Report to the Union of National Defence Employees (UNDE) National Executive (NE) for the Canadian Air Division (CAD)

Fall 2020

The last Union Management Consultation Committee (UMCC) was held Nov 16/20. I have attached the meeting report (minus attachments) and the signed minutes are pending.

The next CAD UMCC is TBD.

The CAD UMCC was held today Nov 16/20 and UNDE was represented by T. Mark Miller VP/BC and Labour co-Chair, and Mona Simcoe VP Man/Sask. The management co-Chair has changed from BGen Ian Huddleson to BGen Mark Goulden.

 The opening comments contained the usual pleasantries as well as both sides acknowledging the great communications in place which have helped to ease fears and anxieties and cap the rumour mill. Col Barton was singled out as a positive example of this.

 Old business: travel outside of Canada is a PIPSC issue and during this COVID hiatus it is hoped that the issue can be dealt with offline.

              Communication was essentially addressed in the opening comments.

 Standing Items: the SWE PP deck shows expenditures being on track to be fully expended and PIPSC asked if a “% expended” could be reinstated to the chart to easily identify anomalies.

 Civ Workforce updates: 

                           CS-IT mapping is delayed but continuing.

Staffing:

                           Returning to the use of the priority staffing tool that had been distributed to all wings.

Public Service Performance Agreements:

Reminder will go out to have these mid-year reviews completed but percentages will be low on the return due to COVID.

UNDE mentioned there has been concerns with managers giving a lower rating than the previous year due to not being able to evaluate employees in the same way while they are teleworking or on 699 leave.  

UNDE mentioned that once the manager and employee sign the agreement if changes are made at a higher level than the PSPA needs to come back to the members for another signature that they have read these new comments.

 New business: 

Attached is the latest directions on the ever changing COVID posture. 

It was stated this is what they are calling a “reset order”. Basically, all work is now required to be completed.  There will be maximum use of at homework arrangements and laptops have arrived to allow for this.  Especially during the Manitoba Lockdown and increased numbers 1CAD HQ will be minimizing the numbers of employees at the HQ each day.

2CAD expressed their Operation Order is almost 85-95% the same as 1 CAD Div.

What is limiting is the IT support and the lack of available equipment to purchase before 31 March.

PIPSC raised the issue of buying IT equipment and the poor messaging around using Vote 5 vs. Vote 1 funding. That transferring Vote 1 funding to Vote 5 is not easy.  Col Barton to investigate this.
UNDE raised the issue of Dundurn FR staffing levels not meeting the CFFM min-manning requirements as per directives.  As well the compliance reviews recommendations are not being corrected.  VP Man/Sask to have an off-line conversation with 2 CAD before the ADMIE UMCC on Friday.

Col Barton raised the issue of the UNDE contracting in campaign, which management accepts and they “promote the requirement for more allocations”.  UNDE explained this is a National PSAC/UNDE campaign and will be spreading regionally in the next few months.  UNDE stated it is important to put pressure on both sides of the house to make any movement on the lack of SWE allocations compared to O&M.  UNDE stated that we all know it costs more and the risks are higher with contracting out or P3 relationships rather than using public service to do the work.

UNDE asked about messaging around the change to 699 leave as of 9 Nov.  Management stated that no significant change is coming from their perspective. HR however, had a different spin and will share more detailed info with the UMCC participants.  HR did state that the new 699 messaging was not worded clearly but the intent is to have members use their current years leave before the end of 31 March.

UNDE asked about the AL/Comp cash out hiatus being extended yet again and how can management do that and force employees to take leave? Management had no ready response to that, however, HR stated that employees should be preparing leave plans to use their leave banks. HR also stated management can still schedule employees leave as required.

Closing comments were essentially that although we are sometimes on opposite sides of the fence, we can still communicate over the fence.    

Respectfully submitted by T. Mark Miller VP/BC 

 

 

