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	ITEMS
	DISCUSSION / DECISION(S)
	ACTION(S)

	
	Opening Remarks

The ADM welcomed attendees and conducted the roundtable of introductions.  He then invited the co-chairs to provide their opening remarks.  Ms. Simcoe stated that she was happy with the open communication with the Group and M. Vaillancourt looked forward to the update.


	


	I
	Business Resumption Update

RAdm Christopher Earl led the discussion. Highlights are as follows :

· RAdm Earl noted a lot work occurred over the last month to get where we are.
· The L1 and L2 Business Resumption Plans have been published on the Materiel Group’s COVID Splash page.
· A number of actions are on-going such as building walkthroughs and set up as well as the mandatory COVID 19 training.  Currently working on a L1 Communication Plan for COVID related items.
· There were 2 Business Resumption town halls held on 16 and 18 June respectively.  It gave the employees the opportunity to ask questions of the leadership team.  For those who were unable to attend, videos will be made available.  A record of the Questions and Answers will be posted on the Materiel Group’s COVID Splash page.
· From an ADM(MAT) perspective, we are comfortable to execute the BRP.  Yesterday, 13 conditions were met either fully or partially (mitigations are in place) and CFSU(O) are comfortable to execute as long as there is no more than 50% building occupancy.
· Mr. Crosby advised that later this afternoon, direction to execute the BRP will go out and that health and safety remains the number one priority.  We will reinforce the use of Public Health Measures and the need to be vigilant.
· RAdm Earl continued the update with a few items which are being tracked, such as the recognition that there are team members still caring for children and those with compromised immune systems.  These circumstances may prevent the return to work.  In activating the BRP, a 14 day notice period will be provided to allow for appropriate planning.  Supervisors will be encouraged to hold town halls with their teams.  A one pager on 699 leave will also be sent out with the BRP activation.  The CFSU(O) on-boarding presentation will be passed down to the L2s.  There is no new information in the presentation.  The online mandatory COVID 19 training is just over 70% complete.  The Building Senior walkthroughs are on-going and 7000 of 13000 masks have been issued.
· In giving the green light to activate the BRP, the default remains remote work.



Discussion
· Ms. Simcoe requested a copy of the BRP activation email and of the recorded town halls.  It will help members who have concerns.

Vacation Leave 20/21 (II)

Mr. Schjerning led the discussion.

· There is a need to verify the direction on taking summer leave.  It is understood that managers have the right to schedule leave in the year it is allocated and any accumulated hours over 262.5 will be paid.  
· Email sent out by DGMEPM requested that employees take summer leave and submit a 20/21 plan to take leave in a bid to reduce carry-over.  It is difficult to interpret the email.

Discussion
· RAdm Earl clarified the direction for all to take summer leave.  Many employees have been burning the candle at both ends and with the potential of a second wave on the Fall,  if summer leave is not taken, there is a reduced opportunity to take a break.  It is directed to take all allocated annual (not other types) leave in the current year.
· In order to inform the discussion, Mr. Vaillancourt offered a copy of his email that he sends to members which interprets the leave policy.  Mr. Crosby requested a copy.

T2200 (III)

Mr. Schjerning led the discussion.

· There are a lot of questions on whether or not, the employer will issue a T2200 form if the employee is required to work from home.  It is recognized that employees are responsible to complete the T777 which details the expenses being claimed but must be accompanied by the T2200.  Employees want a sense of assurance of what they are allowed to claim.

Discussion
· RAdm Earl stated there is a lot of dialogue on this issue.  The CRA rules are clear:  6 months +1 day, employees are entitled to claim expenses.  There is a lot of information online.  The subject of the T2200 has been pushed up to TB and we are waiting for a decision and direction. We are watching this closely and once we get information, we will roll it out.
· Mr. Vaillancourt raised the fact that other departments are reimbursing employees up to $500.00 for expenses incurred or to cover purchases made in support of remote work.
· Mr. Crosby stated that different departments have different approaches.  Need to wait and see how TB reacts and approaches the question.  In the interim, the DM and CDS have authorized employees to come in to the office and pick up their equipment.

Flash Hoods (IV)

Ms. Simcoe led the discussion.

· Concerns were raised in Esquimalt concerning the procurement of Flash Hoods for the fire fighters.  They do not meet the requirements as stipulated by the Canadian Forces Fire Marshall (CFFM) in the Statement of Requirements (SOR).  The CFFM authorized local procurement of Flash Hoods but the Materiel Group has put a stop to it given they state it does meets the current SoR.

Discussion
· BGen Dundon stated that notionally, the current SOR does meet the requirement.  CFFM has provided a revised SOR which includes the carcinogenetic particulate exposure reduction program.  Interim Local Purchase orders have been authorized.  Esquimalt can provide the specifications of desired hood, and after review, if found compliant with the National Level Specifications, a waiver to CANFORGEN 075 will be granted and a LPO can be done.  We need to ensure the highest level of safety.
· BGen Dundon will communicate with Doug Young in Esquimalt.
· Ms. Simcoe raised the concern they have been waiting for over 5 years for uniforms “station wear”.  BGen Dundon to verify timeline.

Roundtable (V)
· Ms. Simcoe stated that managers need to pay more attention to contractors.  Need to keep UNDE contractors safe.  Mr. Crosby stated that contractors need to make sure they have a plan which is in line with DND.
· BGen Dundon confirmed initial quantity of uniforms will be available Nov/Dec 2020.  Follow up required at the Dec GLMC.
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	V
	Round Table

Mr. Crosby opened the table to all participants to address any questions or issues.
· Ms. Simcoe stated that managers need to pay more attention to contractors.  Need to keep UNDE contractors safe.  Mr. Crosby stated that contractors need to make sure they have a plan, in line with DND.
· BGen Dundon confirmed initial quantity of uniforms will be available Nov/Dec 2020.  Follow up at the Dec GLMC.

	


































	VIII
	Closing Remarks

Mr. Crosby closed by thanking attendees.  He also informed them that he is scheduling a diversity and inclusion town hall. 

The next GLMC will be held in December 2020 unless it is deemed that another emergent meeting is required prior to then.
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