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It has been a long but productive year. We have had several informal conversations with ADM(mat) Comd since the start of COVID in March.  In May a meeting was held to follow up on the way forward from the last directive from the DM.  To discuss the need to start implementing core business.  Many things have continued and the BRP lays out Mat Group Priorities.  The Next GLMC was held in June for another BRP Update.  UNDE brought forward FR concerns regarding Flash Hood Purchases and FR Station Wear.  As well UNDE highlighted the work of contractors during COVID environment and the concerns.  The next GLMC was held in Sep with another BRP Update.  Equipment reimbursement for teleworking and 699 leave were topics of discussion. Next GLMC is planned for Dec.  Classifications of 202 workshop ELEs continues to be on radar.  Follow up via email 2 Nov 20 with Col Chris Moyle ADM(mat) DLEPS.  Note that Command has changed with Col Corriveau 202 Comd replacing Col Poirier.  ADM(mat) GLMC Minutes are now added on the UNDE Committees page.  As when I became co-chair of this committee there were no notes or minutes.  I will also note that when I started this committee in Dec 19, UNDE was not acknowledged.  My introduction to the labour reps was “that as long as we are given an answer that we are moving forward that is acceptable” which I interpreted to mean - don't make waves. As of the 30 Jun 20 GLMC, I am now invited by the ADM (mat) to provide opening remarks on behalf of UNDE.  Labour Management meetings need to be productive and they are looking for feedback and support just like the unions are.
Business Resumption Plan 7 May 2020 Notes:
The BRP document lays out Mat Group Priorities.
-What has COVID done to the readiness of the fleet?
THEME 1 - Prioritization
-Mat Group represents 5500 people across country with all provinces operating differently.  Recognizing 5500 people only 2/3 is in NCR.
-Detachments will open up as provinces do based on provincial health authorities but we need to be safe.
-Priority 1-
H&S of members of Defence Team with recognition pandemic has been different for all
-Priority 2-
Continuation of critical support to Op Laser and Op Lentus  includes 24000 CAF personnel
-Priority 3-
Resumption of maintenance and repair and overhaul of existing fleets
-Priority 4-
Resume activities under Strong Secure Engage (SSE)
These priorities are not sequential priorities will move at different paces
THEME 2 - The Plan
-priorities influenced by impacts and needs
-its about building a framework document structured so L2s can shape their BR based on the priorities laid out and the realities of their workplace flexibility for the needs of the locations
-triggers - someone tests positive or environment increases in risks
-travel for members to work will take longer than normal, members to need extra time, and expectations on job performance laid out.
THEME 3 - PHM
-Public Health Measures - not necessarily to bring people back into workplace when they cant do their job remotely.
-H&S the more members are involved better they feel
-show flexibility with peoples situations
-Unions help with environment with things, patience.
-captured all big issues but now plan needs to work on the details
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30 Jun 20
RAdm Earl gave the Business Resumption Update
-L1 and L2 BRPs have been published and posted
-building walk through and COVID training is mandatory 70%complete
-two town halls held 16&18 June
-ready to execute and no more that 50% building occupancy
-H&S remains top priority
-recognition given for those with childcare and immuncompromised
-14 day implementation period will be given
-7000 of 13000 masks have been issued
-green light to BRP default is remote work
Leave Discussion
-directed to take all allocated annual leave in current year
-directed to take some summer leave as there may be a reduced opportunity to take a break with potential of second wave.
T2200
-CRA rules are clear 6months+1day employees are entitled to claim expenses
-the subject of T2200 has been pushed to TB
Flash Hoods Esquimalt
-UNDE raised concerns regarding the procurement of Flash Hoods for fire fighters.  Currently they do not meet the requirements as stipulated by the CFFM in the statement of requirements (SOR).  The CFFM authorized local procurement but Material Group has put a stop to it given it doesn't meet the current SOR.
-BGen Dundurn stated that nationally the current SOR does meet the requirement.  CFFM has provided a revised SOR which includes the carcinogenic particulate exposure reduction program.  Interim local purchase orders have been authorized.
-This item is designated as a C3(centrally controlled) item to prevent fraudulent or inadequate product procurement, solely in the interests of a national level fire fighter protection.  The CFFM’s new SOR covers the particulate protection and other changes.  This information and advice from other specialists will generate the SOW required to procure flash hoods in the long term nationally.  While this is being done immediate local purchases can be made for the short term.  To do this ADMmat needs the specifications sent to Jeremy Collins who will review and send a waiver to the CANFORGEN 075 and a local purchase order can be done.  This is not a lengthy process and should not take an unreasonable amount of time.  Comd Doug Young in Esquimalt was contacted and all is moving forward.
Fire Fighter Station Wear
UNDE stated been waiting 5yrs for new purchase.  The current are not badged properly FDA, crotch area not flexible, and fire material doesn't meet standard.  I strongly stated that it has been 5yrs in process and by the time these are purchased new FDA regulations will be out  and we will be behind the safety standards once again.  BGen Dundurn stated that the sample will be chosen in July and roll out of new station wear will happen for Nov/Dec 2020 time frame. 
Contractors
UNDE mentioned that contractors are also working on the premises with more concern about bottom line and renewing their contracts than their employees.  I used ATCO at 15 wing as an example. They have been told all back to work.  Management needs to ensure PHM are being followed and that they are not risking the BRP and safety of the workplaces.  Mr Crosby stated that contractors need to make sure they have a plan which is in line with DND.
Diversity and Inclusion town hall is being scheduled Jul 3
Material Group Labour Management Committee (GLMC)
23 Sep 20
Update on BRP
H&S of workforce
-Enable defence with masks, 1/2 million delivered, stock built up to 10,000 readily available, as required more masks are now provided.
-buildings all surveyed and proper signage, training on COVID awareness provided.
-occupancy status, 50% of workforce at any time, MAT is 20%, MAT has very few full time in buildings 10%, a lot coming in for a day and then taking work home.
-today everyone on MAT that needs a laptop has been enable with devise and Microsoft teams
-COVID numbers are increasing with hotspots
-Ops planning very engaged, resurgence declared, military and department will support the country in the resurgence, MAT group lessons learned, Business Continuity Plans have been done
-Communication plan with L1
-Key messaging is maximum flexibility to take care of families
 Reimbursement of Expenses
-policy CANFORGEN 115/20
-departments have discretion, remote equipment, equipment purchases from mid march to Sep15 has general guidance
-Sep 16 ADM(mat), $300 limit, $300-500 would be exception and approved through chain of command, questions FAQ will be drafted and posted
-still waiting for revenue canada T2200 direction
-everyone needs capabilities to work from home, want to continue to enable workforce best we can.
699 Leave
-regular communication to access leave, working conditions, safety in workplace
-family care, COVID positive, lack of telework, catch all related to COVID
-699 does not replace regular sick or family related leave not related to COVID
Round Table
-well managed plan
-resurgence will work through it
-performance from team has been tremendous
Next Meeting Dec 2020
202 ELE Positions Classification
Dec 2019 - UNDE asked about the apprenticeship program at 202 workshop. It is UNDE understanding that Journeymen are being hiring with completed training from the school and then hired into an ELE position for a year doing the work of mechanics, painters, sheet metal workers, and machinists but are being paid as helpers? UNDE stated if the member is doing work over and above an ELE then they should be paid appropriately. UNDE stated it looks like this is saving the SWE that is paid for a year rather that hiring directly to the position. UNDE stated that the DCCO and Mr Dagenais from UNDE National that handles all our classification will be going in Jan to review the work that is being done by the ELEs to see if it does warrant a different classification or an acting pay for the first year. The DGLEPM - Director Land Equipment Program Col Moyle representing Dundon BGen ADM(Mat) DLEPS will look into this and get back to UNDE. I stated that I would send the DGLEPM my contact info so he can get back to me on why this is being done this way before the next meeting. I would also keep him informed on the info that our officer gathers.
Follow up:
I reached out to the DGLEPM representative for Gen Dundon, Col Moyle DGLEPM Director.  He was not tracking the recent issues regarding the DCCO with 202 Workshop Depot but initiated a call to understand the situation better.  Col Moyle is also attempting to gain a clear understanding of the situation.
I stated to him:
It has come to my attention that the Commanding Officer Col Poirier has refused to have the DCCO and Mr Dagenais come evaluate the classification of the ELE’s.
It is not the intent that they will come to 202 workshop to tell them what to do.  It will be for DCCO to evaluate the classification and the duties as classification
Officers and for DCCO to then advise management on if the classification is correct or needs changing.  Then Mr Dagenais would also then have a better understanding of what is actually happening with the classification and decide how to proceed from there on the union side of the house.  It is my understanding based on emails, local and national UMCC minutes, and the last ADM(MAT)GLMC on the 4th of Dec that this has been ongoing and been part of the minutes for over a year.
I touched base again with Col Moyle before I left and am waiting for a reply.  Communications are happening locally, with LRO Paul Dagenais, VPQC, the EVP and National President.  I realize there are many discussions taking place regarding this issue, as the UNDE rep to this ADM(Mat)GLMC, I need to be informed and allowed time for my counterpart to gather information as well
Follow up via email 202 ELE positions 2 Nov
Col Chris Moyle ADM(mat) DGLEPM
Col Corriveau 202 Comd has replaced Col Poirier
Respectfully submitted 
Mona Simcoe UNDE rep to ADM(Mat)GLMC
 
 

