Report to the Union of National Defence Employees (UNDE) National Executive (NE) for the Infrastructure and Environment (IE) Level 1 organization as well as the Real Property Operations (RP Ops)

Fall 2020 

The last Union Management Consultation Committee (UMCC) was held Nov 20/20 (attended by myself, Brother Kiley VP/NS and Sister Mona Simcoe VP/MS). The meeting report is attached below. 

The meeting was held Friday Nov 20. UNDE was represented by T. Mark Miller VP/BC and Labour Co-Chair, Terry Kiley VP/NS and Mona Simcoe VP/MS. No other Unions participated.

UNDE thanked the previous Co-Chair Sylvain Sirous for his engagement and transparency and we welcomed back Kevin Horgan in his new role as the CoS. UNDE also welcomed Mona Simcoe to the UMCC stating that 3 times is the charm.

Review of previous minutes: CoS spoke about the need for more clarification around the requirement for business cases in what circumstances? He likewise stated that the PSAC/UNDE contracting in campaign has the highest attention of management. There are however no increases coming to the SWE budget, and the size of the PS remains in the political domain.

While IE has a $2B budget, it remains funded at 50% of need. 

DND is the only GoC dept with its own in-house workforce. 

The QoL funding was agreed to be closed as the funding no longer exists.

COVID update: discussion around the COVID 19 DND survey which was circulated and while it was NCR/Ont/Que centric it does show mental health concerns which should be monitored. UNDE asked if the argument is being made for more SWE as COVID will be with us for some time and the need to continue retro fitting the infrastructure is paramount for the rest of the L1s. A discussion ensued about the use and standards of cleaners and attached is the recently updated standards. 

Strategic update: partially covered off in the minute review. It was also stated that there is an initiative to tap into the GoC stimulus program to upgrade the infrastructure. As these would be major capital projects administered by PSPC, they would go through DND’s DCC for implementation. UNDE objected to this obvious duplication and suggested that PSPC be the contracting arm. The RP Ops SWE is in the $210 M range and it will have any contractual increases be paid by the centre.

IE 699 and AL/Comp leave: these items were combined due to their similarities on impact. The 699 will continue to follow the GoC direction and yet will still be considered on a case by case basis. RPOps did have a 10% utilization rate which has dropped and is now a manageable number. As for the AL/Comp leave cash out, IE will pay out the leave when requested, as they have the monies and want to reduce the liability. Both sides see the need for using the leave, yet UNDE voiced its opposition to having the leave forced. HR reiterated managements right to schedule the leave.

FR staffing in Dundurn: UNDE asked for clarification around what if any teeth the CFFM audits and guidelines have on Staffing levels. The answer was consistent with previous ones, that the B/W COs manage the risk.

Impact of new LR model: Given the everchanging landscape of HR, UNDE asked for what the new model’s impact will have on IE. Attached is the listing of the new HR team members c/w the promise of their reaching out to set up communications.

Round Table: UNDE raised again the issue of management not following previous agreements in that QL5 is not equivalent to Red Seal qualifications. UNDE forwarded documentation to management for them to follow up with its Atlantic team to correct.

Respectfully submitted by T. Mark Miller

