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Col Brodie has been promoted to BGen and has been replaced by Capt(N) Bruce Creighton. Brother McEachern attends as the UNDE National Ammo Representative with myself as Co-Chair.  Some final words from Col Brodie, “We will Protect the CMSG Team so that we can Perform CMSG Core Capabilities to Enable CAF Operations and Ensure CAF Resilience in the face of the COVID-19 crisis and beyond.”
We have had several informal conversations with the CMSG Comd since the start of COVID in March.  In May an informal meeting was held to follow up on the way forward from the last directive from the DM.  To discuss the need to start implementing core business.  Many things have continued and increased with the continuing of oversees operations, Op Laser, Long Term Care facility duties, flood relief, First Nations welfare checks, and the transporting of debris and members remains from the crash of Call Sign Stalker 22 and Snowbird 11. Comd CMSG Message went out to All-Members of the CMSG Team as we commenced Transition Planning for the next phase of Business Continuity Plan Operations.  JS Pelletier gave a brief on H&S during this time and Op Orders and how to implement these protective measures.  Gradual and deliberate conditions based work returned.  Some activities were limited and others such as disposal increased. It was expected that by Fall a new routine which will support CAF operations and warehousing, distribution and disposal activities will be conducted in a manner that minimizes risk while maximizing resilience of the supply chain.  It was stressed that modernization was important before and even more so now.  We are support to the public health agency of canada national procurement.  We have to contract out services because there is no capacity in our chain, too much for disposal.  This shows the urgency for modernization - DMINO priority heightened. It was stated there will not be a return to the way things were.  That CMSG will support CAF operations and ensure sustainability of the supply chain, recognizing that it is a critical operational capability for the DND/CAF and for Canada during COVID crisis.  It was stressed that it may not seem like it is critical work but core activities must continue during this period or the supply chain will be at a crisis, and that we will be unable to respond to CAF demands in times of crisis. 
The Next official CMSG LMCC took place on 13 Oct 20.  Minutes are now added on the UNDE Committees page.  As when I became co-chair of this committee there were no notes or minutes.
SJD Update:
CMSG continues to track and roll out the “mapping blitz” associated with DND adopting new SJD’s.  UNDE had several concerns (Explosive Safety Officers (ESOs) GT05/06 classifications, Inventory Control Site Manager classification) and it was agreed to have a separate meeting to discuss.
DCCO visits to CMSG Units:
The trial initiative for classification officer to visit each CMSG unit and review organizational structure and classification breakdown was launched at CFAD Angus.  The report has been received and called “CMSG Organizational Review.”  This is now suspended so that DCCO resources can be put to higher priorities.  UNDE mentioned the UNDE LRO Paul Dagenais does work with DCCO on classifications and he would be a helpful resource.  CMSG agreed to engage as able.
Essential Staffing Status:
CMSG ESA list consists of 84 positions.  The list is still under review by TBS.  Once confirmed then letters will be received.
Student Hiring:
CMSG will continue to engage the use of co-op students and will make maximum use of the CAT Apprenticeship Program (GT01).  There are benefits of attracting students in the “supply chain domain.”  It was also mentioned that there are apprenticeship opportunities for CMSG SR employees and these are being explored.
Business Plan Update:
Key Priorities:
A. People operations.  Efforts will for us on promoting workforce and workplace well being.  
B.   DSC Modernization.  Efforts will focus on supporting Management Information System and Distribution and Material Inventory Network Optimization (DMINO) phase 2
C.   DSC Stewardship and Integration.  Efforts will focus on advancing “National Disposal Initiatives” at the CFSDs and CFADs and supporting “DSC Digitizations” efforts. 
Business Continuity:
CMSG HQ, the two CFSDs and the four CFADs never ceased operations during Op Laser pandemic response.  The DM direction on business continuity and sustained operations in COVID environment continues to evolve so it is important that CMSG orders are based on CJOC direction and guidance.  Each CMSG unit has taken a different approach to business continuity based on the operational demands, regional differences and COVID status in the community.
Col Brodie ended by stating to the group that “COVID-19 is not the enemy, it’s the operating environment that we must all adapt to.  Complacency is the enemy.  In order to protect our people, our communities and our productive capacity, we must remain vigilant with our Protective Health Measures.”
Next mtg 28 Jan 21.
Meeting continued with special discussion on CFAD Bedford Management of the Inventory Control Site Manager Position.
Brother McEachern provide unit perspective and background on CFAD Bedford “Inventory Control Site Manager.”
The current status is 
-there is no commonality of Site Manager Functional (SMF) classification at the four CFADs.
-there is no written terms of reference of the SMFs at the four CFADs.
-local managers have chosen to pick and choose SJDs to match unwritten duties of the position in isolation from other CFADs.
Way Ahead
-situation is convoluted and turned around
-unit COs shall not entertain discussion of civilian classification changes without engaging the J1 for initial review.
-CO CFAD Bedford shall request a Job Validation review from DCCO to resolve local situation.
-CO CFAD Bedford to staff ensuing requests for any identified back acting pay to CMSG HQ for follow on staffing.
-J4 Ammo to discuss the subject of positional standardization with CO CFADs to preclude recurrence.  COS and J1 to support.
CMSD Directive Formation Posture in COVID 19 environment (Fall20) was released 3 Nov 
“Scheme of Manoeuvre. CMSG’s operational posture will evolve from our initial response in the spring of 2020. To the greatest practical extent possible, our posture will maximize productivity while protecting the CMSG team. This will entail a flexible, asymmetric approach to adapting postures to reflect local realities as they shift and evolve over the coming year. We will be mindful of the impact of COVID-19 on CMSG personnel and their families, and will be compassionate and consultative in our approach. We will continue to invest in building and re-enforcing trust relationships at all levels of the organization. It is my intent that every member of the Formation vigilantly follow Force Health Protection (FHP) measures and Public Health measures (PHM), both within the workplace and within our communities. We will continue to learn and to evolve our processes, practices, and protective measures in order to provide a healthy and safe work environment, where all members of CMSG feel supported and where the threat of COVID-19 transmission is mitigated to the maximum extent possible. We will not yield to complacency. We will, at all times, act in the common good to protect ourselves, each other, and our productive capacity as a critical enabler of CAF operational readiness and resilience.
Main Effort. The main effort is the protection of the CMSG Team while executing 3rd line DSC activities.
End State. While this order is expected to remain extant for a period of at least 12 months (and will reach its designated End State when CJOC transitions to Op LASER Phase 4), it is
important to recognize that together, we are concurrently investing in key DSC modernization initiatives that are creating a new state of being for CMSG, one that will transcend the current persistent pandemic environment and support the enduring relevance of Canada’s DSC and National Strategic Reserves well into the future.”
Distribution and Material Inventory Network Optimization (DMINO):
An initiative to modernize the distribution and warehousing domains of the Defence Supply Chain DSC.
Phase 1 – Course of Action development – develop a statement of work and award contract for industry analysis of distribution data and propose more efficient and effective models (5-distribution and 3-inventory)
Phase 2 – Plan Development – develop the request for proposal to implement selected distribution course of action
Phase 3 – Implementation
Expected outcomes are improved readiness, predictable and reliable delivery system, and increase confidence in the defence supply chain and improved flow of material through defence supply chain.
UNDE stated that they had a concern on the impact to DND civilian employees in the implementation of Phase 1.  It was agreed that this would be evaluated.
CMSG campaign plan:
Col Brodie’s priorities are continuing focus on the sustainment effect that CMSG provides to the CAF, focus on People Operations addressing workplace wellness, modernization of the defence supply chain DSC project and DMINO, and improved integration of the DSC.
Respectfully Submitted by Mona Simcoe
 
 
 

