UNDE EVP Report 
 March 2020-Nov 2020
TO NATIONAL EXECUTIVE 

Sisters and Brothers,
This report represents my activities as UNDE Executive Vice President from March to Nov 2020.
March 25 – NE Conference call
March 26 – National Health and safety policy committee conference call 
March 27 – NE Weekly Special Teleconference
April 2 – PSAC case management Skype meeting
April 3 – NE Conference call
April 7 - NE Conference call
April 8 – Comtra conference call
April 14 – NE Conference call
April 16 – Comtra Conference call
April 21 – NE Conference call
April 23 – (Adhoc) National Health and Safety Policy Committee
April 27 – PSAC case management Skype meeting
April 28 – NE Conference call
May 4 – Ad Hoc UMCC HR Sub Committee Meeting
May 19 – PSAC case management Skype meeting
May 20 – National Health and Safety Policy Committee (Zoom)
May 21 – Privatization Committee Meeting
May 28 – Emergent UMCC - Business Resumption Plan Update
May 28 – PSAC case management Skype meeting
June 1 – UMCC HR Sub Committee Meeting
June 24 - NE Conference meeting
August 13 - Final Level Grievance Plan DGWM
Sept 1 - Final Level Grievance Plan DGWM
September 3 - UMCC Check-In Meeting
September 15 - NE meeting
September 16 - Comtra Conference call
September 17 - UNDE PAC Meeting
September 21 - UMCC HR Sub Committee Meeting
October 13 - NE meeting
October 20 to October 23 – NBoD 
October 27 – Comtra meeting (teams meeting)

October 27 – NE meeting

November 10 – NE meeting

PORTFOLIOS

COMTRA – Regional Training- 
No training took place since the pandemic hit the country and no local or region has asked for specific training. The committee met to discuss on different scenario on how we can do the training during the pandemic and we still waiting for some information before bringing those scenarios to the NE.
The committee met virtually to discuss the local president conference and we decided to move a motion to cancel the conference. Unfortunately, the motion was defeated, and we will meet again to discuss the next step.
Human Rights Video-
Still in progress
****************************************************************************************************
Privatization Committee-

We had a conference call on May 21, 2020 to discuss the business case of local 641. During our discussion we noted that there was a lack of communication in this case. The VP of the region was not informed and involved in the process and some information was not discussed at national level due to lack of communication. It is important that the locals involve their VP so he is aware of what is happening in his region so that he can have a dialogue with his counterpart before discussing at the national level.

Business cases for local 641 contracting out are not being sent to the DM for review as was verbally discussed. The understanding was that the DM wanted to see business cases on any new contracts, this is still a verbal agreement, nothing has been put in writing. 

Brother Laberge has asked that Brother Miller to be in contact with ADM IE to follow up with the DM on the requirements in a business case to have work return and/or stay in/to the PS workforce and what in fact is her direction concerning these types of business cases.
************************************************************************************************************************
Phoenix – 
There are still members and locals who do not use the payissues@unde.org email address to submit their pay issue. Here is the relevant information that I need.
Your name, PRI #, a full synopsis of each specific pay issue (including dates), the case number relating to each issue (including dates), description of follow up actions have you taken to receive payment and any further information you feel is pertinent, also include your personal coordinates so that we may contact once we have escalated your file.
*Take note not to send any attachments.

LRO Reports – 
Labour Relations Officer / agent des relations de travail

Report for the period of: / Rapport pour la période de: 

February 2020 to November 2020 / février 2020 à Novembre 2020

1) Staffing Complaints / Plaintes de dotation 

16 new staffing complaints since February 2020.  Which is 1 more than the previous period (15 for September 2019 to February 2020).

16 nouvelles plaintes de dotation depuis le mois de février 2020.  Soit 1 de plus que durant la période précédente (15 pour septembre 2019 a février 2020)

Ontario: 7

Alberta: 2

B.C.: 1

Nova Scotia : 1

Québec: 5

2) Grievances Separate Employers

Newfoundland, Labrador and New Brunswick
IMP Gander:

3 new grievance on shift premium.

Serco:

1 grievance on pay premium.

1 grievance on discrimination. 

Ontario

Trenton Commercial Cleaner

1 new grievance on the implementation of the back pay decision.

Petawawa GDI 

1 grievance about Holiday Pay (Family Day).

Saskatchewan

Atco:

4 grievances on discipline.

Sodexo: 

1 grievance for an accommodation.

Aramark:

No new grievances during this reporting period.

British Columbia

IMP Comox

1 grievance on constructive dismissal and severance pay.

1 grievance on overtime.

4 grievance on discipline

Québec

Corporation du Fort St-Jean:

Aucun nouveau grief au palier final durant la période de référence mais quelque grief au palier 1.

Louis Bisson

*************************************************************************************
NATIONAL EXECUTIVE REPORT

24 February – 20 November 2020

Labour Relations Officer– Atlantic Region and Alberta/NWT

Activities

Responded to numerous telephone calls and e-mail queries from the Regions including numerous conference calls with local representatives and members.

Was able to conclude several Memorandums of Agreement (MOAs) that saw three members returned to work and have a fourth MOA on a reinstatement in the works and am hopeful we will have another successful outcome.

Currently have three additional MOAs in progress and am optimistic about successful outcomes there.

Discussed issues with local representatives and sometimes grievors providing advice and guidance prior to taking formal actions such as the filing of grievances

Prepared representation notes on grievances files including extensive jurisprudence research.

A new corporate representative has now been assigned for Alberta and the North and we continue to work together in the resolution of several files.  The representative for the Atlantic region and I continue to work together to resolve grievance files.  

In terms of 3rd level grievance subjects, they included:

Rejection on Probation

Harassment and Situational Assessment

Termination



Discipline - Suspension

Harassment



Constructive Dismissal

NJC IPGHD – VTA


Discrimination

Canadian Human Rights Issues


In Solidarity

Brendalee Blaney

LRO Atlantic Region & Alberta and the North

************************************************************************************
From, Mar.01-2020 to Nov 30, 2020  .

Classification Grievances: form Mar.01-2020 to Nov 30, 2020    within this period, I represented 

09 grievances, in 04 hearings.

 NCR; 1, NFNB,3, NS;3, QC;1, BC;1. total 9

In addition, I also provided advice and guidance on classification and subjects including, content grievance (SJD), interpretation of collective agreements, harassment and discrimination. Furthermore, I responded to numerous E-mails as required.

Paul Dagenais 

************************************************************************************
REPORT OF ACTIVITIES

November 2020 NE MEETING

Activities

· Answered telephone calls and e-mail queries
· Assisted Local reps in resolving issues at the lowest levels
· Problem solved with my DND counterparts in DGWM
· Attended Team and Zoom meetings
· Brainstormed with my colleagues
· Prepared arguments for grievance hearings 
· Represented members at grievance hearings
· Mediated memorandums of agreement
· Exchanged with PSAC reps who are preparing cases for adjudication
· Attended a Board mediation
Breakdown of the current outstanding grievances to be heard for Ontario:

· Suspension = 3

· Disability = 1

· Discrimination = 1

· Harassment = 2
· Violence in the workplace = 6

· Administrative investigation = 2

· Discrimination = 2

· No situational assessment = 2

· Letter of reprimand = 1

· Breach of the collective agreement articles 18 and 22 = 2

· Health and Safety = 2

· Breach of privacy = 2

· Staffing = 2

· Notice of misconduct = 2
Breakdown of the current outstanding grievances to be heard for the NCR:

· Termination = 1

· Harassment = 1

· Acting pay = 1

Seventeen grievances on the supervisory differential and acting pay remain in abeyance until such time as the grievors have received the corrected calculated pay.  There are four other grievances in abeyance.

Two grievances are awaiting a third level decision.  MOA’s are currently in the works for ten grievances.

Bev Gallagher

***********************************************************************************

Labour Relations Officer rRport – Quebec, Manitoba/Saskatchewan Regions

Assisting with files BC/Ontario

March- November 2020

It has been a very challenging period.  In March, prior to the onset of COVID19, my schedule for grievances was quite heavy with the goal of having all grievances for the Quebec region up to date by mid-summer.  When COVID hit in middle March, it became apparent that that was no longer possible.

An understanding was reached between the employer and UNDE to address only grievances of urgent matters. The pandemic created a pause in my goal as it was apparent scheduling grievances was extremely difficult.

I did manage to hear a termination grievance for a member of the Quebec region in the month of April.  I teleworked for a period of time and attended a live mediation for a BC member in Victoria, BC at the end of May.  The mediation lasted 2 days and was unsuccessful.

I took a period of vacation for the entire month of July. When I returned in August, I continued to push to schedule files to be heard.  

I am currently awaiting 39 grievance responses from the employer.  The date of the hearings associated to these grievances is pre-Covid.  

An unfair labour practice was placed by a Quebec local in January 2020.  I have been working with the Local and PSAC.  We have secured a date for preliminary hearing in January 2021.  

The policy grievance for FR acting pay was heard with myself and Treasury Board on September 9th.  Treasury Board requested an extension until end November to render their decision.

Since end September I have managed to schedule 1 other grievance. It has been extremely challenging to schedule with the employer.

I also inherited a large file from the Ontario region this summer.  I am currently working on compiling all of the information for the 41 grievances in this file.

I am in the process of mediating at the final level a very large file from the BC region.

I am continually working with the locals of my regions.  There is a lot of inquiries from both regions regarding 699 leave, DTA and WPV.

Although grievance hearings have been extremely difficult to schedule, there is much work going on in the background.  I am extremely busy with current files, and the inability to schedule does not reflect my current workload.  

Ce fut une période très difficile. En mars, avant le début du COVID19, mon horaire de griefs était assez chargé avec l'objectif d'avoir tous les griefs de la région du Québec à jour d'ici le milieu de l'été. Lorsque COVID a frappé à la mi-mars, il est devenu évident que ce n'était plus possible.

Un accord a été conclu entre l'employeur et l'UEDN pour traiter uniquement les griefs concernant des questions urgentes. La pandémie a créé une pause dans mon objectif, car il était évident que les griefs relatifs au calendrier étaient extrêmement difficiles a mettre a l’horaire.

J'ai réussi à auditioner un grief de licenciement pour un membre de la région du Québec au mois d'avril. J'ai télétravaillé pendant un certain temps et j'ai assisté à une médiation pour un membre de la Colombie-Britannique à Victoria, à la fin du mois de mai. La médiation a duré 2 jours et n'a pas toujours eu le résultat désirer.

J'ai pris une période de vacances pendant tout le mois de juillet. Quand je suis revenu en août, j'ai continué à faire pression pour que les dossiers soient entendus.

J'attends actuellement 39 réponses aux griefs de l'employeur. La date des auditions associées à ces griefs est antérieure à Covid.

Une pratique déloyale de travail a été mise en place par une section locale du Québec en janvier 2020. Je travaille avec la section locale et l'AFPC. Nous avons fixé une date pour une audience préliminaire en janvier 2021.

Le grief de principe concernant la rémunération intérimaire des FR a été entendu par moi-même et le Conseil du Trésor le 9 septembre. Le Conseil du Trésor a demandé une prolongation jusqu'à la fin novembre pour rendre sa décision.

Depuis fin septembre, j'ai réussi à auditionner un autre grief. Il a été extrêmement difficile de planifier avec l'employeur.

Cet été j'ai également hérité un gros dossier de la région de l'Ontario. Je travaille actuellement à la compilation de toutes les informations relatives aux 41 griefs de ce dossier.

Je suis en train de négocier au troisième palier un très gros dossier de la région de la Colombie-Britannique.

Je travaille continuellement avec les section locales de mes régions. Il y a beaucoup de demandes des deux régions concernant les conges 699, les accommodements at Violence en lieu de travail.

Bien que les audiences de grief aient été extrêmement difficiles à planifier, il y a beaucoup de travail en arrière-plan. Je suis extrêmement occupé par les fichiers actuels et l'incapacité de planifier ne reflète pas ma charge de travail actuelle.

Colleen Strong

*************************************************************************************
Following is my report of activities for the Feb-Nov 2020
1. Meeting /Training and Conferences
· Created or maintained a contact information format for my regions;

· Continued discussions with all union representatives;

· Regular conversation with the 3 Regional Vice-Presidents;

· Acted as LRO replacement when requested;

· Participated at several Grievances hearings; Treasury Board members;

CSE Chief, NPF LR Lawyers

· Assisted in 2 mediations for Non-Public Funds;

· Participated at NLMRC NPF;

· Remote work consultation committee;

· Violence in work-place committee;

· Alternate work arrangements committee;

· Accommodations committee;

· Had to remove myself from those committees as the workload limited my availability for my primary responsibilities as LRO.

· These only reflect some of my activities but are not limited to, as the position requires many adjustments has a normal day progress.

2. Range of Services to Membership    

April 2019 My responsibilities for regions representation were changed.

My regions are: (numbers must be confirmed)

· CSE, 1 Collective agreement, 2450 members plus;

· NPF  10 Collective agreements, 700 members plus;

· BC     3 Collective agreements, 1250 members plus;

	REGION
	MEMBERS
	LOCALS
	Collective

Agreements
	GRIEVANCES IN


	GRIEVANCES

TO BE RECEIVED

	BC
	1320
	9
	3
	25 ++
	25

	CSE
	2200 
	1
	1
	50
	?

	NPF
	620    
	10
	10
	3
	3

	TOTAL
	4140
	20
	14
	
	Not available


Difficulties does occur, as I have 3 different employers that want to schedule consultations.

Because the grievances all deserve the same quality of representation I can only schedule one month ahead as I require to be available for any other emergencies or tasking that may arise. 

3. Representation
I have continued conversations with the 3 employer’s representatives in reference to several grievances/complaints at 3rd level.

TREASURY BOARD BC REGION
Difficulties working with employers’ side for multiple reasons;

· Change of representative’s / LRO;

· No responses to my consultations and when I do, it denied;

· Close to 0% SUCCESS rate as they seem to have the attitude that they will settle in mediation prior to Arbitration. At that level it seems to be a 100% success rate. Curiously our members get what we asked at the 3rd level consultation but 36 months later.

· Another observation is, the employer will ask to consult a second time at 3rd, its obvious that the information is not forwarded to the new employer’s representative.

· Continuous exchanges with local reps. 

Keep in mind that for various reason, I am still involved with files from my time passed in the Quebec region.

NON-PUBLIC FUNDS
Since the last report, this region has been extremely busy.

· 3 negotiations tables were going on in Quebec, those raised a few hurdles as COVID-19 created a situation where work and hours of work had to be readjusted during negotiations;

· This employer was continuously having hips reactions when reacting to the pandemic that created insecurities;

· Today, this employer is proceeding with layoffs across the organizations for various reasons;

· THE GOOD THING, WE HAVE A 100% SUCCESS RATE WITH THE GRIEVANCES;

3 DISMISSALS GRIEVANCES WERE SETTLED, 

1, REHIRED

1, SETTLEMENT WITH MAJOR CASH OUT

1, SETTLEMENT WITH GOOD CASH OUT AND ACCESS TO HIS PENSION

2, SENIOR MANAGERS (25 YEARS PLUS SERVICE AND RETIRED MAJORS) INVOLVED IN THE DISMISSAL DECISION ENDED UP RETIRING ON THE SAME DAY, AT THE SAME TIME.

· Still negotiating MOA’S currently.

CSE
Grievances, resulting from act of parliament in 2018

Large number of 3rd level individual grievances (18) being consulted with TEAMS MEETINGS until the 3rd week of December.

Although similar language, the uniqueness of each requires very specific arguments.

The CHIEF (equivalent to L1) has delegated 4 different LR teams to consult the grievances. The situation required numerous hours of preparations for research and interviews.

In the new year, another large number of grievances will be consulted before the end of January.

CSE, also has several PHOENIX grievances.

It should be noted that several grievances from local’s have yet to be received at UNDE National office.

Report submitted as requested. 

Daniel Verreault

***********************************************************************************
NOTE:  Grievance Reports from Sister Ronda Séguin are saved separately in the One Drive 


