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Regional RPOU Report
Here is my report on the Real Property Operations Unit (RPOU) of Quebec from October 2019 to February 2020.

We held a conference on emotional intelligence and a UMCC with the new commander Lcol Nith. Labour relations between management and the union are very good. The many discussions ensure that most of the issues are resolved before they become grievances. The subjects discussed during the UMCC were classification, organizational health and performance. Additionally, it was addressed the strategic, operational and tactical situation. We brought up issues regarding vacant positions and paying attention to undue advantage during long-term interim positions. The latter point was heard, and changes were made and implemented 2 weeks after the meeting.
In solidarity
Michel Allard
VP Quebec

