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CFHA UMCC
The Canadian Forces Housing Agency is a Special Operating Agency which was established in October 1995. Its purpose was to operate and maintain 15,000 military family housing units all across Canada for members and their families. The organization is headed by a Chief Executive Officer, Mr. Dave Thompson and approximately 285 FTEs.
 CEO mentioned that the CFHA Business Resumption Plan at the Agency, meant continuing to provide the level of services with operating in safely to deliver on their full services. To date they have been able to rapidly adjust to changes in the environment as required, based on local needs, environment, risks, local Base/Wing and provincial/ local public health postures etc. 
CFHA has established a BRP Strategic Advisory Team which has developed a Dashboard to ensure accurate and timely data was available for all sites and regions, supporting the decision making process on posture and level of services.  
The CEO provided an update on the program and investment plan for FY 21-22, explaining that on top of the rent revenue, the Agency would be receiving some additional capital funding in the coming years. The Agency will be receiving capital funding for the next three years, to the amount of $35M per year. CEO explained that CFHA had evolved and grown as an organization in the last few years, with about 30 positions being added to the structure, which allowed the Agency to maintain the increased pace and deliver on its objectives, while also allowing some time for workforce development and to deliver on the increased resourcing from the department.
Since the last meeting, there has been a review of all positions and a reclassification decision made with the BOO (Business Operations Officer) positions, AS01reclassified to AS03 with the effective date April 1, 2016 and retro pay back to the effective date.
The HSC (Housing Service Centre) in Gander NL has been a satellite office for many years, falling under the Goose Bay NL HSC. CFHA National office have made a decision that Gander will be a full operational HSC site and have site manager (AS05). The position has been posted and once staffed Gander office will no longer fall under the authority of Goose Bay CFHA. 
Next UMCC is scheduled for May 2021. 
Respectfully,
Daniel Frost VP NL/NB
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