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	ITEM
	DISCUSSION
	Action

	I
	INTRODUCTION

1. Col Brodie convened the meeting at 1300 hrs and welcomed all attending this specially scheduled telecon (CMSG LMCCs are usually conducted in Ottawa in a personal face-to-face setting).  She mentioned that CWO Cormier has joined the CMSG Command Team and that it was time-overdue for this group to discuss CMSG issues such as COVID-19 developments, current workplace matters and other topics of mutual concern. 

	Info

	II
	REVIEW / APPROVAL OF MINUTES TO PREVIOUS MEETING

2. The Minutes to the 22 January 2020 CMSG LMCC were introduced and approved, with no amendments.  Mr. Ryan did ask however about the definition of the “Position Charter” mentioned in para 9.  Mr. Hendrigan explained that the Position Charter is:
a. A business planning tool that lists CMSG civilian positions, classifications, SWE allotments and functional role within the Government of Canada Departmental Results Framework (DRF);

b. A J1 and Comptroller planning tool to track the employment status of Indeterminate and Term employees;

c. A J1 planning tool to track military PY and civilian classification demographics; and

d. A J1 planning and analytics tool to track SWE balances and to identify SWE risk management opportunities.

Secretarial note:  Position Charter data is frequently matched against DRMIS SFT to confirm that it is in line with the DND financial system of record.  Unit COs and Admin Os need to communicate and discuss civilian vacancy issues and classification change recommendations / options in order to synchronize unit perceptions with the human resource issues being managed by CJOC, Comd CMSG and ADM (HR-Civ). COS to oversee with J1 and unit COs.

	Info

COS

	III
	REVIEW AND APPROVAL OF AGENDA
3. The agenda dated 9 Oct 20 was accepted as distributed.  Mr. Hendrigan noted that a PIPSC rep was absent for this meeting and that Mr. Cashin was in attendance.  Mr. Denis Caissy from PIPSC will be invited to the next meeting.  

	COS

	IV
	OLD BUSINESS

4. Standardized Job Description (SJD) Update. Mr. Hendrigan reported that CMSG continues to track the roll out of the “mapping blitz” associated with DND adopting new SJDs.  Individual issues will be addressed on a case by case basis with the employee the manager, the unit and ultimately DCCO.  Discussion points:
a. Mr. McEachern raised the issue of the CF Ammo Depot Explosives Safety Officers (ESOs) grieving their GT05 vs GT06 classification concerns, and that the grievance will be held on 9 Dec 20;
b. Mr. McEachern raised the issue of the classification of the CFAD Bedford “Inventory Control Site Manager”, and how the matter has become a matter for higher headquarters to assist in managing.  The issue revolves around uncertainty on the SJD to adopt for a CMSG “Site Manager” (i.e. CR04, CR05, AS, GT or PG), and how manager proposals for local level acting assignments have complicated the matter.  It was noted by Mr. Hendrigan that these same unit functions are being addressed by different classifications throughout the other three Ammunition Depots, so resolving this matter should be expedited; and
c. Mrs. Simcoe, Mr. McEachern, Mr. Gionet, Mr. Hendrigan and LCol Richardson agreed to meet immediately after the LMCC (remaining on the telecon) to discuss a way ahead on this matter.  See para 23 below.
5. DCCO Visits to CMSG Units.  The trial initiative for a Classification Officer to visit each CMSG unit and review its’ organizational structure and rank/classification breakdown was launched at CFAD Angus.  The June 2020 DCCO CFAD Angus trip report has been received and archived at the unit and HQ level. This initiative was coined “CMSG Organizational Review”, and future visits of this type have been suspended so that DCCO resources can be channeled towards higher priorities such as addressing existing CMSG requests on the CJOC Classification List and resolution of SJD queries / challenges under the Mapping Blitz and other issues as per para 4 above.
6. Mrs. Simcoe mentioned that Mr. Paul Dagenais (UNDE Classification Representative) is a helpful resource to potentially utilize in Formation classification queries.  CMSG POCs involved in classification discussions with DCCO to engage Mr. Dagenais as able in their discussions with UNDE and ADM (HR-Civ) DCCO.

7. Essential Services Status.   Mr. Gionet advised the group that the CMSG Essential Services List consists of 84 positions.  Proposed list still under review by TBS after national union leadership acceptance.  As soon as an update is available on this subject, the next step will be to confirm that the ensuing personal letters mailed to the 84 individuals have been received.  Ongoing.  

8. Student Hiring.  COS stated that it remains CMSG practice to engage the use of Co-Op Students throughout applicable times in the year and to make maximum use of the CAT Apprentice Program (GT01).  Comd CMSG mentioned the potential benefits of attracting students studying in the “supply chain domain”.  Subj to be discussed in future leadership discussions/forums with Commanding Officers (COs) and Depot Sergeant Majors (DSMs).

9. Regarding apprenticeship opportunities for CMSG SR employees, the J1 will liaise with CFAD Bedford and CFAD Rocky Point and the reps from the FGDCA / FGDTLC community to explore possibilities in this domain.

10. CMSG DRMIS COE.  The CMSG COS stated that the establishment of a dedicated 25 CFSD based “DRMIS Centre of Excellence” (COE) to support the Formation has been stood down.  The proposal has been overtaken by events with the evolution of the Modernization and Integration of Sustainment and Logistics (MISL) project, the establishment of a J3 Systems Section in the HQ and the emerging / nascent capability of unit level Management Information System (MIS) Sections under Defence Program Analytics (DPA) and business intelligence (BI).  As CMSG rolls out Performance Measurement Framework (PMF) reporting, the Terms of Reference (roles, responsibilities and deliverables) of unit MIS Reps / Sections will be refined, published and operationalized for CO action.
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	V
	NEW BUSINESS.  
11. Business Plan (BP) Update.  Col Brodie provided an update on the status of the FY 21/21 CMSG BP.  The BP is a key document that should be read and understood by each military member and civilian employee in the Formation.  The BP clearly:

a. Identifies the Commander’s expectations and priorities;

b. Explains how the Formation is planning on evolving; and

c. States how CMSG is supporting the current Defense Supply Chain (DSC) projects and initiatives. Financial and human resources allocation is tied to the BP, and future unit requests for these resources will be managed through the BP process.
12. The BP is effective 5 Oct 20 and the key priorities are:

a. People Operations.  Efforts will focus on promoting workforce and workplace well-being, and supporting the evolution of DSC practitioners;

b. DSC Modernization.  Efforts will focus on supporting MISL and Distribution and Materiel Inventory Network Optimization (DMINO) Phase 2; and

c. DSC Stewardship and Integration.  Efforts will focus on advancing “National Disposal Initiatives” at the CFSDs and CFADs, and supporting “DSC Digitization” efforts.  

Secretarial Note:  A copy of the BP is managed within RDIMS # 516618 and can be obtained any time from Mr. Hendrigan on request.  Units will be forwarded an updated copy of the BP on/about 30 Oct 20 (noting that the BP is “evergreen” and updated in real time by COS CMSG). 

13. Return to Work.  Col Brodie mentioned that this agenda point would be better named “Business Continuity” as CMSG HQ, the two x CFSDs and the 4 x CFAD never ceased operations during Op LASER pandemic response.  Col Brodie provided comments on the following:

a. Chief of Defence Staff (CDS) and Deputy Minister (DM) direction on business continuity and sustained operations in a COVID-19 environment continues to evolve, and ensuing CMSG orders are based on CJOC direction and guidance;

b. CMSG has taken an asymmetric approach to ensuring safety and productivity by managing a hybrid work-from-home and at the normal workplace model.  Work-from-home arrangements, where supportable based on nature of work, have been formalized by applicable Flexible Work Arrangement (FWA) documentation;

c. Each CMSG unit has taken a different approach to business continuity based on the operational demands, regional differences, and COVID status in the community.  It is acknowledged that host bases may assume different levels of business continuity or manning postures, but CMSG levels of business continuity will be based on DND/CAF Defence Supply Chain (DSC) requirements and CJOC operational priories (vs RCN, CA or RCAF decisions made at the local level).  In the interests of Force Health Protection, protecting vulnerable people and DSC vulnerabilities, and the Common Good, CMSG postures may be more conservative/restrictive than that of local host bases;
d. CMSG will continue to adjust workplace postures depending on DSC requirements, with a focus on re-building capacity to conduct the full-scope of core business activities in order to reinforce DSC resilience, clear backlogs, and support key modernization initiatives in a safe environment.  Unit COs are to consult CMSG HQ and gain CoC endorsement for significant changes in their approach/posture;

e. Sustained Operations in a persistent COVID-19 environment are expected to remain in place for at least another 12 months.  All personnel to monitor and remain flexible, while respecting safety issues and productive capacity.  Kudos to the military members and employees who have managed this work program successfully to date, as CMSG has reported zero (0) cases of COVID-19 related transmission in the workplace; and
f. Any new information on the policies related to the use of Code 699 Leave will be released immediately.  Military members and civilian employees shall use their allocation of annual or vacation leave as clearly communicated by the CDS and DM.  J1 to monitor and advise.
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	VI
	UNDE Executive VP UPDATE
14. Mrs. Simcoe mentioned that collective agreements have been ratified by Bargaining Agents and that the agreements will be in place for three (3) years.  Business resumption planning efforts seem to be progressing well and inclusion of union representation in planning worked out well.  Managers appear to be flexible in this difficult time which is appreciated.  

	Info


	VII
	UNDE NATIONAL AMMUNITION UPDATE
15. Mr. McEachern brought up the subject of COVID-19 on its second wave and that to date local efforts at the unit and throughout Nova Scotia have kept transmission rates down.  CFAD Bedford staff will continue to monitor changes to 699 Leave policy as published by Treasury Board.  Col Brodie stated that CMSG personnel’s flexibility on this issue has been positively noted, and that as long as all use 699 and vacation leave as intended, then this will help build trust between all concerned.  An open line of communication on this matter is crucial.  

	Info

	VIII
	PIPSC UPDATE 
16. Absent - Not available.  A future PIPSC rep was actually identified during the meeting and will attend the next CMSG LMCC.

	Info

	IX
	FGDTLC – West Update

17. Absent - Not available.

	Info

	X
	FGDTLC – East Update.  

18. Mr. Ryan mentioned the essential work that was being conducted by union staff during this difficult time and Mr. Cashin mentioned to date that there was “good levels of interaction” ongoing between management and union members.  Dialogue remains positive and together we can collectively managed the “unknowns of COVID” in the months to come.

19. Mr. Gionet asked about obtaining a point of contact to discuss a future apprenticeship program for CMSG SRs.   Issue to be discussed offline.


	Info

J1 
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	XI
	ROUND TABLE 
20. No additional comments were made and Col Brodie thanked the union leadership for their constructive comments and efforts supporting CMSG.  Col Brodie reminded the group that “COVID-19 is not the enemy, it’s the operating environment that we must all adapt to.  Complacency is the enemy.  In order to protect our people, our communities and our productive capacity, we must remain vigilant with our Protective Health Measures.”  Together we will manage this challenging situation.  Be mindful of physical and mental health, and be mutually supportive in all that we do.

	Info

	XI
	NEXT MEETING
21. The next meeting is tentatively scheduled to take place at 1300 hrs EST Thurs 28 Jan 21 via telecon format.  COS to coordinate with all concerned.

	COS

	XII
	ADJOURNMENT
22. The meeting was adjourned at 1430 hrs.

	Info

	XIII
	SPECIAL DISCUSSION ON CFAD BEDFORD MANAGEMENT OF THE INVENTORY CONTROL SITE MANAGER POSITION
23. Mr. McEachern provided unit perspective and background on the matter of the CFAD Bedford “Inventory Control Site Manager” to Mrs. Simcoe, Mr. Gionet, Mr. Hendrigan and LCol Richardson.  Key discussion points as follows:
a. Position in question is # 164961, CR04, “Administrative Assistant” (IAW the SJD);
b. Position commonly referred to as a DRMIS Site Manager, a Site Manager Functional (SMF) or an Inventory Control Site Manager.  Note that other SMFs in CMSG are a PG 05 (25 CFSD), PG4 (7 CFSD), CR5 (CFAD Dundurn), CR4 (CFAD Rocky Point), and a GT03 (CFAD Angus);
c. Unit level internal shifts in duties at Bedford resulted in a question on the correct classification of the position.  Should it remain as a CR04?  Reclass to CR05?  Reclass to AS02?  Should additional duties be added to the incumbent and appoint the employee into an Acting AS02 position?  

d. Current status is that:

(1) There is no commonality of SMF classification at the four CFADs;

(2) There is no written terms of Reference (TOR) of the SMFs at the four CFADs; and
(3) Local managers have made attempts to pick and choose various SJDs to match the unwritten duties of the position (in isolation from the other CFADs) 
e. The bottom line is that the situation is “convoluted and turned around”.  The employee and employee’s manager are upset, the employee has perhaps assumed duties above and beyond the CR04 portfolio and not been paid for it, and three years of back-pay may be due to the employee;

f. Way ahead?

(1) Unit COs shall not entertain discussion of civilian position classification changes without engaging the J1 for initial review, discussion with HQ staff and follow on direction and guidance.  See para 2 above;
(2) CO CFAD Bedford shall request a “Job Validation” Review” from DCCO to resolve the local situation;

(3) CO CFAD Bedford to staff ensuing requests for any identified “back acting pay” to CMSG HQ for follow on staffing; and
(4) J4 Ammo to discuss the subject of positional standardization with CO CFADs to preclude recurrence.  COS and J1 to support
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