best address our needs.  Once this is done, then we inform ADM(Mat) of our preferred option and they produce final specifications, before they work with Logistiks Unicorp to make uniforms available through their website.  It is important to understand that this will take time, due to limited resources within ADM(Mat) and the numerous tasks that have been given to Logistiks.  I will keep you informed as developments occur.

Major-général/Major-General Sylvain Sirois

Chef d'état-major - Infrastructure et environnement et

Chef - Génie militaire des Forces armées canadiennes

sylvain.sirois@forces.gc.ca / Tel: 613-904-5064
Chief of Staff - Infrastructure and Environment and

Canadian Armed Forces Chief Military Engineer

sylvain.sirois@forces.gc.ca / Tel: 613-904-5064

Mark

Still investigating this issue.  I am not pleased with the answers received thus far. Progress is slow. Here is a snapshot of the info received.  You and Jason may have received the same info through other means:

The station wear replacement project was prioritized against all operational clothing requests received by ADM(Mat) and scored high enough to be ranked among those that will be part of the work plan for FY20/21.  At this stage, we have provided ADM(Mat) with a document outlining the specifications that the garment must meet.  The next step in the process entails the preparation of a statement of work by ADM(Mat) to task Logistiks Unicorp with finding products that meet the requirements we articulated in our specs, which will subsequently need to be evaluated for suitability.  I was just informed that ADM(Mat) needs a little more specificity regarding the level of protection we are seeking concerning flame resistance, and we will clarify this matter ASAP.  

We have not been provided with an estimated timeframe for the project, since ADM(Mat) has not assigned personnel resources to the preparation of the statement of work yet, and work priorities for Logistiks Unicorp need to be established, in light of all the demands they have been given.

Mgén/MGen Sylvain Sirois

CEM(IE) et Chef GM FAC

sylvain.sirois@forces.gc.ca / Tel: 613-904-5064
COS(IE) and Chief ME

sylvain.sirois@forces.gc.ca / Tél: 613-904-5064

Communication is at a dismal level despite repeated appeals to the RP Ops CO. I have even previously engaged the CoS and the ADM to try to remedy things. I had thought that things would have improved, however – management has proven me wrong. I have again reached out to the ADM. I have been involved with this portfolio since the days of ADM Scott Stevenson in ’12, and never has it been like this.
There remains unanswered questions from Kingston, from the Atlantic and ones pertaining to what management would like in any business cases.
The next IE UMCC is set for June 01/20.

Respectfully submitted by T. Mark Miller Vice President for British Columbia (VP/BC)
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ADM(IE) UNION MEETING
3 DEC 19. 1000 — 1200HRS, CARLING CAMPUS

Co-Chairs:  MGen l.S. Sirois, COS(IE)
Mr. Mark Miller, UNDE, VP (BC)

Attendance: Mr. Terry Kiley, UNDE, VP (NS)
Mr. Peter Jozsa, PIPS
Col M. Rancourt, Comd, CF RP Ops Gp

Ex Officio:  Ms. Sarah Hamilton, Strat Business Partner, ADM(HR-Civ)
Mr. Andrew Hill, LRO, ADM(HR-Civ)

Not Present: Ms. Aino Cantell, CAPE

UNDE, VP (QC)
ACFO
Scribe: Maj K.F. Poirier, SO, CF RP Ops Gp
Serial | Agenda Item Action

1. INTRODUCTIONS

a.  MGen Sirois welcomed everyone and thanked them for taking the time
to attend this important meeting between management and the unions. He
gave a short update on Carling Campus and spoke to the fact that some
employers / employees are utilizing Alternate Work Arrangements due to the
move to campus. He also highlighted the fact that DND, within the NCR, is
losing experienced employees due to the move to Campus.

b. Inaccordance with the ADM(IE) UMCC Terms of Reference, it states
“the Chairpersonship shall be shared between the COS(IE), who will be a
permanent Co-Chair, and each of the labour representatives on a rotational
basis”. It was agreed since UNDE has the majority of the issues, Mr. Mark
Miller would remain as the labour representative Co-Chair.

2. | REVIEW MINUTES. The minutes were reviewed with the following
updates provided:

a.  Paragraph 2.b (Standardized Job Descriptions). Works is still
ongoing. It was mentioned that Mr. Paul Dagenais, UNDE Classification,
would be in a position to assist in this process — MGen Sirois clarified that
ADM(IE) would not be in a position to pursue this option but would be up to
ADM(HR-Civ).

b.  Paragraph 2.f (Cannabis DAOD). DAOD still in draft.
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c.  Paragraph 4 (QLS vs Red Seal Qualifications). SOMC (Statement of
Merit Criteria) from the Detachments are being sent to CF RP Ops HQ for
the J1 to review to ensure consistency is maintained. Comd CF RP Ops
agreed that QLS5 qualification is not Red Seal equivalent but does afford the
opportunity for the member to apply to be a Journeyman.

d.  Paragraph 5 (Bases and Wings Hiring to do IE Work). This issue
was passed to Wing and Base Commanders at the recent Base / Wing
Commanders’ Forum.

e.  Paragraph 6.b. (ADM(IE) Employee Advisory Committee).
ADM(IE) sent an email to employees looking for volunteers to participate
but no meeting has been held. This concept is still in its infancy but would
not be a decision making body but would include union representatives as
observers. It is a way for the ADM to foster better employee engagement and
tap into their expertise on determining how ADM(IE) could do better.

f.  Paragraph 8 (Fire-Related Uniforms (bunker gear)). ADM(IE) is
working with ADM(Mat) to get the second set of uniforms for the fire
fighters that meet the proper standard. Timelines for delivery are still to be
confirmed but they will be bought this year with Vote 5 funds.

g.  Paragraph 9 (Self-Help). This item was brought up at the recent Base /
Wing Commanders’ Forum. Likewise, Comd CF RP Ops Gp will draft a
letter to the Base / Wing Comds regarding this issue.

h.  Paragraph 10.e. (Culture Shift with Acting). To clarify the secretarial
note provided by Ms. Hamilton, this applies for back-dated acting pay in the
context of pay timeliness and does not apply to level of sub-delegation
required.

Comd CF
RP Ops

BOOT ALLOWANCE. UNDE asked to whether civilian employees could
receive the same amount that quoted in CANFORGEN 127/18 - COMD CA
015/18 271530Z JUL 18. As indicated in the CF RP Ops Standing Order
(SO) (8-03), the criteria and allowance is determined by the local Workplace
Health and Safety Committee and funded within the RP Ops Sections /
Detachments. While the SO indicates that the Committee should review the
allowance yearly (Annex A, para 2.a.(1)), Comd CF RP Ops will prompt the
Regional COs to ensure an update has been performed.

Comd CF
RP Ops

FISCAL SITUATION. COS(IE) provided the current fiscal situation within
ADM(IE) with the following salient points:

a.  ADM(IE) has been given a 3-year allocation of $1.9B per year with no
foreseeable increase or decrease out to FY23/24. This includes SWE.
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b.  Of the approximate $202M SWE to ADM(IE), $167M of that is with
CF RP Ops Gp.

c.  Of the 5000 positions identified for Transformation, 3500 positions
actually came to ADM(IE) with funding only provided for 2800 of those
positions; some positions were never funded. A third party comprehensive
review of ADM(IE) and CF RP Ops Gp is being planned to determine the
right number of people and right level of funding to carry out their tasks.

d. Inprevious years, L0 looked for opportunities to carry over $250M.
This year L0 is not actively looking for a carry over. Therefore, there is no

indication from the CFO of a requirement to slow down on spending in order

to meet any carry over objective.

e.  Some Regions have done off-ramps locally in order to meet allocations.
These have been based on local conditions. Likewise, CF RP Ops Gp poised
itself for extra funding but because it did not come, CF RP Ops Gp ‘took the

foot off the pedal’.

HIRING, CONTRACTING OUT

a. Hiring

(1) $154M spent / planned to be spent on hiring within CF RP Ops Gp.

(2) Planned staffing action to continue.

(3) Under the direction of the DM, ADM(HR-Civ) eliminated all
positions not filled. This reduced the DND vacancy rate from 34%
down to 11%.

b. Contracting Qut

(1) Contracting still required to complement work being done by the
Public Service employees.

(2) Contracting is done at some Detachments as there are no Public
Service employees locally.

(3) In some instances there is no documentation / history of why

contracting is being utilized so a review needs to be done to ensure

that CF RP Ops is making the right decision and making the best
use of its employees and ensuring a smart stewardship of funds.
Regions will be asked to build business cases to make better
decisions on contracting versus Public Service employees.
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6.

ROUNDTABLE. Facility Maintenance Fleet (FMF). It was brought forward
by UNDE that the FMF is performing self-help activities within their lines as
CF RP Ops is seen to not be delivering the services to meet their needs.
Within the FMF, there are Marine Electricians who are Red Seal
tradespersons. While they argue they are qualified to perform the work, they
do not have the intimacy with infrastructure and can become and health and
safety issue for the employees performing the work. It was discussed to
whether the Marine Electricians could work alongside CF RP Ops
electricians to assist in completing the tasks, but the complicating factor is
that Marine Electricians get paid $5.00 more per hour so could cause morale
issues with the CF RP Ops employees. COS(IE) will speak with the DComd
RCN to identify this issue to him. (Note: MGen Sirois and RAdm
Sutherland discussed the issue on 8 Dec 2019.)

COS(IE)

ADJOURNMENT. The next meeting date will be held in the summer of

2020 after the Regional LMCC and before the National UMCC. UNDE
representatives requested the next meeting be held downtown Ottawa instead
of out at Carling Campus.

4/9






30 janvier 2020

REUNION

SYNDICALE DU SMA(IE)

3 DECEMBRE 2019, 10 H 4 12 H, COMPLEXE CARLING

Coprésidents : Mgén J.S. Sirois, CEM(IE)

Présents :

Membres d’office :

M. Mark Miller, v.p. UEDN (C.-B.)

M. Terry Kiley, v.p. UEDN (N.-E.)
M. Peter Jozsa, IPFPC
Col M. Rancourt, Cmdt Gp Ops Imm FC

Absences :

Secrétaire :

M. Andrew Hill, ART, SMA(RH-Civ)
M™¢ Aino Cantell, ACEP
v.p. UEDN (Qc)
ACAF

Maj K.F. Poirier, OEM, Gp Ops Imm FC

M™ Sarah Hamilton, partenaire stratégique opérationnelle, SMA(RH-Civ)

Numéro

Point a I’ordre du jour

Mesure

1.

PRESENTATIONS

a.  Le Mgén Sirois souhaite la bienvenue a tous et remercie les
personnes présentes d’avoir pris le temps d’assister a cette importante
réunion entre la direction et les syndicats. Il fait une bréve mise a jour sur
le complexe Carling et parle du fait que certains employeurs et employés
ont recours au réaménagement des horaires de travail en raison du
déménagement vers le complexe. Il souligne le fait que le MDN, au sein de
la RCN, perd des employés expérimentés en raison du déménagement vers
le complexe.

b.  Le mandat du CCSP du SMA(IE) stipule que « la présidence doit
étre partagée entre le CEM(IE), qui sera un copgésident permanent, et
chacun des représentants syndicaux a tour de role [traduction] ». Il est
convenu que, comme la plupart des questions sont soulevées par I’'UEDN,
M. Mark Miller va continuer d’occuper le poste de coprésident a titre de
représentant syndical.

EXAMEN DU PROCES-VERBAL. Le procés-verbal est examiné, et les
modifications suivantes sont apportées.

a. Paragraphe 2.b (Descriptions de travail normalisées). Les travaux
sont toujours en cours. On mentionne que M. Paul Dagenais, du service de
classification de "UEDN, pourrait étre en mesure de donner un coup de
main — le Mgén Sirois précise que le SMA(IE) ne serait pas en mesure
d’avoir recours a cette option, mais que cela reléverait du SMA(RH-Civ).
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b.  Paragraphe 2. f (DOAD sur le cannabis). La DOAD est toujours en
cours de rédaction.

c.  Paragraphe 4 (Qualifications NQS par rapport au Sceau rouge).
L’ECM (énoncé des critéres de mérite) des détachements est envoyé au
QG Gp Ops Imm FC pour que le J1 I’examine afin de veiller au maintien
de I'uniformité. Le Cmdt Gp Ops Imm FC a convenu que la qualification
NQS5 n’est pas équivalente au Sceau rouge, mais elle permet au militaire de
faire une demande pour devenir compagnon.

d.  Paragraphe 5 (embauche par les bases et les escadres pour
effectuer des travaux d’IE). Cette question a été transmise aux
commandants des escadres et des bases a ’occasion du récent Forum des
commandants de base ou d’escadre.

€. Paragraphe 6. b. (Comité consultatif des employés du SMA[IE]).
Le SMA(IE) a envoyé un courriel aux employés a la recherche de
bénévoles pour y participer, mais aucune réunion n’a eu lieu. Ce concept
en est encore a ses balbutiements, mais il ne s’agirait pas d’organe
décisionnel; il comprendrait des représentants syndicaux en tant
qu’observateurs. C’est I’une des fagons qu’a le SMA de favoriser un
meilleur engagement des employés et de tirer parti de leur expertise pour
déterminer comment le SMA(IE) pourrait s’améliorer.

f. Paragraphe 8 (uniformes liés aux incendies (bunker gear)). Le
SMA(IE) collabore avec le SMA(Mat) pour obtenir la deuxiéme série
d’uniformes pour les pompiers, qui respecte les normes appropriées. Les
échéanciers de livraison doivent encore étre confirmés, mais les uniformes
seront achetés cette année avec les fonds du crédit S.

g.  Paragraphe 9 (auto-assistance). Cette question a été soulevée a
I’occasion du récent Forum des commandants de base ou d’escadre. De
méme, le Cmdt Gp Ops Imm FC rédigera une lettre a I’intention des Cmdt
de base ou d’escadre au sujet de cette question.

h.  Paragraphe 10. e. (Changement de culture concernant I’intérim).
Afin de clarifier la remarque du secrétaire fournie par M™® Hamilton, cela
s’applique a la rémunération intérimaire avec effet rétroactif dans le
contexte de la rapidité des processus de paye et ne s’applique pas au niveau
de sous-délégation requis.

Cmdt Gp
Ops Imm
FC

INDEMNITE POUR LES BOTTES. L’UEDN demande si les employés
civils pourraient recevoir le méme montant que ceux qui figurent dans le
document CANFORGEN 127/18 - CMDT AC 015/18 271530Z JUIL. 18.
Comme indiqué dans I’ordre permanent (OP) du Gp Ops Imm FC (8-03),
les critéres et les indemnités sont déterminés par le Comité de santé et de

Cmdt Gp
Ops Imm
FC
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sécurité au travail local et financés au sein des sections et des détachements
du Gp Ops Imm. Méme si I’OP stipule que le Comité devrait réviser
I’indemnité chaque année (annexe A, alinéa 2. a. (1)), le Cmdt Gp Ops
Imm FC demandera aux Cmdt régionaux de s’assurer qu’une mise a jour a
été exécutée.

SITUATION FINANCIERE. Le CEM(IE) présente la situation
financiére actuelle au sein du SMA(IE) et mentionne les points saillants
suivants :

a. Le SMA(IE) a regu une affectation de 1,9 milliard de dollars par
année sur trois ans, sans augmentation ou diminution prévisible jusqu’a
I’AF 2023-2024. Cela comprend ETS.

b.  Sur la somme approximative de 202 millions de dollars de ’ETS au
SMAC(IE), 167 millions de dollars sont affectés au Gp Ops Imm FC.

c.  Parmi les 5 000 postes cernés pour la transformation, 3 500 postes
sont effectivement entrés au SMA(IE), et le financement n’a été fourni que
pour 2 800 de ces postes; certains postes n’ont jamais été financés. Un
examen approfondi par un tiers du SMA(IE) et du Gp Ops Imm FC est en
cours de planification afin de déterminer le bon nombre de personnes et le
niveau de financement adéquat pour exécuter les taches.

d.  Au cours des années précédentes, le NO a cherché des possibilités de
reporter plus de 250 millions de dollars. Cette année, le NO n’est pas en
train de chercher activement un report. Par conséquent, il n’y a aucune
indication de la part du DPI d’un besoin de ralentir les dépenses afin de
respecter un objectif de report.

e.  Certaines régions ont fait appel 4 des mécanismes de sortie locaux
afin de respecter les affectations. Ils étaient fondés sur les conditions
locales. De méme, le Gp Ops Imm FC s’est positionné pour obtenir un
financement supplémentaire, mais comme ce financement n’a pas été regu,
le Gp Ops Imm FC a « levé le pied ».

EMBAUCHE, SOUS-TRAITANCE

a. Processus d’embauche

(1) Une somme de 154 millions de dollars a été¢ dépensée ou devrait
étre dépensée pour I’embauche au sein du Gp Ops Imm FC.

(2) Les mesures de dotation prévues doivent se poursuivre.
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(3) Sous la direction du SM, le SMA(RH-Civ) a éliminé tous les
postes qui n’ont pas été pourvus. Cela a permis de réduire le taux
de vacance du MDN de 34 % a 11 %.

b.  Sous-traitance

(1) La passation de marchés est encore nécessaire pour compléter le
travail effectué par les employés de la fonction publique.

(2) La passation de marchés se fait dans certains détachements, car
aucun employ¢ de la fonction publique n’est présent localement.

(3) Dans certains cas, il n’y a pas de documentation ou d’historique
qui expliquent pourquoi la passation de marchés est utilisée, de
sorte qu’un examen doit étre effectué pour s’assurer que le
Gp Ops Imm FC prend la bonne décision et fait le meilleur usage
de ses employés et assure une gérance intelligente des fonds. Les
régions seront invitées a préparer des analyses de rentabilisation
pour prendre de meilleures décisions lorsqu’il s’agit de choisir la

sous-traitance ou le recours aux employés de la fonction publique.

TOUR DE TABLE. Installations de maintenance de la flotte (IMF).
L’UEDN mentionne que les IMF effectuent des activités d’auto-assistance
au sein de ses positions, car le Gp Ops Imm FC donne I’impression de ne
pas fournir les services nécessaires pour répondre a leurs besoins. Au sein
des IMF, des électriciens navals sont des personnes de métier qualifiées
Sceau rouge. Méme s’ils font valoir qu’ils sont qualifiés pour exécuter le
travail, ils ne connaissent pas bien I’infrastructure, ce qui peut poser un
probléme de santé et de sécurité pour les employés qui exécutent le travail.
Les personnes présentes discutent de la question de savoir si les
¢lectriciens navals pourraient travailler aux cotés des électriciens du

Gp Ops Imm FC pour faciliter la réalisation des taches, mais le facteur
aggravant est que les électriciens navals sont payés 5,00 $ de plus de
I’heure, ce qui pourrait causer des problémes de moral pour les employés

du Gp Ops Imm FC. Le CEM(IE) parlera de ce probléme au CmdtA MRC.

(Remarque : le Mgén Sirois et le Cam Sutherland ont discuté de la
question le 8 décembre 2019.)

CEM(IE)
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7. LEVEE DE LA SEANCE. La prochaine réunion aura lieu au cours de
I’été 2020 aprés la réunion du CCPS régional et avant la réunion du CCSP
national. Les représentants de ’'UEDN demandent a ce que la prochaine
réunion se tienne au centre-ville d’Ottawa plutdt qu’au complexe Carling.

S | RO'S, Digitally signed by
SYLVAIN 535t / |
624 18:01:10 -05'00 / Z lo ZOZO

Mgén J.S. Sirois T. M. Miller
CEM(IE) UEDN
613-901-5603 250-920-8625
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