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The last meeting of the 3rd Canadian Division Support Group (3CDSG) was held on 4 Nov 2020.  The next meeting will be 8 April 2021. 
Agenda and Current items for discussion next meeting-
Future of Fire Fighters Medical Response in Shilo:
Firefighters continue to be concerned about the use of their services outside of CFB property, about the impact the changes in Provincial Legislation in Manitoba for EMR services was having, given that DND Firefighters are governed by Federal Legislation. Col Lemyre emphasized that he was addressing the issue to 3rd Cdn Div HQ and 1 CF Health Services Group.  Since Nov 2019 LMCC, two letters from the provincial authorities in Manitoba have been received. In June 2020, BComd Shilo received a letter from Director Emergency Response Services, Prairie Mountain Health, stating that the current system in Manitoba can provide ambulance and emergency medical response to both CFB Shilo and immediate surrounding communities. The letter further stated that provincial resources can cover this geographical area without augmentation from CFB Shilo’s EMS station. Several months later, in October 2020, Manitoba’s Minister of Health, Seniors and Active Living, sent a letter to Minister of National Defence, questioning the rationale for ceasing CFB Shilo’s emergency services to the Base’s surrounding communities, and asking to resume those services. There is definitely a disconnect between Prairie Mountain Health region and the Provincial Minister of Health.  3 CDSG HQ, supported by 1 Health Services Group, is currently working at clarifying the province’s position on their requirement for DND emergency resources.  3 CDSG HQ is working hard to solve this issue but acknowledge that in the absence of a formal agreement, Shilo firefighters would be operating without legal indemnity and become vulnerable to claims.
Currently the firefighters are asking for an updated work description and SOP’s so their duties are clear.
CFB Suffield/BATUS:
As the pandemic also affected the UK, their government has temporarily suspended the previously approved training plans for 2020, and 2021. The BATIC Plans Committee, to take place in April 2021, will review the training schedule for 2022.  It was asked about staff layoffs and it was stated that even though they are not as robust, there is still maintenance and work being done to support so no plans for WFA or layoffs.  An update on this will be needed.
Staffing Vacancy Reports:
Col Lemyre is to give an update after discussing with base commanders so information could be shared with local presidents regarding decisions on staffing.  Mainly internal vrs external, military spousal priorities, etc.  HR Ms Moorehead is not friendly to this and stated that the type of report that we the union are looking for was simply not available any longer like it did when HRPOs were generalists and employed in any one specific location.  DComd added that Civ HR Committees had been established but these were constrained by L1 funding and frequently could not pursue positions solely due to lack of funding. UNDE stated that management should know this info.
Update required on the SWE Validation exercise
Plan is to fill vacancies based on limitations.  They have accounted for all the vacancies and have a lack of SWE funding.  There is a limited SWE envelope and the Army has 0 flexibility with SWE.  The only new hires are for backfilling existing positions.  Some L1s have been flexible but not the Army.  The divisional SEW envelope for FY 20/21 was 40M and 3 CDSG employing the majority of civilian had received 31.5M.  UNDE asked how this FY compared to Last FY.  3CDSG started year with a 1.3M deficit compared to last and currently has 150 vacant positions.  Management noted the formation was fighting an uphill battle with this stringent funding model and had lost employees that were in the queue to be hired to other departments that have more flexibility than the Army.  UNDE stated that they understood the SWE restrictions but that they frequently resulted in increased contracting out of public service. 
Deputy Commander of the Canadian Army (DCCA) due to an increase in the amount of SWE that is being requested is asking for a SWE Validation Exercise.  The intent is so the Commander of the Army has a complete understanding of its SWE situation and to be able to demonstrate that after doing the internal review, that there is no possibility to realign internally, so as to justify the increased ask in SWE.  
EAP/Employment Equity:
These use to be presented by the divisional HR adviser.  Management will ask his staff to find new avenues to obtain this information for the next LMCC.
Office of Disability Management: update when this will be offered in the prairies
Business Continuity Plan (BCP) Update:
16 Feb - 3 Cdn Div mtg regarding MB Provincial Travel Restrictions/Self-Isolation.  There has been a travel restriction from the East for most of the pandemic.  In Jan MB provincial health added travel from the West as well.  This is now new to 3 Cdn Div and it was stressed that those travelling for training and house hunting would be required to self isolated for 14 days.  The intent is for emergency military purposes such as floods, fires, COVID northern reserve help, etc.  Col Lemyre investigating.
uncoverthecost: On Dec 22 Peter Hooey sent an email requesting “To be aware of any job action that occurs across the department and to ensure consistency of advice nationally, it is requested you share with your Labour Relations Officer (LRO) details of activities within your respective organization. The LROs have been advised of the requirement to report any job action activities.” 
Col Lemyre asked what our plans were.  My responce was basically locals do respectfully let their commanders know when they are planning a plant gate or action to allow for a smoother demonstration.  It also stated we have always been respectful of the policies and this is just another way to inform the public and membership.  Stating that the majority of the time it is military or civilians that are disrespectful to the demonstration.  Usually speeding past or swearing out the window which have been my personal experiences from Winnipeg.  This is why we inform the base/wing ahead of time which allows for the Comd to send a message asking those travelling into the base not part of the demonstration to also be respectful of the demonstration.  To sum up this campaign simple by saying we want TB to give the proper SWE to allow for public service positions to be filled timely and to do the proper jobs. Not to hire contractors to do work that public servants can and do just because Bases are not given the SWE required. Simple as that.
Next meeting 8 April
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