DRDC Report
National Executive Meeting February 2020

DRDC held their last UMCC on December 04, 2019 in Ottawa, and minutes in both official languages were sent out and posted on April 16 2019.  At the time of meeting, I had not received any agenda items to bring forward by the DRDC Locals.  Since the meeting, I have received a request to discuss upper management roles and responsibilities when it comes to mental health and wellness at the Centres.  
I brought up the relevance (or lack thereof) to the PMA’s (Performance Management Agreement’s) for employees who are not Defence Scientists (DS).  Many members feel that once an employee has reached their top pay level and are unable to advance into a higher position, that the PMA’s do not serve a purpose.  It was discussed that members feel that PMA’s are only good for discipline and for talent management.  The ADM stated that the PMA’s are designed to have an open discussion with one’s supervisor about their work.  I stated that the communication should be happening throughout the year – particularly if an employee is not performing at their peak levels.  
SCInergy was also discussed.  I had mentioned that many people feel that SCInergy is not achieving what the ADM has set out for and some feel it is a joke.  Although communique have been sent out, nothing was clearly linked to DRDC’s success and SCInergy.  Prior to Isabelle becoming the ADM, DRDC created a 1DRDC committee to help improve the morale and wellness of DRDC.  The committee worked hard for over a year, submitted their suggestions and then heard nothing.  The committee was disbanded without their knowledge.  The ADM has agreed to connect the successes to SCInergy in future communications.
[bookmark: _GoBack]The next meeting is tentatively scheduled for May 21 2020. 
Respectfully Submitted,
Bryan Meakin
VP ABN

