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The following represents a chronological list of the activities since the UNDE National Executive meeting in [Info email only 24 January]
	Date
	Event Highlight

	23 Jan 2020
	CR-03 to CR-04 reclassification incumbents in position have been paid

	
	Except for a few exceptions those on LWOP. 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	                                      Upcoming Activities

	23-Jan 2020
	CFHS will create a single point contact for internal and external employees.

	
	

	
	

	
	


HIGHLIGHTS OF ACTIVITIES
Recommended that a single point of contact (POC) be identified to collect information and/or liaise with internal and external stakeholders impacted by the issue. After discussion, a positional mailbox was proposed, which will be managed by SO COS, Capt Landre. [SECRETARIAL NOTE: As of 7 Feb 2020, the mailbox has been requested, but not yet activated.] 

The COS announced the positive outcomes of the Defence Team Establishment Plan (DTEP) submission with five new positions approved for 41 Canadian Forces Health Services Centre (CF H Svcs C) in St-Jean. Ms. DiNardo, Comptroller, stated that because the approval process is lengthy, approved positions sometimes do not get acted upon at the unit level even after the approval is granted. Ms. Patenaude added that for St-Jean, out of the seven initially-requested positions, four had been staffed and three were in progress and that similar efforts were underway in Bagotville.

The COS noted that health human resources challenges exist in many geographic areas, in addition to Bagotville and St. Jean; we face the same challenges as civilian organizations which is why some DTEP positions will be military. If we cannot hire, then we can post. The COS recommended the agenda item be amended for staffing issues at-large for the next meeting. All in favor.

Respectfully Submitted,
NAME
Chair of the Committee or VP of the Region and any other member(s) that sit on the Committee
