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The Canadian Forces Housing Agency is a Special Operating Agency which was established in October 1995. Its purpose was to operate and maintain 15,000 military family housing units all across Canada for members and their families. The organization is headed by a Chief Executive Officer, Mr. Dave Thompson and approximately 285 FTEs.
Excellence Canada – CFHA CEO Mr. Thompson mentioned that he was proud to announce to the committee that they were successful in achieving Platinum level with Excellence Canada. He reflected on CFHA’s excellence journey and recounted the moment where he felt the Agency was ready for the Platinum.
CFHA will be following DNDs initiative with the use of the Standardized Job Descriptions but will be creating their own working with the department.
Phoenix Pay issues, they are still working closely with HR with staying aware of files that could be escalated through CFHAs channel trying to get them resolved in a timely fashion.
It was mentioned, starting in FY 20-21, CFHA will receive year over year capital funding to the amount of $35 million per year for the next 3 years from ADM IE. Mr. Thompson added that this capital investment from IE is linked to the housing requirements that have been established at an additional need of 5000-7000 Residential Housing Units (RHU). Mr. Thompson explained that the Agency is currently looking at potentially building/acquiring 1300 of these RHUs. Agency will continue to look for a $1 billion investment over 10 years. It was stated with the new funding if it will create new positions at the regional levels. Answer was, that the current workforce level was in line with this level of capital funding, but that if the capital investment reaches $50 to $70 million, then we will have to review the workforce level to ensure we can deliver on the housing program.
It was asked what would be the impact if CFHA would take over all the accommodations on bases. Mr. Thompson explained that there was no intent to do so, and that this was not what they were looking into at the moment.
Asked how CFHA we were managing our bilingual positions at the sites. Mr. Thompson explained that the Human Resources Management Committee had developed a new bilingual approach with the intention to provide bilingual services at all HSCs. Mr. Thompson added that given our structure, we are able to maintain some flexibilities when it comes to determining which positions will be identified as being bilingual at each site.
EG work discretion review had just been initiated and that the end of FY 20-21 was established as intended target. Mr. Thompson added that the review would not only look at how we are working and update the work description accordingly, but also at how we should be working in order to be more effective on delivering on the technical housing program at the HSCs. It was asked if they were considering adding a Red Seal requirement for our EG inspectors. Mr. Woodbury mentioned that at this point, the objective was to complete the work description review, and that once this was done, we will established what are the staffing requirements to fill these revised positions. 
 ‘’CFHA received Excellence Canada’s Gold Level certification for the Excellence Innovation and Wellness (EIW) Standard and a Gold Canada Award of Excellence in June 2016. By building on its Gold level achievement, on the best practices identified through the certification process and on the areas identified for improvement, CFHA will continue its excellence journey towards achieving the subsequent “Platinum Level” Standard by June 2019. In January 2017, Excellence Canada introduced the latest version of its Excellence, Innovation and Wellness Standard. The standard encompasses the five drivers or Leadership, Planning, Customers, People and Processes. By adopting this standard, CFHA will continue to enhance existing systems and create new and improved ones to deliver positive results, and better customer and employee engagement.
To obtain the EIW Standard for Canada - Platinum level, CFHA will need to demonstrate achievements in meeting its strategic goals; an organization-wide focus on excellence, innovation and wellness; positive results being achieved across all five drivers; and, widespread quantifiable improvement. Her Excellency the Right Honourable Julie Payette, Governor General of Canada, is the Patron of the Canada Awards for Excellence program.
CFHA aims to make the organization a better place to work and employer of choice by supporting workplace modernization (Activity-Based Workplace), health and wellbeing, health and safety, performance management, employee recognition, values and ethics, learning and professional development, official languages, and employment equity, diversity and inclusiveness.’’
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