
Real Property Operations Unit (West), RPOU(W)
Labour Management Relations Committee (LMRC)
Report for the National Executive meeting Nov 20
 
The last RPOU(W) meeting was held 4 May 20.  The next meeting is to take place before end of  2020. Routine operations ceased mid march. LMCC communications continued to take place in March, May, June, and September 2020 to discuss the impact of COVID-19, business resumption plans and progress to business continuity plans respectively.  There is a new Commander of RPOUw LCol Sharpe.  He is familiar with several places in the organization, having worked in Dundurn and Shilo.  This has come in handy when addressing certain concerns as he was already familiar with the location and layout of the facilities.
RPOUw is following the DM directions.  All sites minimizing the number of staff on site to ensure critical functions continue to be performed.  To start there was no real plan in place to deal with a pandemic.  Many sites had to get plans in place ensuring that they had all the necessary contact and reporting plans in place.  Supervisors maintained contact with their employees both working on site or at home.  It was a little more complicated for RPOUs as they simple could not walk away from the base/wings for 3 weeks without preparing infrastructure.  They needed to ensure that all critical infrastructure remains operational and all compliance issues continue to be met to ensure CAF readiness.  They quickly with UNDE pressures reduced their footprint.  They have been able to function on rotating schedules for the short time.  The Winter season with aging infrastructure and heating plant operations will be stressed if COVID numbers hit any of these locations.
Vacant Management Reports:
This continues to be a top priority for us to address.
Discussion to be requested on Vacancy Management Reports:

a. To understand the depth and breadth of current vacancies and how management is intending to fill positions or if they are not going to fill them.

b. How is management tracking staffing actions.

c. SWE/FTE funding as per new collective agreements and classification
upgrades. Is money being given to support these or finding funds from within?

d. Auditor General’s report on good governance.
Office of Disability Management:
ODM aims to be an impartial, collaborative and inclusive entity that facilitates a supportive, safe and healthy work environment, enabling ill, impaired and injured employees to stay at work or return to work as early as medically feasible.
Nicole Schaaf is the Regional Manager of ODM for BC, Prairies and NWT.
Part of their communication strategy is to brief broadly that the program exists and the plan for consultation and implementation nationally.  To date ODM has not come to the prairies.
 
Standardized Job Descriptions/Classification Review:
Waiting on update to the CF RPOps Classification project (realignment and SJD mapping).
699 Leave:
On 9 Nov 20 Leave 699 will be approved on a case by case basis.  Those that are  immunocompromised, with FR responsibilities, and/or daycare closures. No issues to date with RPOUw but we have asked for clarification to be sent to managers regarding 699 for winter weather as there have already been issues due to snow storms.
Respectfully Submitted
Mona Simcoe     Bryan Meakin
VP MB/Sask      VP Alberta/North
Co-Chair
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