Health & Safety Report
December 2020                                                                                                                                         
Our report on Health & Safety, covers the period of March 2020 to December 2020
Discussion points for the NHSPC as follows: Directions and refusals;
Any work refusals must be brought forward for review by the NHSPC. All work refusals will be part of D safe G’s annual reporting to the committee. 
The Employee Co-Chair inquired about the post office at CFB Halifax refusal and asked about status. The employer confirmed that this item is now resolved and recommended closure.  The Members agreed.

UNDE inquired about the COVID-19 work refusals and the status. The Secretary confirmed that all seven work refusals related to COVID-19 are completed and closed.
 GS Training

The Secretary asked the Members to close two action items by having a discussion General Safety training and adding it to Standing Agenda Items – Working Group Updates.

There are four completed courses: The General Safety Individual Course, the General Safety Supervisor, the General Safety Leader Course and the Unit General Safety Officer Course.

There will be a written VCDS Directive on GS/OHS Training stating outlining the mandatory courses, who should take the training and how long the training is recognized.

Statistics on training can be retrieve through the DLN platform on request to ADM(HR-Civ).

Defence Team Harassment Violence Prevention Working Group

DGICCM is the lead for the Defence Team Harassment Violence Prevention Working Group and the Coordinating Authority for the Workplace Harassment and Violence Prevention Regulations (WHVPR). The following update was provided:

The context of the Bill C-65 and WHVPR Workplace harassment and violence prevention will be one process under Part II of the Canada Labour Code. The policy is built on Prevention, Support, and Respond. WHVPR published in Gazette II on June 24, 2020, with implementation deadline condensed from 12-18 months to 6 months. Regulations comes into force January 1, 2021.

There will be a two-part implementation plan.  Part 1 will prioritize the co-development of the DAOD for implementation. Part 2 (Feb to Dec 2021) will prioritize the development and co-creation of all additional supporting mechanisms and processes. 

A communication plan is being developed in order to ensure that employees are kept up-to-date. An Initiating Directive will be sent out from the VCDS office.
Current projects in progress are as follows:
Draft Continuum of Behaviors developed

Draft Bill C-65 Process Map developed

Work has begun on gathering information and creating lists on:

Emergency Procedures

Resolution Processes 

Support Services
OHS Conditions for BRP WG

The Working Group completed the work on the OHS Conditions for Business Resumption Plan (BRP) and it was distributed to the L1s and Defence Team. The Employer Co-Chair confirmed that the Working Group had fulfilled its mandate and it could stand down, but could reopen if needed. The employer pointed out that OHS Conditions for BRP Plan was distributed widely across the DND/CAF.  The Members agreed that if a need for updates to the conditions, and those changes were significant, the Working Group will have to resume.
COVID-19 Updates

The Employer Co-Chair had a meeting with the CDS on how to prepare for the fall and maintain activities. They are trying to stay ahead in order to protect the operational capacity of the CAF. They are currently tracking number of positive cases for both civilian and military employees. DND/CAF are following the public health measures and adjusting to our new living situations. 

The employer updated members on Covid-19 data, related to work refusals. There were a total of nine work refusals in March / April and all were resolved.  No other work refusals registered since 21 April 2020. For Covid-19 positive cases, there are 31 total and, 28 are resolved. The Employer Co-Chair added that there is approximately 150 military personnel that were confirmed positive.

UNDE asked if there were positive cases at Carling Campus. The employer replied that there were a number of positive cases in the NCR, but that none were a result of transmission in the workplace, all through community spread.  The Employer Co-Chair added that at Carling Campus, all Defence Team members should wear their mask between offices, when changing locations and walking in the corridors.

DAOD 2007- 5 the use of Cannabis by DND Employees 
UNDE had added as a new agenda item, impairment, as per request from members to have an open discussion. The union members started the discussion by stating our position, which is that impairment may be caused by cannabis and other factors which may include fatigue, social factors at home with family, workers with medical conditions, on prescribed medication. A policy on impairment would be more appropriate. The discussion concluded with the agreement that this should be an impairment policy instead of a cannabis policy. The employer agreed to create a draft policy and share with members for their input and comments.
Note: This issue and discussion was paused in the spring due to COVID-19. 
National Return to Work
Office of Disability Management (ODM) Update  

There was a decrease in cases load during lockdown due to COVID-19.  Now that people are going back to work the case load is picking up and currently there is a waiting list. Office of Disability Management (ODM) is currently operational in the Halifax & Esquimalt, Quebec, and limited in the NCR.  On the 22 May the DM gave approval to expand the ODM program. The hiring is in progress but is slow due to COVID-19.  There are 14 new Disability Management Advisors (DMA) and 4 support staff being hired. 

Comox is scheduled to open in the fall and the remaining locations Edmonton, Gagetown, Greenwood, NCR and Winnipeg/Shilo, will be open by end of fiscal year (March 2021).  There was a discussion on how these locations would be supporting surrounding areas.   It was too early to comment to this but the employer has taken this under advisement and will find out how we will transition. 

ODM pointed out that they were only taking over the "medical issues/accommodations" RTW. Not religious or marital adult status etc. (the 13 factors).

Overseas Civilians - ODM is providing assistance services to take care of individuals overseas as well.  

Jason Park the employer’s representative stated that they are amending/updating the RTW manual to reflect the ODM program.
Role of the H&S Officer - What role will the Safety Officer play.   The Safety officer will be a stake holder in the process.  

There was mention of concerns that Safety officers would be downgraded AS 04 to AS 03, because of the changes.  As far as Jason could say, there would be no downgrades.
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