Report to the Union of National Defence Employees (UNDE) National Executive (NE) for the Infrastructure and Environment (IE) Level 1 organization as well as the Real Property Operations (RP Ops)

Spring 2021 

The last Union Management Consultation Committee (UMCC) was held Nov 20/20 (attended by myself, Brother Kiley VP/NS and Sister Mona Simcoe VP/MS).
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The e-mail below is a response from MGen Horgan in reply to my question concerning #s used by the RCN in a national forum. Of note is the stable SWE comment.

Mark,

When I saw the Esq numbers I had the same reaction.  As Marc has noted we will confirm how these numbers were produced; however, what we can say for now is that we do not expect the SWE numbers to increase (nor decrease) across IE other than for the funds provided from TB for the pay increases.

Kevin 

Major-General/Major-général Kevin Horgan

Chief of Staff - Infrastructure and Environment and

Canadian Armed Forces Chief Military Engineer

kevin.horgan@forces.gc.ca / 613-904-5604 / Cell 613 614-5683

Chef d'état-major - Infrastructure et environnement et

Chef - Génie militaire des Forces armées canadiennes

kevin.horgan@forces.gc.ca / 613-904-5604  / Cellulaire 613

The e-mail below is a response from the MGen in reply to HR dropping the ball again when it comes to the Red Seal being used in competitions.

Mark,

HR has been engaged but likely not the last time we will see this item given that there remains the push to hire Veterans and HR needs to match the two needs.  The key is that we will insist on the Red Seal before hiring.  We should not be going at Bill C-65 in a different manner than others.  I will ask Marc Rancourt to confirm with RPOU(P).  I am not tracking the review on FMF and believe once completed it would need to be considered along with other demands to address shortfalls.  Again Marc R is best placed to address.  Enjoy the call with CRCN, he may even be a Habbie but not certain!

Kevin

Major-General/Major-général Kevin Horgan

Chief of Staff - Infrastructure and Environment and

Canadian Armed Forces Chief Military Engineer

kevin.horgan@forces.gc.ca / 613-904-5604 / Cell 613 614-5683

Chef d'état-major - Infrastructure et environnement et

Chef - Génie militaire des Forces armées canadiennes

kevin.horgan@forces.gc.ca / 613-904-5604  / Cellulaire 613 614-5683

The attachement below is the requested ToRs the NE asked for during the last meeting. These were previously shared of course and are here only for easy reference.




Below is a reply from management to a similar query I made to the RCAF.

Mark,


I’ll echo what the COS has stated, and will add the planning for possible infrastructure stimulus has involved the Regions.

My focus has been on ensuring that there is funding for increased staff numbers at each Det, as regardless of major or minor cap, every single one of the potential projects will be executed at a Base/Wing, and thus will require increased local support to deliver.

Increased numbers also doesn’t necessarily simply mean more ENGs, but the mix of individuals required to deliver will include COIs, EGs, MANs, MANs, etc. However, we are still working that level of detail, and I literally don’t have anything to share at the moment (since I don’t have it yet!).

Marc

M.W. Rancourt

Col

Comd CF RP Ops Gp | Cmdt Gp Ops Imm FC

Marc.Rancourt@forces.gc.ca / Tel: 613-901-9108 / Mobile: 613-290-1899

From: Horgan MGen KG@ADM(IE) COS(IE)@Ottawa-Hull 
Sent: March 5, 2021 07:45
To: Mark Miller <tmarkmiller@shaw.ca>
Cc: Rancourt Col MWJ@ADM(IE) CF RP Ops Gp HQ@Ottawa-Hull <MARC.RANCOURT@forces.gc.ca>
Subject: Re: question

Mark
We would repeat the message reference continued need for COVID safety especially on Bases and Wings where the teams continue to deliver op support on a daily basis. A current focus for IE is the possibility of stimulus spending. We will not know for sure until the budget is announced but we are looking at various options. This would be over 2 or 3 years and would be mainly minor cap projects. We are looking at staffing to support in both Ottawa and the regions and we could see 3-4 staff per detachment added to oversee the work. Still in consideration so details are limited at this time. 

Kevin

MGen Kevin Horgan

COS(IE) / CME

Cell 613 614-5683

On Mar 4, 2021, at 7:33 PM, Mark Miller <tmarkmiller@shaw.ca> wrote:

﻿ Gents, I have a UNDE Nat Exec coming up. In advance of the UMCC and any formal talks, are there any messages you would like me to pass on to my side? They could help facilitate discussions when we get together later for the UMCC. SWE, staffing, COVID, challenges, projects etc. By way of example, when I asked the RCAF they came back with a message of continued employee safety during COVID.   tmm
 T. Mark Miller
Respectfully submitted by T. Mark Miller VP BC and OPI
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Good Afternoon,

 

It was a pleasure to meet many of you at the UMCC held today on MS Teams.  I have attached below the messaging sent to Union Leadership and L1 COS network this week regarding the new National Labour Relations Service Delivery Model.  I would like to take this opportunity to introduce myself and the Labour Relations Team who will be serving your organization, based on client locations across the country.

 

Western/Pacific:  Heidi Mulroney (Team Leader – Pacific/West), Doug Pollock (LRO - West), Gord Knox (Comox only) 

 

Ontario/NCR/North:  April Kowalski (Team Leader – Ontario/NCR/North), Tracy Pope (LRO – Ontario), Jessica Armstrong (LRO – NCR)

 

Quebec/Atlantic: Annick Bouvier (Team Leader – Quebec/Atlantic), Paula McGinn (LRO – Atlantic), Stephane Gelinas (LRO – Quebec), Nathalie Arsenault (Snr. LRO - Quebec)

 

All Locations:  Leah Mrazek (LR Assistant)

 

Over the next week, your existing LRO’s will be contacting you with the specific details of these changes at the L3/4 level.  In many cases, there will be no change to your current LR Service Provider.  I am confident that this new model will allow us to build meaningful relationships with you and your teams.

 

As mentioned today, I will be taking parental leave effective 7 Dec 2020.  I will be handing over leadership of your labour relations team to Ms. Annick Bouvier, who has a wealth of experience in Labour Relations and Human Resources within DND and the federal public service.  You will be left in capable hands with Annick and your new LR Team, who will work closely with you to make this transition as seamless as possible.

 

Please let me know if you have any questions and I have missed anyone please forward this along to them.  I look forward to working with all of you.

 

Farid Zamany 
A/Manager, Labour Relations | Gestionnaire par intérim, Relations de Travail 
Director General – Workplace Management (DGWM)/Assistant Deputy Minister (Human Resources-Civilian)

Directeur général – Gestion de milieu du travail (DGGMT)/Sous-ministre adjoint (Ressources humaines-Civils)
Telephone/Téléphone: 250-363-7016 | Facsimile/Télécopieur: 250-363-7009 
Email/Courriel: Zamany.F@forces.gc.ca 

 

We want to do better.  Tell us how we did? / Nous voulons faire encore mieux.  Qu’avez-vous pensé de nos services?

 

Your feedback is important to us.  Thank you for completing the comment card.

Vos commentaires nous sont importants.  Merci de remplir la carte de commentaires.

 



 

 

From: "+ADM(HR-Civ) Chief of Staff - Chef d'État Major du SMA(RH-Civ)@ADM(HR-Civ) DGHRSD@Ottawa-Hull" <P-OTG.ChiefOfStaff@intern.mil.ca>
Date: November 18, 2020 at 5:23:11 PM EST
To: "Rollin JSA@CFSU(O) HQ@Ottawa-Hull" <ALAIN.ROLLIN@forces.gc.ca>, "Baillie T@ADM(RS) COS@Ottawa-Hull" <TANYA.BAILLIE@forces.gc.ca>, "Lalonde A@ADM(Fin) DPC(Fin)@Ottawa-Hull" <ANIK.LALONDE@forces.gc.ca>, "Drainville L@ADM(Fin)@Ottawa-Hull" <LINDA.DRAINVILLE@forces.gc.ca>, "Annibalini S@ADM(Fin)@Ottawa-Hull" <SABRINA.ANNIBALINI@forces.gc.ca>, "Horgan MGen KG@ADM(IE) COS(IE)@Ottawa-Hull" <Kevin.Horgan@forces.gc.ca>, "Jayne MGen AR@ADM(IM) COS(IM)@Ottawa-Hull" <Andrew.Jayne@forces.gc.ca>, "Ferguson SL@ADM(RS) COS@Ottawa-Hull" <STACEY.FERGUSON@forces.gc.ca>, "Kuzak R@ADM(RS) COS@Ottawa-Hull" <RONALD.KUZAK@forces.gc.ca>, "Andrews R@ADM(PA)@Ottawa-Hull" <RHIANNON.ANDREWS@forces.gc.ca>, "Gauthier A@ADM(PA) COS(PA)@Ottawa-Hull" <ALYSSA.GAUTHIER@forces.gc.ca>, "Shortridge Col AM@ADM(Pol)@Ottawa-Hull" <AUDREY.SHORTRIDGE@forces.gc.ca>, "Galarneau S@ADM(S&T) COS(S&T)@Ottawa-Hull" <SOPHIE.GALARNEAU@forces.gc.ca>, "Earl RAdm CS@ADM(Mat) COS(Mat)@Ottawa-Hull" <CHRISTOPHER.EARL@forces.gc.ca>, "Major BGen J@C Army COS A Ops@Ottawa-Hull" <JOSHUA.MAJOR@forces.gc.ca>, "Roby Col NS@C Army DA Pers M/G1@Ottawa-Hull" <Nickolas.Roby@forces.gc.ca>, "Brais Col D@CANSOFCOM@Ottawa-Hull" <DOMINIQUE.BRAIS@forces.gc.ca>, "Gros-Jean BGen M@CANSOFCOM@Ottawa-Hull" <Martin.Gros-Jean@forces.gc.ca>, "Skjerpen Cmdre CT@CFINTCOM@Ottawa-Hull" <Craig.Skjerpen@forces.gc.ca>, "Budgell A@DND/CF LA@Ottawa-Hull" <Alexandra.Budgell@forces.gc.ca>, "Legault R@DND/CF LA PLAS@Ottawa-Hull" <ROLAND.LEGAULT@forces.gc.ca>, "Fortin MGen JSSD@CJOC HQ@Ottawa-Hull" <DANY.FORTIN@forces.gc.ca>, "Hamilton Cmdre J@CJOC HQ@Ottawa-Hull" <JEFF.HAMILTON@forces.gc.ca>, "Menard BGen SY@CMP Asst CMP@Ottawa-Hull" <SYLVAIN.MENARD@forces.gc.ca>, "Gagne MGen JRM@CMP D Mil Pers Staff@Ottawa-Hull" <MARC.GAGNE3@forces.gc.ca>, "Watson LCol MR@CMP D Mil Pers Staff@Ottawa-Hull" <MICHAEL.WATSON3@forces.gc.ca>, "Kelly Col PN@CMP D Mil Pers Staff@Ottawa-Hull" <PATRICK.KELLY6@forces.gc.ca>, "Rollin V@Corp Sec@Ottawa-Hull" <VICKI.ROLLIN@forces.gc.ca>, "Lavoie M@Corp Sec@Ottawa-Hull" <MATTHEW.LAVOIE@forces.gc.ca>, "Turbide JMS@Corp Sec@Ottawa-Hull" <Sylvain.Turbide@forces.gc.ca>, "Elliott SMA@Corp Sec DSCS@Ottawa-Hull" <SUZANNE.ELLIOTT@forces.gc.ca>, "Holman Col RF@JAG COS JAG@Ottawa-Hull" <ROBIN.HOLMAN@forces.gc.ca>, "Armstrong Capt(N) JS@C Navy@Ottawa-Hull" <jason.armstrong@forces.gc.ca>, "Patchell Cmdre DJ@C Navy DGNSR@Ottawa-Hull" <DAVID.PATCHELL@FORCES.GC.CA>, "Robert LM@Ombudsman@Ottawa-Hull" <LESLIE.ROBERT@forces.gc.ca>, "Rafter BGen MML@C Air Force DGAS@Ottawa-Hull" <MICHAEL.RAFTER@forces.gc.ca>, "Johnson Col BK@C Air Force DAS Coord@Ottawa-Hull" <BRUCE.JOHNSON2@forces.gc.ca>, "MacNamara Col PFJ@SJS Corp Svcs@Ottawa-Hull" <Patrick.MacNamara@forces.gc.ca>, "Grichen SL@DM SMRC@Ottawa-Hull" <SARA.GRICHEN@forces.gc.ca>, "Allen LGen FJ@CANMILREP Exec@Brussels, BE" <FRANCES.ALLEN@forces.gc.ca>, "Baines RAdm CA@VCDS DVCDS@Ottawa-Hull" <Craig.Baines@forces.gc.ca>, "Gosselin MGen JPHH@VCDS C Prog@Ottawa-Hull" <HERCULE.GOSSELIN@forces.gc.ca>, "Bindon BGen SD@VCDS CRES@Ottawa-Hull" <Shawn.Bindon@forces.gc.ca>, "Zwick RAdm JB@VCDS CFD@Ottawa-Hull" <Jeff.Zwick@forces.gc.ca>, "Mulawyshyn BGen AP@CDS@Ottawa-Hull" <ALAN.MULAWYSHYN@forces.gc.ca>, "Kennedy C@DM@Ottawa-Hull" <CHRISTINE.KENNEDY@forces.gc.ca>, "El-Azzi S@Assoc DM@Ottawa-Hull" <SAMIA.EL-AZZI@forces.gc.ca>, "Mulkins M@Assoc DM@Ottawa-Hull" <MARTA.MULKINS2@forces.gc.ca>, "Kerr T@Assoc DM@Ottawa-Hull" <TIM.KERR@forces.gc.ca>, "Asmar N@Assoc DM@Ottawa-Hull" <NAJWA.ASMAR@forces.gc.ca>, "Hage RL@Assoc DM@Ottawa-Hull" <REMA.HAGE@forces.gc.ca>
Cc: "Srivastava V@ADM(HR-Civ) DGHRSD@Ottawa-Hull" <Vikesh.Srivastava@forces.gc.ca>, "Watson M@ADM(HR-Civ)@Ottawa-Hull" <MARINA.WATSON@forces.gc.ca>, "Choi K@ADM(HR-Civ)@Ottawa-Hull" <KIN.CHOI@forces.gc.ca>, "Power AR@ADM(HR-Civ)@Ottawa-Hull" <AMANDARAE.POWER@forces.gc.ca>, "Collins J@ADM(HR-Civ)@Ottawa-Hull" <Jade.Collins@forces.gc.ca>, "Monette K@ADM(HR-Civ)@Ottawa-Hull" <KINSEY.MONETTE@forces.gc.ca>, "Ladd R@ADM(HR-Civ) DSPA@Ottawa-Hull" <ROWAN.LADD@forces.gc.ca>, "Hinds A@ADM(HR-Civ) DSPA@Ottawa-Hull" <ANDREW.HINDS@forces.gc.ca>, "Al-Kadri E@ADM(HR-Civ) DSPA@Ottawa-Hull" <ELIAN.AL-KADRI@forces.gc.ca>, "Hooey PJ@ADM(HR-Civ) DGWM@Ottawa-Hull" <PETER.HOOEY@forces.gc.ca>, "Lalonde J@ADM(HR-Civ) DCHRCS(Natl)@Ottawa-Hull" <Joanne.Lalonde@forces.gc.ca>, "Kolstein M@ADM(HR-Civ) DGWD@Ottawa-Hull" <Monica.Kolstein@forces.gc.ca>, "Williams BE@ADM(HR-Civ) DCHRCS(Natl)@Ottawa-Hull" <BARBARA.WILLIAMS@forces.gc.ca>, "+ADM(HR-Civ) Chief of Staff - Chef d'État Major du SMA(RH-Civ)@ADM(HR-Civ) DGHRSD@Ottawa-Hull" <P-OTG.ChiefOfStaff@intern.mil.ca>
Subject: Move to New National LR Model / Transition vers un nouveau modèle national de RT

﻿ 

**La version française suit**

 

Colleagues,

 

HR-Civ is pleased to announce that its Labour Relations team will shortly move from a regional model to a National Model, a service-delivery model that will align Labour Relations experts to L1 organizations. 

 

We perceive several benefits to this upcoming change. By aligning HR experts to L1s, our Labour Relations team can work with clients to identify and address priority issues, whether isolated or systemic. The team will also be better positioned to address horizontal issues and projects that cut across more than one L1 and/or more than one region. In addition, this model will aid in redistribution of work across teams to ensure all priority issues are addressed.

 

In addition, this move aligns with our adoption of a new data-management system, a tool we plan to leverage for improved analytics around people management and employee wellbeing. By working closely with bargaining agents, we anticipate that the LR team will be positioned to foster close union-management relations.

 

Attached is a list of the Labour Relations Managers and their clients starting 23 November, 2020. 

 

Next week, your current Labour Relations advisor will contact you to inform you of whether you will be getting a new advisor and if so, who that advisor will be. 

 

A list of clients and their full team of advisors will also be circulated next week.

 

We look forward to working with you in this new model.

 

**********************************************************

 

Bonjour,

 

L’organisation des RH-Civ est heureuse d’annoncer que l’équipe des relations de travail (RT) passera d’un modèle régional à un modèle national de prestation de services au sein duquel les experts en RT seront associés à des organisations de N1. 

 

Nous nous attendons à ce que plusieurs avantages découlent de ce changement de modèle à venir. Étant donné que les experts en RT seront associés à des organisations de N1, notre équipe des RT pourra travailler avec les clients pour cibler et régler les problèmes prioritaires, qu’ils soient isolés ou systémiques. L’équipe sera également bien placée pour régler les problèmes horizontaux et donner suite aux projets qui touchent plus d’une organisation de N1 ou région. Ce changement permettra également de redistribuer le travail aux différentes équipes pour veiller à ce que tous les problèmes prioritaires soient réglés.

 

De plus, l’adoption de ce nouveau modèle concorde avec l’adoption d’un nouveau système de gestion des données, un outil dont nous prévoyons de tirer profit pour améliorer la gestion de personnes et l’analyse de données sur le bien-être des employés. Nous croyons qu’en travaillant en étroite collaboration avec les agents négociateurs, l’équipe des RT sera bien placée pour favoriser de bonnes relations patronales‑syndicales.

 

Vous trouverez ci-joint une liste des gestionnaires des RT et de leurs clients. Cette liste entrera en vigueur le 23 novembre. 

 

Votre conseillère ou votre conseiller en RT actuel communiquera avec vous au cours de la semaine prochaine pour vous dire si un nouveau conseiller vous sera attitré et, le cas échéant, vous préciser de qui il s’agit.

 

Une liste des clients et de tous les conseillers de leur équipe sera également diffusée au cours de la semaine prochaine.

 

Nous sommes impatients de collaborer avec vous.

 

 

Vik

 

Vik Srivastava

 

Director General, HR Strategic Directions and Chief of Staff / ADM(HR-Civ)

Department of National Defence / Government of Canada

vikesh.srivastava@forces.gc.ca 

 

Directeur général, Orientations stratégique en RH et Chef d’état major / SMA(RH-Civ)
Ministère de la Défense nationale / Gouvernement du Canada

vikesh.srivastava@forces.gc.ca 

 

 

Need help with HR?  Contact HR Connect RH

Avez-vous besoin d’aide en RH?  Contactez HR Connect RH

 

 

 

From: Hooey PJ@ADM(HR-Civ) DGWM@Ottawa-Hull 
Sent: November 17, 2020 3:09 PM
To: ACFO <meetings@acfo-acaf.com>; CMCFA (president@cmcfa-apcmc.ca) <president@cmcfa-apcmc.ca>; CMSG <CMSG@ottawa-email.com>; Dany Richard <drichard@acfo-acaf.com>; Rogers DT@FMF@Esquimalt <Des.Rogers@forces.gc.ca>; Fabian Murphy (murphyf@psac-afpc.com) <murphyf@psac-afpc.com>; FGDCA <FGDCA@Hushmail.com>; FGDTLC - E (councileast@gmail.com) <councileast@gmail.com>; FGDTLC - W <councilwest@shaw.ca>; Vaillancourt F@ADM(Mat) DMEPM(MSC)@Ottawa-Hull <FRANCIS.VAILLANCOURT@forces.gc.ca>; Glenn Maxwell <glen_maxwell@yahoo.com>; Maxwell G@PIPSC Office@Trenton <GLENN.MAXWELL2@forces.gc.ca>; Helen Luu <helen.luu@rmc.ca>; Ryan JS@FMF Cape Scott FGDTLC@Halifax <Jerome.Ryan@forces.gc.ca>; Jessica Guitard <jguitard@acep-cape.ca>; June Winger <president@unde.org>; Paul Cameron <paul.cameron@ibew2228.ca>; Cashin RD@FMF Cape Scott PRO@Halifax <Richard.Cashin@forces.gc.ca>; UNDE <montpes@unde.org>; Fournier YF@FMF Cape Scott FGDTLC@Halifax <Yves.Fournier@forces.gc.ca>; Luu H@RMC ENG@Kingston <Helen.Luu@forces.gc.ca>; Boudreau WC@FMF Cape Scott PRO@Halifax <Wanda.Boudreau@forces.gc.ca>
Cc: Bordeleau JLF@ADM(HR-Civ) DGWM@Ottawa-Hull <JENNIFER.BORDELEAU@forces.gc.ca>; Mallette C@ADM(HR-Civ) DGWM@Ottawa-Hull <CHARLAINE.MALLETTE@forces.gc.ca>; Wallace A@ADM(HR-Civ) DCHRNS@Ottawa-Hull <ALEESHA.WALLACE@forces.gc.ca>; Watson M@ADM(HR-Civ)@Ottawa-Hull <MARINA.WATSON@forces.gc.ca>; Choi K@ADM(HR-Civ)@Ottawa-Hull <KIN.CHOI@forces.gc.ca>
Subject: Move to New National LR Model

 

Union Leaders, 

 

HR-CIV is pleased to announce that its Labour Relations team will shortly move from a regional model to a National Model, a service-delivery model that will align Labour Relations experts to L1 organizations. 

 

We perceive several benefits to this upcoming change. By aligning HR experts to L1s, our Labour Relations team can work with clients to identify and address priority issues, whether isolated or systemic. The team will also be better positioned to address horizontal issues and projects that cut across more than one L1 and/or more than one region. In addition, this model will aid in redistribution of work across teams to ensure all priority issues are addressed.

 

In addition, this move aligns with our adoption of a new data-management system, a tool we plan to leverage for improved analytics around people management and employee wellbeing. By working closely with bargaining agents, we anticipate that the LR team will be positioned to foster close union-management relations.

 

Attached is a list of the Labour Relations Managers and their clients starting 23 November, 2020. 

 

A list of clients and their full team of advisors will also be circulated next week.

 

We look forward to working with you in this new model.

 

 

L’organisation des RH-Civ est heureuse d’annoncer que l’équipe des relations de travail (RT) passera d’un modèle régional à un modèle national de prestation de services au sein duquel les experts en RT seront associés à des organisations de N1. 

 

Nous nous attendons à ce que plusieurs avantages découlent de ce changement de modèle à venir. Étant donné que les experts en RT seront associés à des organisations de N1, notre équipe des RT pourra travailler avec les clients pour cibler et régler les problèmes prioritaires, qu’ils soient isolés ou systémiques. L’équipe sera également bien placée pour régler les problèmes horizontaux et donner suite aux projets qui touchent plus d’une organisation de N1 ou région. Ce changement permettra également de redistribuer le travail aux différentes équipes pour veiller à ce que tous les problèmes prioritaires soient réglés.

 

De plus, l’adoption de ce nouveau modèle concorde avec l’adoption d’un nouveau système de gestion des données, un outil dont nous prévoyons de tirer profit pour améliorer la gestion de personnes et l’analyse de données sur le bien-être des employés. Nous croyons qu’en travaillant en étroite collaboration avec les agents négociateurs, l’équipe des RT sera bien placée pour favoriser de bonnes relations patronales‑syndicales.

 

Vous trouverez ci-joint une liste des gestionnaires des RT et de leurs clients. Cette liste entrera en vigueur le 23 novembre. 

  

Une liste des clients et de tous les conseillers de leur équipe sera également diffusée au cours de la semaine prochaine.

 

Nous sommes impatients de collaborer avec vous.

 

Peter Hooey

Director General/Directeur général

Workplace Management/Gestion du milieu de travail

ADM (HR-Civ) / SMA (RH-Civ)

NDHQ (Carling Campus)/QGDN (campus carling)

Office/Bureau: 613-901-6404

 

Need help with HR?  Contact HR Connect RH

Avez-vous besoin d’aide en RH?  Contactez HR Connect RH
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Team,



 



We discussed this item at the UMCC and below is an update from the CFFM.  We appear to be on track and moving in the right direction.



 



I also spoke to the CFFM reference Dundurn.  Again this firehall falls under the control of the RCAF and they would need to consider the manning issues; however, the CFFM did confirm that during the last compliance report personnel issues were identified as a challenges that would need to be addressed.  I will let the RCAF know that this issue may be raised at a future UMCC.



 



Kevin



 



Major-General/Major-général Kevin Horgan



 



Chief of Staff - Infrastructure and Environment and



Canadian Armed Forces Chief Military Engineer



kevin.horgan@forces.gc.ca / 613-904-5604 / Cell 613 614-5683



 



Chef d'état-major - Infrastructure et environnement et



Chef - Génie militaire des Forces armées canadiennes



kevin.horgan@forces.gc.ca / 613-904-5604  / Cellulaire 613 614-5683



 



 



From: Vos LCol CJA@ADM(IE) CFFM@Ottawa-Hull 
Sent: November 20, 2020 12:05 PM
To: Godard Maj MRG@ADM(IE) COS(IE)@Ottawa-Hull <MICHAEL.GODARD@forces.gc.ca>; Horgan MGen KG@ADM(IE) COS(IE)@Ottawa-Hull <Kevin.Horgan@forces.gc.ca>
Cc: Bouffard JSP@ADM(IE) CFFM@Ottawa-Hull <PATRICE.BOUFFARD@forces.gc.ca>; McDonald M@ADM(IE) DGIEES@Ottawa-Hull <MARIE.MCDONALD@forces.gc.ca>
Subject: RE: UNDE Engagement



 



Good afternoon Sir, Mike,



 



We don’t have specific BNs for these projects. However, I’ve attached two background documents that should provide more information on these initiatives: 



 



1.      Risk assessment for the flash hood. This provides background on why we want to purchase flash hoods with better particulate protection, and also briefly describes our overall program.



2.      Storyboard for the Carcinogen exposure reduction program. 



 



The most recent updates on the these projects are:



 



3.      Bunker Gear – The POs have been created for the procurement of the bunker gear and Logistiks Unicorp has tasked the manufacturer with producing the requirements for this year’s order.



 



4.      Flash Hood – The SOR was reviewed and approved by both the Fire Chiefs and supported by the FR Steering committee. It was subsequently sent to ADM(Mat) to task Logistiks Unicorp to do a tour de marche to find suitable products that will meet our SOR. Once they have a number of models available, we will proceed with a user trial to select the flash hood that will be adopted by NDFS. Every firefighter will be equipped with 2 flash hoods and they will subsequently be available through the clothing online system for replacement as required. As noted below, a temporary solution has been agreed to and put in place to allow bases to purchase new hoods locally as required until the project is completed. We do not have a timeline at this stage from ADM(Mat).



 



Please advise if you would like further information on the above. 



 



Thanks,



 



 



LCol / lcol C. Vos



 



Canadian Forces Fire Marshal / ADM(IE)



Canadian Armed Forces



caitlyn.vos@forces.gc.ca / Cell:  343-572-3747 



 



Directrice, Service d’incendie des Forces canadiennes / SMA(IE)



Forces armées canadiennes



caitlyn.vos@forces.gc.ca / cell :  343-572-3747
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H. CFFM SOR Firefighter Hood with Additional Particulate Protection


FIREFIGHTER PROTECTIVE HOOD





AIM/OBJECTIVES





The purpose of this record of risk management is to acknowledge that the current firefighter protective hood (NSN: 8415-01-561-7797, PN: 3018185, NCAGE: 2U825) is inadequate to protect firefighters against the by-products of combustion during live fire activities, resulting in exposures to carcinogenic compounds that may heighten the likelihood of cancer.  The risk control measure the Canadian Forces Fire Marshal (CFFM) recommends is to immediately procure interim firefighter protective hoods with particulate protection while the process to implement the next generation particulate blocking hood takes place.   





BACKGROUND





Firefighters routinely work in locations where there is a potential to be exposed to different biological, chemical or physical agents.  These exposures may occur, despite taking every precaution reasonable to protect firefighters’ health and safety.  They may experience many such exposures over their careers, which could result in an illness or disease long after the time of the exposure.  Several studies have documented higher incidences and mortality rates from various forms of cancer among firefighters and according to ref. A, cancer represents over 86% of all firefighter fatalities.  Ref. B highlights the fact that firefighters are repeatedly exposed to complex mixtures of concentrated carcinogens, which are generated and aerosolized in the heat and pressure of fire.  The carcinogens encountered during the course of a fire can be inhaled through the lungs, inadvertently swallowed via the upper aero digestive tract, or absorbed in significant concentrations directly through the skin.  To protect exposed skin on the head and neck, firefighters use a protective hood that interfaces with several ensemble parts, including the Self Contained Breathing Apparatus (SCBA) face piece, helmet and the turnout gear’s coat collar.  Even when all of these ensemble items are functioning correctly, portions of the head, neck, torso, legs and face still accumulate soot and particles (ref. C).





The current protective hood (NSN: 8415-01-561-7797, PN: 3018185, NCAGE: 2U825) issued to National Defence Fire Service (NDFS) members meets the basic requirements of National Fire Protection Association (NFPA) 1971 (ref. D) for thermal protective performance and thermal heat loss (breathability), but does not offer protection against dangerous particulates that are commonly found in smoke encountered during fire incidents.  The study at ref. C has clearly shown that when a complete firefighter ensemble has additional particulate protection, the amount of penetration of particulate matter through the ensemble components (coat, pant, hood and gloves) is significantly reduced, compared to regular firefighting ensembles.  The addition of particulate protection to a hood would help mitigate the absorption of contaminants through the skin in the area of the head, neck and face. 





As the employer of NDFS firefighters, National Defence has an obligation to provide adequate personal protective equipment (PPE) IAW refs. E & F, and should make every effort possible to help fight the ill effects of long term exposure to known carcinogens by the members of the occupation.





Current Situation





A Statement of Requirement (SOR) for a hood with particulate protection has been provided to ADM (Mat), for the replacement of the current hood.  This project was submitted as part of the annual call letter process for FY20/21 and has been identified for development/execution in the current fiscal year.  Based on the knowledge that is now available regarding firefighter exposure to carcinogens, and pursuant to the implementation of a carcinogen exposure reduction program by the CFFM, it is imperative that the replacement of the existing hood be enacted promptly.  





Recent commercial technological advancements in protective textiles have improved the level of particulate protection in almost all of the firefighter bunker gear components.  Most of these improved products are available from a variety of commercial sources and can be readily acquired with little to no research and development. 





There has been widespread interest and willingness within the Fire Service to adopt the new technology as soon as possible.  Members of the firefighter occupation consider this initiative an investment in their long term health and safety.  The CFFM has received numerous requests from bases to locally procure the particulate filtering hoods.  At this time, the directive contained at ref. G prohibits the local procurement of operational PPE.  
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STEP 1: HAZARD IDENTIFICATION





Hazard Condition


1. The current issued firefighter protective hood does not incorporate a particulate filtering barrier that reduces harmful carcinogenic particulates from penetrating the hood and being deposited onto the skin. 


2. The DND/CAF have an obligation to provide the necessary PPE to the members of the National Defence Fire Service and must, at a minimum, provide an acceptable level of:


a. Safety and protection from injury;


b. Durability;


c. Comfort and fit; and


d. Protection from the ill effects of long term exposure to harmful chemicals.





3. The general performance requirements identified in the SOR at ref. H for structural firefighting hoods providing particulate protection are:





a. Hood composite material including particulate blocking layer must not have a Thermal Heat Loss (THL) below 400 W/m2;


b. Hood composite material including particulate blocking layer must have an average Thermal Protective Performance (TPP) greater than 22; and


c. Hood composite material, including particulate blocking layer, must provide a particulate filtering efficiency of 95% or greater for particulates measuring 0.1 µm to 1.0 µm (micron).





Hazard Cause


4. Firefighters are exposed to dangerous particulates (carcinogens) found in fire smoke, which can be absorbed in significant concentrations through the skin.  


Hazard Effects


5. The hazard effects associated with continued use of the current hood without additional particulate protection are as follows:





a. Effect 1 – Repeated Exposure due to Garment Underperformance





b. Effect 2 – Illness / Injuries





STEP 2: RISK ASSESSMENT





Step 2a – Hazard Severity and Step 2b – Hazard Probability





Hazard Effect 1 – Repeated Exposure due to Garment Underperformance





			Hazard Severity


			Substantiation





			Catastrophic – Category A


			


			The current issued hoods do not provide particulate filtration protection.  Consequently, harmful particulate matter can infiltrate the hood and be deposited onto the skin at the neck/head area.  An ongoing study being conducted by the University of Ottawa (sponsored by DND) shows that firefighters are experiencing significant polycyclic aromatic hydrocarbons (PAH) exposures, even during training events with known combustibles (straw and wood).  Some PAHs are well known as carcinogens, mutagens and teratogens, and pose a serious threat to the health and wellbeing of humans.  PAHs can accumulate in the body despite a thorough decontamination process following a fire event.





			Hazardous – Category B


			X


			





			Major – Category C


			


			





			Minor – Category D


			


			





			Negligible – Category E


			


			





			Hazard Probability


			Substantiation





			Frequent – Level 1


			X


			The probability of harmful particulates penetrating the current hood is frequent, as it does not provide a particulate barrier layer.  The current hood was tested for protection against heat, flames and flash fires.  Filtration capabilities were not a requirement and therefore not incorporated into the design.  Exposure occurs every time a firefighter participates in training, or responds to a fire event.  





			Probable – Level 2


			


			





			Remote – Level 3


			


			





			Extremely Remote – Level 4


			


			





			Extremely Improbable – Level 5


			


			






























Hazard Effect 2 –Illness / Injuries:





			Hazard Severity


			Substantiation





			Catastrophic – Category A


			


			Several studies have documented higher incidences and mortality rates from various forms of cancer among firefighters and according to ref A, cancer represents over 86% of all firefighter fatalities.  Exposure to harmful by-products of combustion are hazardous and can create immediate or long term health risks to members of the NDFS.  





 





			Hazardous – Category B


			X


			





			Major – Category C


			


			





			Minor – Category D


			


			





			Negligible – Category E


			


			











			Hazard Probability


			Substantiation





			Frequent – Level 1


			


			It is considered probable that NDFS firefighters could potentially suffer from illness if they continue using a protective hood without any particulate filtering capabilities.  Repeated exposures increase this probability.  











			Probable – Level 2


			X


			





			Remote – Level 3


			


			





			Extremely Remote – Level 4


			


			





			Extremely Improbable – Level 5


			


			

















			HAZARD


			CATEGORY





				SEVERITY








PROBABILITY


			A


			B


			C


			D


			E





			


			Catastrophic


			Hazardous


			Major


			Minor


			Negligible





			L
E
V
E
L


			
1


			Frequent


			A1 
Extremely High


			B1 
Extremely High


			C1 
Medium


			D1 
Low


			E1





			


			2


			Probable


			A2
Extremely High


			B2 
High


			C2 
Low


			D2


			E2





			


			3


			Remote


			A3 
High


			B3 
Medium


			C3Acceptable Level of Risk





			D3


			E3





			


			4


			Extremely
Remote


			A4 
Medium


			B4


			C4


			D4


			E4





			


			5


			Extremely Improbable


			A5


			B5


			C5


			D5


			E5














Risk Summary


			Hazard Effect / Scenario


			Hazard Severity Category


			Hazard Probability Level


			Risk Index and Level





			Repeated Exposures 


			B


			1  


			B1





			Injuries


			B


			2  


			B2 








STEP 3: RISK CONTROL PLAN





Step 3a – Identify Risk Control Options





Option 1:  Status Quo


Option 2:  Allow the immediate local procurement of NFPA 1971 certified protective hoods with particulate blocking characteristics  


Option 3:  Continue with the normal procurement process 





Step 3b –Options Analysis





Option 1:   Status Quo





Pro – The current hood provides the required basic level of protection required by NFPA 1971 for thermal protective performance and thermal heat loss (breathability).





Con – Studies showing the increased cancer rates among firefighters are clear indications that every effort must be made to ensure NDFS firefighters are provided the best possible protection from the contaminants found in smoke.  Regular hoods are porous, thus allowing harmful particulates to be deposited onto the skin, which can be absorbed into the body.  This option does not reduce the risks and should not be retained.





Option 2:   Allow the immediate local procurement of NFPA 1971 certified protective hoods with particulate blocking characteristics  





Pro – Permitting immediate local procurement of interim protective hoods with particulate protection would increase the firefighters’ level of protection.  The protection afforded by a certified product will reduce the risk the firefighter is exposed to an acceptable level of safety and will reduce the risk of developing illnesses related to exposures.





Con – It would not be possible to test, trial and validate fit, form and function of all hoods procured locally to ascertain that they meet the CFFM requirements.  IAW with NFPA 1971, firefighter protective hoods must be certified by an independent third party organisation, such as Underwriters Laboratory (UL).  Commercially available NFPA 1971 compliant protective hoods with optional particulate protection meet some of the CFFM requirements, though not all; they must only meet 90% particulate protection compared to the CFFM requiring a minimum of 95% for particulates ranging in size from 0.1 to 1 micron.  Some manufacturers currently state they can achieve on average 95% ‑ 98% particulate filtration efficiency.  Any additional performance characteristics are not covered by the NFPA 1971 guidelines and are thus not part of the certification process provided by such laboratories as UL.  Companies do not need to follow the same regime the NFPA 1971 recommends to prove their claims, although the manufacturer’s credibility and reputation would be compromised if their marketing claims proved false or unreliable.   





Post Mitigation Risk Summary – Local Procurement


			Hazard Effect / Scenario


			Hazard Severity


Category


			Hazard Probability Level


			Risk Index and Level





			Garment Underperformance 


			D


			4  


			D4





			Injuries


			D


			4


			D4 











Option 3:   Continue with the normal procurement process 





Pro – Proceeding with regular procurement processes would ensure any hood considered as a suitable replacement would be properly evaluated and trialed.   Local funding would not be impacted, as operational personal protective equipment is nationally managed and funded by ADM(Mat).





Con – The timeline for procurement of a new hood is uncertain and given the current knowledge of the risks associated with the absence of particulate protection, it is felt that an interim solution is necessary to bridge the gap.   Exposures will continue to occur and the likelihood of illness/injuries is not reduced while awaiting the replacement of the current hood.








 





Post Mitigation Risk Summary – Normal Procurement Process


			Hazard Effect / Scenario


			Hazard Severity


Category


			Hazard Probability Level


			Risk Index and Level





			Garment Underperformance 


			B


			1 


			B1*





			Injuries


			B


			2


			B2**








*   Risk Index and Level reduces to D4 after replacement


** Risk Index and Level reduces to D4 after replacement





Step 3c – Select Preferred Option(s)





Pursue Option 2 as an interim measure while ADM(Mat) proceeds with the project to replace the existing hood.  Until a suitable alternative is chosen to replace the current hood, allowing bases to locally purchase hoods would increase the level of performance and protection above that of current hoods.  It would reduce the exposure to harmful particulates that could affect the health of NDFS firefighters.  





All commercially available hoods with a protective barrier, if compliant to NFPA 1971, must provide a minimum 90% particulate filtration, in addition to offering the required thermal protection and thermal heat loss.  The risk of injury associated with locally procuring flash hoods with particulate protection is considered low, provided they meet NFPA 1971 requirements. 


[bookmark: _GoBack]
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Storyboard - FF Carcinogen Exposure Reduction.pdf

Firefighter Carcinogen Exposure Reduction Program -
Personal Protective Equipment (PPE) & Best Practices

-

Develop a comprehensive Firefighter Carcinogen
Exposure Reduction Program for National Defence Fire
Service (NDFS) members, based on research and best

8 practices across the industry related to the

& = dangers/risks of exposures to carcinogens and their

= link to developing certain types of cancers. The
program will be issued by ADM(IE), as the functional
authority for fire safety.

PSP support through existing SLA

Additional HR - CFFM casual employee (~25K)

L101 funds:
PPE enhancements (up to S2M)
Educational material (~S50K)
Additional travel cap (~S30K)

Union of National Defence Employees (UNDE)

Prevention: New policy and educational material,
paired with training, to raise awareness

Protection: Updated procedures and modified
behaviours, including proper use, care, and
maintenance of PPE (bunker gear)

Recording: Improved recordkeeping when NDFS
members are exposed to carcinogens

Research shows that firefighters develop cancers at higher rates than the general population.
This program aims to reduce firefighter exposure to known carcinogens.

e
The program will require support from:
ADM(Mat): PPE enhancements

CMP/CF Health Svcs: Research & medical screening for
CAF members

ADM(HR Civ) & Health Canada: Medical screening for
DND employees

Rp Ops Gp: Upgrade/repair fire station exhaust
systems
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Assistant Deputy Minister (Infrastructure and Environment)
Employee Engagement Advisory Committee
Terms of Reference

Mandate

The Employee Engagement Advisory Committee (the Committee) supports the Assistant Deputy
Minister of Infrastructure and Environment (ADM(IE)) on employee engagement by:

- Reviewing and providing feedback on the Public Service Employee Survey (PSES) and
the DND Workplace Wellness Survey (DWWS) process and results, related
communications strategies, and action planning approaches.

- Providing feedback on other issues that impact employee engagement.

The Committee’s mandate will remain distinct from that of the ADM(IE) Union Management
Consultation Committee.

Membership

The Committee will strive to have a diverse group of employee representatives from across the
organization who are passionate about engagement, have a willingness and the capacity to
participate in committee meetings and activities.

Composition

The initial composition of the Committee will be established through a simple application
process to help ensure an appropriately diverse mix of employees is achieved. With the
endorsement of their managers, all employees, regardless of occupational group, level, or
geographic location will be invited to apply.

The Assistant Deputy Minister will serve as the Chairperson of the Committee and a member of
the Chief of Staff’s organization will serve as the Coordinator.

Representatives of the Assistant Deputy Minister (Human Resources — Civilian) and the Unions
that have members in the ADM(IE) organization will be invited to attend Committee meetings as
observers.

Term of Membership

Committee Members may serve an initial term of two (2) years to ensure consistency,
familiarity, and expertise with common issues. Thereafter, interested Committee Members may
reapply annually to be reappointed for a one (1) year term, at the discretion of the Chairperson.
The Committee will strive to not have more than half of its membership being new members in
any given year, in order to provide continuity.





DRAFT

Resignation of Membership

A person will cease to be a Committee Member upon the date of delivering their resignation in
writing to the Chairperson.

Responsibilities

Committee Members’ activities will not overlap with those of Union representatives, but will
include:

- Providing feedback on the PSES and DWWS, survey process and results, communication
strategies, and action planning approaches.

- Raising awareness about employee engagement.

- Providing input regarding any perceived engagement issues and initiatives.

- Encouraging employee participation in the PSES and DWWS.

- Answering general engagement questions.

- Attending and actively participating in committee meetings and activities.

The Chairperson’s activities include:

- Chairing committee meetings.

- Developing meeting agendas and identifying guests by canvassing the committee
members in advance.

- Reviewing minutes of the meetings.

- Identifying and assigning pre-work required for meetings.

- Responding to questions and proposals.

- Promote the activities of the committee through ongoing, effective, organization-wide
communication.

The Coordinator’s activities include:

- Scheduling committee meetings and handling logistics.

- Preparing and distributing minutes.

- Distributing pre-meeting materials to committee members.

- Handling Committee records and documentation management, including maintaining
records of membership, meetings, minutes, and committee reports.

- Ensuring that Committee records are posted on the ADM(IE) SharePoint site.

Meetings

Meetings will be scheduled as determined by the Chairperson, but the initial meeting frequency
will be quarterly. Meetings may be held in-person and/or via teleconference or video conference.

The Committee’s relevance and performance, including these terms of reference, will be
evaluated one year after the Committee’s first meeting.
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FW: COVID-19 Cleaning | Nettoyage COVID-19

		From

		Kevin.Poirier3@forces.gc.ca

		To

		T. Mark Miller vp.bc; Mona Simcoe vp.ms; Terry Kiley vp.ns; Peter.Jozsa@forces.gc.ca; JESSICA.ARMSTRONG2@forces.gc.ca; jguitard@acep-cape.ca; meetings@acfo-acaf.com; SARAH.HAMILTON2@forces.gc.ca; Farid.Zamany@forces.gc.ca; srochon@acfo-acaf.com

		Cc

		MARC.RANCOURT@forces.gc.ca; Kevin.Horgan@forces.gc.ca

		Recipients

		vp.bc@unde.org; vp.ms@unde.org; vp.ns@unde.org; Peter.Jozsa@forces.gc.ca; JESSICA.ARMSTRONG2@forces.gc.ca; jguitard@acep-cape.ca; meetings@acfo-acaf.com; SARAH.HAMILTON2@forces.gc.ca; Farid.Zamany@forces.gc.ca; srochon@acfo-acaf.com; MARC.RANCOURT@forces.gc.ca; Kevin.Horgan@forces.gc.ca



As discussed at Friday’s ADM(IE) UMCC, attached is the COVID cleaning standard forwarded on behalf of Col Rancourt for your SA.



 



Thank you,



 



Kevin



 



Maj / Maj K.F. Poirier, CD



 



SO to Comd, Canadian Forces Real Property Operations Group



Canadian Armed Forces



kevin.poirier3@forces.gc.ca / Tel: 613-240-0375



 



OÉM au cmdt, Groupe des opérations immobilières des Forces canadiennes



Forces armées canadiennes



kevin.poirier3@forces.gc.ca / Tél. : 613-240-0375



 



From: Rancourt Col MWJ@ADM(IE) CF RP Ops Gp HQ@Ottawa-Hull 
Sent: November 20, 2020 2:14 PM
To: Poirier Maj KF@ADM(IE) CF RP Ops Gp HQ@Ottawa-Hull <Kevin.Poirier3@forces.gc.ca>
Cc: Horgan MGen KG@ADM(IE) COS(IE)@Ottawa-Hull <Kevin.Horgan@forces.gc.ca>
Subject: FW: COVID-19 Cleaning | Nettoyage COVID-19



 



Kevin,




Is it possible to send this to the attendees?
Thank you.




Marc



 



M.W. Rancourt



Col



Comd CF RP Ops Gp | Cmdt Gp Ops Imm FC



Marc.Rancourt@forces.gc.ca / Tel: 613-901-9108 / Mobile: 613-290-1899



 



 



From: Huot Maj JF@ADM(IE) CF RP Ops Gp HQ@Ottawa-Hull 
Sent: November 18, 2020 13:33
To: Carrier JM@UOI (Quebec)@Valcartier <Michel.Carrier4@forces.gc.ca>; Carroll DA@ADM(IE) RPOU(A)@Halifax <David.Carroll2@forces.gc.ca>; Charlebois Maj MC@ADM(IE) CF RP Ops Gp HQ@Ottawa-Hull <Matthew.Charlebois@forces.gc.ca>; Cress NC@RP Ops U (Pacific)@Esquimalt <Norman.Cress@forces.gc.ca>; Lincoln TP@RPOU (O)@Toronto <Tyron.Lincoln@forces.gc.ca>; Risto K (Contractor)@ADM(IE) CF RP Ops Gp@Ottawa-Hull <KAREN.RISTO@forces.gc.ca>; Smith Maj MWK@RPOU(West)@Edmonton <MACKENZIE.SMITH@forces.gc.ca>
Subject: COVID-19 Cleaning | Nettoyage COVID-19



 



Good afternoon,



 



DFHP has updated their COVID-19 Disinfection Guidelines which can be found at this link: https://link.spamstopshere.net/u/e5187af7/kp267Vdl6xGWWOusO49hPQ?u=http%3A%2F%2Fcmp-cpm.mil.ca%2Fassets%2FCMP_Intranet%2Fdocs%2Fen%2Fhealth%2Fpolicies-direction%2F6636-80-annex-d.pdf 



 



Please make sure that your Detachments are following this guideline in their cleaning practices.



 



Thank you.



 



Bonjour,



 



DPSF a mis à jour ses recommandations pour la désinfection dans un contexte de COVID-19; ces recommandations se retrouvent au lien en haut, en anglais seulement. S’il-vous-plait, assurez-vous que vos Détachements suivent ces recommandations dans leurs pratiques de nettoyage.



 



Merci.



 



Major Jean-François Huot, P.Eng.



 



J9 Conformité,  Groupe des opérations immobilières des Forces canadiennes



Forces armées canadiennes



jean-francois.huot@forces.gc.ca / Cell : 343-540-7653



 



J9 Compliance, Canadian Forces Real Property Operations Group



Canadian Armed Forces



jean-francois.huot@forces.gc.ca / Mobile : 343-540-7653



 





6636-80-annex-d.pdf

NOT CONTROLLED WHEN PRINTED

Annex D to D FHP Advisory 6636-80

COVID-19 Disinfection Guidelines

Background

1. This annex applies to disinfection outside of the healthcare environment.
Recommendations for the medical workplace are available at reference A.

2. The guidance provided here is the recommended baseline for disinfection. It is
anticipated that industry will develop new products or modalities intended for
disinfection as the pandemic continues. In general, no such new developments will
replace the recommended baseline until they receive Health Canada or equivalent
approval for this purpose. While it is a chain of command decision to procure or use
such new materials or equipment, they shall not replace the established protocols
provided here. Moreover, it is possible that they could compromise the recommended
procedures or damage equipment. DFHP monitors such new developments and will
update this Advisory when new approaches warrant recommendation or endorsement.

General advice

3. As a baseline, workplaces will continue to conduct the routine, pre-COVID-19
cleaning/disinfection practices and schedules already established for their work
environments. In addition to this, high touch areas, such as door knobs, light switches,
and horizontal work surfaces will be cleaned/disinfected at least twice a day, more often
if clearly soiled.

Possible or confirmed cases of COVID-19 and their contacts

4. If personnel are to be placed in isolation, mitigation by substituting all porous items
for non-porous items to facilitate cleaning/disinfection is attempted. When substitution is
not possible, from which items that cannot be properly disinfected (e.g., carpets, cloth
covered furniture) have to be removed.

5. If removal of such items is not possible, then consideration should be given to
containment of porous item such as placing plastic coverings over room carpet. Other
options might also be possible, and shall be determined in consultation with local SMA
and, if necessary, D FHP.

6. The approach to cleaning where contamination of with SARS-CoV-2 is a concern
is as follows:

a. Undertake routine cleaning guidance is available in reference B;







NOT CONTROLLED WHEN PRINTED

b. Follow routine cleaning with use of an approved disinfectant for SARS-CoV-2.
Follow manufacturer’s instructions. Examples of acceptable disinfectant agents
on non-porous surfaces are:

i. Accelerated hydrogen peroxide (AHP) 0.5% (e.g., Virox, Accel);

ii. Quaternary ammonium (e.g., Cavi-wipes, Sani Cloth Plus);

iii. 1:10 Chlorine bleach solution (1 part 5.25% bleach and 9 parts water); and,
iv. Approved disinfectant authorized against COVID-19 by Health Canada

7.  Where employed, laundering shall be with regular laundry soap and hot water (60-
90°C) with additional guidance from reference B.

8.  Routine personal protective recommendations, such as hand washing, must be
routine procedures before, during, and after any area remediation.

9. Personnel undertaking remediation shall wear gloves. Use of additional Personal
Protective Equipment (PPE), such as eye wear or gowns, are to be used in accordance
with manufacturer’s directions and applicable CAF policy. Annex A to this advisory
provides more detailed guidance regarding PPE use for cleaning.

Ballistic Eyewear Considerations

10. The CAF-issued Ballistic Eyewear can only be disinfected with a bleach solution
as the hospital-grade disinfectants (accelerated hydrogen peroxide and “Quats”) are not
compatible with the lens coating.

Element Environmental Considerations

11. Certain work spaces of specific CAF elements, such as the RCN and the RCAF,
may require particular disinfection guidelines. These specific guidelines are to take into
consideration the sensitive equipment that may be exposed to the disinfectant agent for
example, the engineering spaces aboard an HMCS can be disinfected with isopropyl
alcohol and not accelerated hydrogen peroxide products nor bleach solutions, while the
RCAF must consider products that will not affect airworthiness of the airframe. Local
SMA shall be consulted with any specific inquiries.

Enquiries

12. Enquiries related to this Annex are to be submitted to D FHP by e-mail at: +DFHP
Inquiries@CMP DGHS@Ottawa-Hull (intranet/DWAN) or DFHP-DPSF@forces.gc.ca
(internet).

References

A. Infection Prevention and Control for COVID-19. Second Interim Guidance for
Acute Healthcare Settings

B. CF H Svcs Gp Instr 4440-03, Environmental Cleaning and Disinfection Standards
for CF H Svecs C and 1 Dent U Dets





https://www.canada.ca/en/health-canada/services/drugs-health-products/disinfectants/covid-19.html


https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/health-professionals/infection-prevention-control-covid-19-second-interim-guidance.html#a2.2


https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/health-professionals/infection-prevention-control-covid-19-second-interim-guidance.html#a2.2


http://cmp-cpm.mil.ca/en/health/policies-direction/policies/4440-03.page
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ADM(IE) UNION MEETING
20 NOVEMBER 2020, 1300 — 1530HRS, MICROSOFT TEAMS

Co-Chairs:  MGen K. Horgan, COS(IE)
Mr. Mark Miller, UNDE, VP(BC)

Attendance:  Mr. Terry Kiley, UNDE, VP(NS)
Ms. Monica Simoe, UNDE, VP(MS)
Col M. Rancourt, Comd, CF RP Ops Gp

Ex Officio:  Mr. Farid Zamany, A/Manager, Labour Relations, ADM(HR-Civ)
Ms. Jessica Armstrong, LR Advisor, ADM(HR-Civ)

Not Present: Mr. Peter Jozsa, PIPS
CAPE
ACFO

Scribe: Maj K.F. Poirier, SO to Comd, CF RP Ops Gp

Serial | Agenda Item

Action

1. INTRODUCTIONS

a.  MGen Horgan opened the meeting by welcoming everyone to the
meeting. He is back to ADM(IE) as the Chief of Staff, previously being the
Comd CF RP Ops Gp about 3 years ago. He is looking forward to the
discussion and understands the challenges that COVID-19 has created in the
workplace.

b.  Mr. Miller welcomed MGen Horgan back and appreciated the efforts
and communication channels created by, now retired, MGen Sirois.

2. REVIEW MINUTES.
The minutes were reviewed with the following updates provided:

a.  Paragraph 2.b (ADM(IE) Employee Advisory Committee). With the
increase of ADM(IE) from an organization of 250 employees to 3300, the
ADM(IE) EAP provides Mr. Chambers an opportunity to get a feel for the
challenges within the Regions without a filter. The main catalyst was due to
the low PSES responses and to provide a Regional context and not to focus
on NCR-centric issues.

b.  Paragraph 2.c (Fire-Related Uniforms). This has been a long-standing
item that has faced a number of procurement challenges. Progress hasbeen
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made and a final solution is close in hand. Update from CFFM will be sent
to members.

[Secretarial note — CFFM email has been sent]

c.  Paragraph 5.d (Business Cases). A PSAC and UNDE paper has been
produced that has raised the issue to the highest levels within DND. Further
discussion on the topics is covered in Serial 7 of these minutes.

d.  Paragraph 6.b (Quality of Life Funding). Mr. Miller asked if Quality
of Life funding was available to purchase BBQs and other items to support
unit morale. The specific Quality of Life funds are not available for these
items; however limited NPP Funds are available to support unit activities.
These funds are provided to Base Commanders and are managed uniquely in
each location. In general these funds are used to reduce the costs of social
gatherings at the local level and are not sufficient to cover the purchase of
larger items.

COVID-19 UPDATE

a.  While there have been limited cases within ADM(IE) / CF RP Ops
across Canada since March, it is still important to remain vigilant. It is
recognized that there is a marked difference on the impacts of employees
within the NCR versus the Bases:

(1) NCR. In general people are working remotely and going
forward we will need to determine the number of position that
will continue to workremotely.

(2) Bases. Not much has changed. Operations still need to take
place with a high percentage of employees still at work and it is
expected to continue as such.

b.  Discussion points on the topic:

(1) Employees

I It is unclear at this time what the impacts will be on
employees’ mental health.

i. Some employees would rather be in the office and enjoy
the benefits of networking with their colleagues and a
majority of the workforce is hands on.

iii. There is also potential for friction with some employees
being able to work remotely while others cannot which
could lead to morale issues. This will require leadership at
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the local level to be up front in explaining the rationale
behind these decisions.

(2) Infrastructure Requirements

i The temporary safety measures could become more
permanent and would have an infrastructure impact — will
this entail a SWE increase due to this increase requirement?
It is unclear at this time what the impact will be on SWE
but there is no intent for reductions.

ii. Due to a decreased number of employees at work, will this
decrease the number of leases within the NCR and can
some consolidation be done at bases? These issues will be
studied at the national level considering all factors.

(3)  Cleaning Standards

i The cleaning standards have been updated by Director
Force Health Protection for all DND and contracted
solutions.

[Secretarial note — Document sent on 23 Nov by Maj
Poirier (attached)]

i. While there is a higher standard of cleaning, there is no
extra SWE. Impacts will need to be monitored, as increased
contracting isn’t necessarily the solution.

iii. The National Health and Safety Committee has been
updated on this new standard but unsure if this has been
promulgated to the local Health and Safety Committees. It
was suggested to reach out to Jason Park to confirm.
[Secretarial note - Request has been passed to DG Safe]

STRATEGIC UPDATE

COVID response is the major focus while maintaining support to CAF
operations remains a challenge across the portfolio. ADM(IE) has developed
plans to participate in possible infrastructure stimulus programs and we are
awaiting outcomes from the G of C. While DCC is the contracting arm for
ADM(IE) and for G of C contracts, UNDE voiced its objection to this
duplication in favour of PSPC being used instead.

99

a.  Treasury Board Secretariat (TBS) guidance is clear that employees
should exhaust other leave before taking 699. With COVID, managers and
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employees need to remain flexible and it is important for conversations to
consider individuals’ circumstances are to take place, to work together to
eliminate possible grievances due to TBS guidance not being interpreted in a
consistent manner.

b.  Col Rancourt noted that within CF RP Ops Gp, the use of 699 has gone
down recently and efforts are underway to continue to address this issue
while respecting the needs of individuals.

c.  Ore concern that may cause a morale issue is that there are some
employees at home on 699 that do not need to take annual leave while those
employees at work need to take leave. This is a concern is addressed in the
TB policy and managers must work with employees and find a balanced
solution.

MANDATORY CASH OUT

a. TBS cancelled automatic cash out of leave due to concerns with
PHOENIX. This policy has been extended for another year.

b.  UNDE encourages employees to use leave because that is what was
bargained for but no one will be forced to take leave when they do not want
to. MGen Horgan re-emphasized that it is important to follow the Union
Agreement and balance the need for leave to support long term well-being
and the wishes of our members.

SWE FORECAST

We are not currently expecting to see a change in the SWE budget but we
will receive a percentage increase to match the various wage settlements
with unions.

PSAC / UNDE - UNCOVER THE COSTS.
Salient points from the discussion:

a. Theoriginal discussion was a result of a misunderstanding of when a
Business Case was required. The Union wants Business Cases if a contract is
being established that would replace a Public Service capability currently
done in house while the Department wants a Business Case when Public
Service jobs are impacted; there was not a clear understanding.

b. PSAC/UNDE produced a paper (Uncover the Costs) to prove that
contracting out is cost prohibitive and work that is being contracted out can
be done by the Public Service to a higher standard at a similar cost.
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c.  Examples are coming forward where Operating and Maintenance
(O&M) funds are available, but no FTE. An example being the Dundurn
firehall where $500k can be used for over time but cannot hire extra
employees to address the shortfall.

d. DND is the only department with a large in house infrastructure work
force versus a contracted solution. Challenges with the FTE restriction and
as facilities become more complex the workforce has to evolve to support.
Still hiring within the detachments but not always one for one replacement
due to the need to adjust the work force for these new demands.

e.  While hiring is happening, it may not always be apparent so Comd CF
RP Ops will provide a staffing action update to highlight the status across the
Formation.

f.  Wage increases will not affect the SWE funding due to the fact that
economic increase will be covered by TBS.

g.  Vacancy management reports are not always available. It was noted
that ADM (HR-Civ) is trying to clean up vacant positions. As an example,
CF RP Ops received many positions during transformation that were vacant
without the funding.

Comd CF
RP Ops

ER STAFFING IN DUNDURN

a. CFFM completed a compliance review for the fire hall in Dundurn and
was deemed to be “catastrophic” due to manning levels. Minimum duty
strength is being met but over time is required to meet this standard.

b.  MGen Horgan indicated that while CFFM is the Functional Authority
over standards, training, and equipment, it has limited control over military
and civilian firefighters. While CFFM identified issues within their
Compliance Report, the onus is on the L1 (in this case the RCAF) to address
the shortfall. The issue will be raised by MGen Horgan with CFFM but
emphasized that the fire hall in Dundurn falls under the RCAF and should be
addressed at their UMCC. [Secretarial Note - Email update sent by MGen
Horgan on 24 Nov (attached)]

COS(IE)

10.

LABOUR RELATIONS MODEL

Labour Relations is transitioning from a Regional to a National model. It is
expected that Full Operational Capability will be reached by the week of 27
November, or the week after. The benefits being that they will be able to
look at issues across the entire L1 using a new case management system
(replacing HRMS). There are three team leaders with 7 advisors providing
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a.  The Co-Chairs thanked everyone for their attendance and reminded
everyone that if issues are to arise, to bring them forward and not wait for the
ADM(IE) UMCC and emphasized that open discussions in between
meetings was key to success.

b.  The next meeting date will be held in the summer of 2021 after the
Regional LMCC and before the National UMCC.

Serial | Agenda Item Action

support across all of ADM (IE). [Secretarial Note — Email with the Labour
Relations Team sent by Mr. Zamany on 20 Nov (attached)]

11. | ROUND TABLE DISCUSSION.
The issue of QL5 being deemed equivalent to Red Seals has been seen again | Comd CF
within the last month for a job competition. Col Rancourt will address with RP Ops
the specific Region to rectify.

12. | NEXT MEETING / ADJOURNMENT.
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REUNION SYNDICALE DU SMA(IE)
20 NOVEMBRE 2020, DE 13 h A 15 h 30, PAR MICROSOFT TEAMS

Coprésidents :

Participants :

Membres d’office :

Mgén K. Horgan, CEM(IE)
M. Mark Miller, v.-p. UEDN (C.-B.)

M. Terry Kiley, v.-p. UEDN (N.-E.)
Mme Monica Simoe, v.-p. UEDN (MS)
Col M. Rancourt, cmdt, Gp Ops Imm FC

M. Farid Zamany, gestionnaire intérimaire, Relations de travail,
SMA(RH-Civ)
Mme Jessica Armstrong, conseillére en relations de travail, SMA(RH-Civ)

Absents : M. Peter Jozsa, IPFPC
ACEP
ACAF
Secrétaire : Maj K. F. Poirier, OEM, Gp Ops Imm FC
Numéro | Point a I’ordre du jour Mesure

1. PRESENTATIONS

a. Le Mgén Horgan ouvre la séance en souhaitant la bienvenue a tous et
a toutes. 1l mentionne étre de retour au sein SMA(IE) en tant que chef d’état-
major, apres avoir été le commandant du Gp Ops Inm FC il y aenviron
trois ans. 1l se dit heureux de participer a cette conversation et affirme
comprendre les défis résultant de la COVID-19 en milieu de travail.

b. M. Miller souligne le retour du Mgén Horgan ainsi que les efforts du
Mgén Sirois, maintenant a la retraite, qui ont favorisé 1’établissement de
canaux de communication.

2. EXAMEN DU PROCES-VERBAL

Le proces-verbal est examing, et les modifications suivantes sont
apportées :

a. Paragraphe 2.b (Comité consultatif des employés du SMA[IE]).
Avec I’augmentation de ’effectif du SMA(IE) qui est passé de

250 employes a 3 300, le PAE du SMA(IE) permet de se faire une idée
juste, selon M. Chambers, des défis auxquels font face les régions. Le
principal catalyseur a été le faible taux de réponse au SAFF et la nécessité
de fournir un contexte régional et non pas de se concentrer sur les
problémes propres a la RCN.
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b. Paragraphe 2.c (Uniformes liés aux incendies). 1l s’agit d’un point
de discussion de longue date qui comporte son lot de défis sur le plan de
I’approvisionnement. Des progres ont été réalisés et une solution finale est
sur le point d’étre proposée. Une mise a jour du DSIFC sera envoyée aux
participants.

[Note du secrétaire—le DSIFC a envoyé un courriel]

c. Paragraphe 5.d (Analyses de rentabilisation). Les plus hauts niveaux
du MDN ont pris connaissance de la situation par 1’intermédiaire d’un
document élaboré par 1’ AFPC et ’UEDN. Le point 7 de ce procés-verbal
aborde plus en détail ce sujet.

d. Paragraphe 6.b (Fonds pour la qualité de vie). M. Miller demande si
des fonds pour la qualité de vie sont disponibles pour acheter des
barbecues et d’autres articles pour soutenir le moral des unités. Les fonds
pour la qualité de vie ne sont pas disponibles pour ces articles. Cependant,
des fonds limités pour les BNP sont disponibles pour appuyer les activités
des unités. Ces fonds sont a la disposition des commandants des bases et
sont géres en fonction des besoins particuliers de chaque lieu. En général,
ces fonds sont utilisés pour réduire les colts des rassemblements sociaux
au niveau local, mais ils ne sont pas suffisants pour couvrir 1’achat
d’articles de grande taille.

Le point sur la COVID-19

a. Bien qu’il y aiteu un nombre limité de cas au sein du SMA(IE)/Gp
Ops Imm FC dans tout le Canada depuis mars, il est toujours important de
rester vigilant. Tous reconnaissent que les employés de la RCN et ceux des
bases sont touchés de fagon bien différente :

(1) RCN. En général, les gens travaillent a distance et, a I’avenir,
nous devrons déterminer le nombre de postes qui
maintiendront le travail a distance.

(2) Bases. La situation n’a pas beaucoup changé. Les opérations
doivent se poursuivre méme si un pourcentage élevé
d’employés sont encore au travail, et il est prévu que cette
situation perdure.

b.  Points de discussion sur le sujet:

(1) Employés

I. On ignore pour I’instant quelles seront les conséquences
sur la santé mentale des employés.
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(2)

(3)

Certains employés préférent étre au bureau et profiter des
avantages du réseautage avec leurs collegues et une
majorité de 1’effectif est active.

Il existe également un risque de friction, certains
employés pouvant travailler a distance alors que d’autres
re le peuvent pas, ce qui pourrait avoir des consequences
sur le moral. Cette situation exigera que les dirigeants au
niveau local expliquent d’emblée les raisons motivant ces
décisions.

Exigences en matiére d’infrastructure

Les mesures de sécurité temporaires pourraient devenir
permanentes et avoir une incidence sur les infrastructures
— ces exigences qui prennent de plus en plus d’importance
entraineront-elles une augmentation de I’ETS? On ne sait
pas encore quelle sera I’incidence sur I’ETS, mais on ne
prévoit aucune réduction.

La diminution du nombre d’employés au travail
entrainera-t-elle une réduction du nombre de baux dans la
RCN, et une certaine consolidation peut-elle étre
effectuée au sein des bases? Ces questions seront
examinées au niveau national en tenant compte de tous
les facteurs.

Normes en matiere de nettoyage

Les normes en matiére de nettoyage ont été mises a jour
par le Directeur - Protection de la santé de la Force
relativement a toutes les solutions du MDN et les
solutions contractuelles.

[Note du secrétaire —le 23 novembre, le Maj Poirier a
envoyé un document (ci-joint)]

Bien que la norme de nettoyage soit plus élevée, aucun
ETS supplémentaire n’est requis. Les impacts devront
faire 1’objet d’un suivi, car une augmentation des contrats
n’est pas nécessairement la solution.

Le Comité national de la santé et de la sécurité a été mis
au courant de cette nouvelle norme, mais il n’est pas
certain que celle-ci ait été transmise aux comités locaux
de la santé et de la sécurité. On suggere de communiquer

9/13






Numéro

Point a 1’ordre du jour

Mesure

avec Jason Park aux fins de confirmation. [Note du
secrétaire — la demande a été transmise au DG Sécurité]

MISE A JOUR STRATEGIQUE

La réponse a la COVID-19 est la principale priorite, tandis que le maintien
du soutien aux opérations des FAC reste un défi pour 1’ensemble du
portefeuille. Le SMA(IE) a élaboré des plans visant la participation a
d’éventuels programmes de stimulation concernant 1’infrastructure, et nous
attendons les résultats du fédéral. Bien que CDC soit responsable de la
passation de marchés au sein du SMA(IE) et des marchés au sein du GC,
I’UEDN exprime son objection a ce chevauchement et fait plutot valoir
I’utilisation de SPAC.

99

a. Lesdirectives du Secrétariat du Conseil du Trésor (SCT) sont claires :

les employés doivent épuiser leurs autres congés avant d’utiliser 699. En
raison de la COVID-19, les gestionnaires et les employés doivent faire
preuve de flexibilité. Il est important que les conversations tiennent compte
de la situation de chacun et de travailler ensemble pour eliminer les
éventuels griefs liés au manque de cohérence dans I’interprétation des
directives du SCT.

b. Le Col Rancourt fait remarquer que, au sein du Gp Ops Imm FC,
I’utilisation du code 699 a récemment diminué et que des efforts sont en
cours pour régler cette question tout en respectant les besoins de chacun.

c.  Unre préoccupation pouvant causer un probleme au niveau du moral
est que certains employés a la maison utilisent le code 699, alors qu’ils
n’ont pas besoin de prendre de congés annuels, tandis que les employés au
travail ont besoin de prendre des congés. Cette préoccupation est prise en
compte dans la politique du CT, et les gestionnaires doivent travailler de
concert avec les employés pour trouver une solution équitable.

PAIEMENTS OBLIGATOIRES

a.  Le SCT aannulé les paiements obligatoires automatiques des congés
en raison de problémes au niveau de PHENIX. Cette politique a été
prolongée d’un an.

b.  L’UEDN encourage les employés a utiliser leurs conges, car c’est ce
qui a été négocié, mais personne n’est obligé de prendre des congés s’il ne
le souhaite pas. Le Mgén Horgan souligne de nouveau qu’il estimportant
de respecter la convention collective et de trouver un équilibre entre les
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besoins de congés pour favoriser le bien-étre a long terme et les souhaits
des membres du personnel.

PREVISIONS CONCERNANT L’ETS

Nous ne prévoyons pas pour I’instant de modifier le budget de I’ETS, mais
nous recevrons un taux d’augmentation qui correspondra aux divers
accords salariaux conclus avec les syndicats.

EXPOSEZ L ES COUT— SPAC/UEDN.

Points saillants de la conversation :

a. Laconversation initiale a pour point de départ un malentendu
concernant le moment ou une analyse de rentabilisation est nécessaire. Le
syndicat souhaite des analyses de rentabilisation s’il est établi qu’un
contrat remplacerait une capacité de la fonction publique actuellement
réalisée a I’interne, tandis que le Ministére souhaite une analyse de
rentabilisation lorsque des emplois de la fonction publique sont toucheés. Il
y avait une certaine confusion.

b. SPAC et ’UEDN ont élaboré un document (Exposez les co(t) visant
a démontrer que la sous-traitance est onéreuse et que le travail faisant
1’objet de sous-traitance peut étre effectué par la fonction publique selon
des normes plus élevées a un colt similaire.

c.  Des exemples sont preésentés ou des fonds de fonctionnement et
d’entretien (F et E) sont disponibles, mais ot il n’y a pas d’ETP. Un
exemple est la caserne de pompiers de Dundurn, ou 500 000 dollars
peuvent étre utilisés pour payer des heures supplémentaires, mais ou il
n’est pas possible d’engager de nouveaux employés pour combler les
lacunes.

d. Le MDN est le seul ministére a disposer d’un effectif important a
I’interne dans le secteur des infrastructures par rapport a une solution
contractuelle. Les défis qu’entrainent les restrictions relatives aux ETP et la
complexité croissante des installations exigent que I’effectif évolue en
conséquence. L’embauche se poursuit au sein des détachements, mais un
remplacement au fil des départs n’est pas toujours possible, en raison de la
nécessité d’adapter I’effectif en fonction de ces nouvelles exigences.

e.  Alors que I’embauche se poursuit, le commandant du Gp Ops Inm
FC fera le point sur les mesures de dotation afin de préciser la situation
dans I’ensemble de la formation.

f.  Lesaugmentations salariales n’affecteront pas le financement d’ETS,
car 1’augmentation économique sera couverte par leSCT.

Cmdt Gp
Ops Imm
FC
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g Lesrapports sur la gestion des postes vacants ne sont pas toujours
disponibles. Il est fait mention que le SMA(RH-Civ) tente de supprimer les
postes vacants. Par exemple, les Ops Imm FC avaient de nombreux postes
vacants pendant la transformation, mais sans financement.

DOTATION A LA CASERNE DE DUNDURN

a. Le DSIFC a effectué un examen de conformité pour la caserne de
pompiers de Dundurn. La situation a été jugée « catastrophique » en raison
des niveaux d’effectifs. L effectif minimum est respecté, mais des heures
supplémentaires sont requises pour satisfaire a cette norme.

b.  Le Mgén Horgan précise que si le DSIFC est I’autorité fonctionnelle
en matiére de normes, de formation et d’équipement, il a un contréle limité
en ce qui concerne les pompiers militaires et civils. Bien que le DSIFC ait
mis en lumiére des problémes dans son rapport de conformité, il incombe
au N1 (en I’occurrence I’ARC) de combler les lacunes. La question sera
soulevée par le Mgén Horgan avec le DSIFC, mais il souligne que la
caserne de pompiers de Dundurn reléve de I’ARC et que cette question doit
étre portée a 1’attention de leur CCSP. [Note du secrétaire —le

24 novembre, le Mgén Horgan a envoyé un courriel de mise a jour (ci-
joint)]

CEM(IE)

10.

MODELE DE RELATIONS DE TRAVAIL

Les relations de travail sont en train de passer d’un modéle régional a un
modéle national. La capacité opérationnelle totale devrait étre atteinte dans
la semaine du 27 novembre, ou au cours de la semaine suivante.
L’avantage est qu’ils pourront examiner les problémes dans 1’ensemble du
N1 en faisant appel a un nouveau systeme de gestion des cas (qui remplace
le SGRH). Trois chefs d’équipe et sept conseillers apportent leur appui au
SMA(IE). [Note du secrétaire — le 20 novembre, M. Zamany a envoyé un
courriel présentant [ 'équipe des relations de travail (ci-joint)]

11.

TOUR DE TABLE

La question a savoir si le NQ5 équivaut a une mention Sceau rouge a refait
surface le mois dernier dans le cadre d’un concours. Le colonel Rancourt
communiquera avec larégion concernée pour corriger la situation.

Cmdt Gp
Ops Imm
FC

12.

PROCHAINE REUNION ET LEVEE DE LA SEANCE

a.  Lescoprésidents remercient tout le monde de leur présence et
rappellent a tous que si des problémes surgissent, il ne faut pas hésiter aen
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parler, et ne pas attendre une réunion du CCSP du SMAC(IE). IIs soulignent
que des discussions ouvertes hors des réunions sont la clé du succes.

b.  Laprochaine réunion aura lieu a I’été 2021, apres la réunion du
CRCPS et avant celle du CNCPS.

HORGAN, I v i / // //
KEVIN 316 P23 0500 Dadled/
Mgén K. Horgan “  T.M. Miller
CEM(IE) UEDN
613-901-5603 250-920-8625
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