Report to the Union of National Defence Employees (UNDE) National Executive (NE) for the Standing Bylaws Committee (SBC)

Spring 2021

The committee is comprised of 3 Members, T. Mark Miller VP/BC as Chair, and Sisters Mona Simcoe VP/MS and Cathy O’Kane VP/NPF. 

We have 2 reporting period for this meeting, Oct-Dec and Jan-Mar relating to the UNDE Harassment Policy’s annual report. Submitted reports are as follows:

Oct-Dec: BC, ABN, Man/Sask, NS, CSE
Jan-Mar: BC, NPF, Man/Sask, NS, CSE
The SBC was previously asked to review the UNDE Harassment Statement and make any necessary changes to it. We reviewed it and submit for the NE’s consideration the following amended statement:

ANNEX A

UNDE STATEMENT ON HARASSMENT

(to be read by the Intervener aloud at all UNDE events)

The Union of National Defence Employees promotes a zero-tolerance policy in regard to harassment and discrimination.

The component believes and promotes full equality of all its members and the right of each member to be treated with dignity and respect.

UNDE will neither tolerate nor condone attitudes and behaviours at union events, regardless of intent, that are likely to undermine the dignity, self-esteem or security of an individual or create an intimidating, threatening, hostile or offensive environment.

If you experience harassment at this event, please contact (xxxxx) who will assist you through the process outlined in the UNDE Harassment Policy and the Guidelines and Procedures for Managing Harassment Complaints.

In addition, UNDE recognizes that accessibility is an essential requirement for the participation of members with Multiple Chemical Sensitivity (MCD). In consideration for the health of our members, UNDE requests that all participants attending this activity refrain from using scented products.  These include scented perfumes, colognes, lotions, hairsprays, deodorants and other products promoted by the fragrance industry.

Remove below para >>>

In addition, UNDE recognizes that accessibility is an essential requirement for the participation of members with environmental sensitivities disabilities. In consideration for the health of our delegates and observers who may suffer from environmental sensitivities disabilities, and with the goal of eliminating a contaminant from the air, UNDE requests that all participants attending this activity refrain from using scented products.  These include scented perfumes, colognes, lotions, hairsprays, deodorants and other products promoted by the fragrance industry.

For discussion purposes, the SBC reviewed the UNDE Bylaws and its Travel Policy, and submit to the NE the following notes:

BYLAW 11 
National Conventions 

Article 1. The supreme governing body of the Union shall be the Triennial National Convention.

Article 2. The Triennial National Convention of the Union shall be composed of accredited delegates from Locals, the Human Rights Advisor and the National Executive officers of the Union. 

Article 3. 

(a) The Triennial National Convention shall deal with all resolutions and matters properly brought before it from Local meetings and shall establish for the period between Triennial National Conventions, the general policies of the Union. 

(b) The National Executive shall be entitled to present recommendations on any matter to the Convention for consideration and approval and shall present resolutions to the appropriate Convention Committee for consideration. 

Article 4. 

(a) The place and date of each Triennial National Convention shall be decided by the National Executive and such decision transmitted to the Locals not later than six (6) months prior to the opening date of such Convention. The Triennial National Convention shall be held at a date consistent with the provisions of the Constitution of the Public Service Alliance of Canada. 

Note that as per motion “Change date and location of UNDE Triennial Convention 9 Feb 21” six mths prior is June 15, 2021

Note that UNDE convention resolutions to PSAC convention and Delegate names elected by UNDE to attend the PSAC convention need to be with PSAC by Nov 28, 2021.  This gives staff four working days to complete this unless overtime is granted. 

PSAC convention is May 28-June 2, 2022

SECTION 8

COMPONENTS Sub-Section (9)

A Component shall hold conventions as determined by its own By-Laws provided

one convention is held prior to a regular National Triennial Convention of the PSAC as

provided in Section 17.

SECTION 9

COMPONENTS, THEIR JURISDICTION, AUTHORITY AND RIGHTS

Sub-Section (4)

 (b) A Component shall have the right to elect delegates and alternates to National

Triennial Conventions of the PSAC, in accordance with procedures outlined in its

By-Laws, providing that such election takes place and is fully completed six (6)

months prior to the commencement of the National Triennial Convention of the

PSAC.
Note this would be Nov 28
Sub-Section (13)

A Component may adopt resolutions for consideration at a regular National

Triennial Convention of the PSAC in accordance with procedures outlined in its By-Laws,

providing that such resolutions are adopted at least six (6) months prior to the National

Triennial Convention of the PSAC.
Note this would be Nov 28

(b) A Convention Host Committee shall be comprised of a maximum of four (4) members from the region in which the Convention will be held with the help of the Vice-President of the Region. Host Committee members cannot hold delegate status. 

Note this will change now from previous committee

(c) A Convention Host Committee shall submit all plans to the National President before acting further upon them. The National President will have the final decision on any and all matters associated with the running of a Triennial National or Special Convention. 

Article 5. 

(a) The Locals shall elect delegates on the basis of the table following: 

- from 10 (except those protected under Regulation 0702-01) 

to 150 members - 1 delegate; 

- from 151 to 350 members - 2 delegates; 

- from 351 to 700 members - 3 delegates; 

- from 701 to 1,200 members - 4 delegates; 

- from 1,201 to 2,000 members - 5 delegates; 

- over 2,000 members - one (1) additional delegate for each additional 1,000 members or major fraction thereof. 

(b) The duration of a Triennial National or Special Convention shall be as determined by the National Executive.

Note it was stated Delegate count would stand as communicated for convention Aug 2020

Note should a new local be created it will not have delegate status 
Article 6. For the purpose of determining the number of delegates to which each Local shall be entitled for any Triennial National or Special Convention, the membership of each Local shall be the number for which the Union received dues for the month which, inclusive of the month in which the Convention is held, is eight (8) months prior to the Convention.

Note it was stated Delegate elections would stand replacements will refer to the Alternate.

Elections not yet held will be done in accordance to timelines 

Article 7. Each Local shall elect alternate delegates who shall attend the Triennial National Convention in place of any accredited delegates who unavoidably cannot attend the Convention. 

Note Alternate Elections will stand.  Elections not yet held will be done in accordance to timelines.

Article 8. No member shall be eligible to be nominated as an accredited or alternate delegate unless the member has attended 75% of all Local meetings open to the general membership held during the twelve (12) month period immediately prior to the day on which the election of delegates and alternates takes place. 

Article 9. At least four (4) months prior to the opening date of the Triennial National Convention, each Local shall elect, from amongst its eligible members at a general meeting of the Local, accredited delegates and accredited alternates to the Convention of the Union. 

Note four mths prior is July 15,2021

Article 10. 

(a) Immediately following election of Local delegates to the Triennial National Convention, the Local Secretary shall forward to the Vice-President of the Region, for onward transmission to the National Office, the names of the Local's accredited delegates on a credential form supplied by the National Office of the Union. 

(b) Each delegate to a convention, upon election by a Local, shall be certified by that delegate's respective Vice-President of the Region as to eligibility in accordance with Bylaw 11. 

Article 11. Each accredited delegate present at a Triennial National Convention shall be entitled to one vote on each subject and proxy votes shall not be permitted. 

Article 12. 

(a) At least three (3) months prior to the opening date of a Triennial National Convention, the National Executive shall appoint from amongst accredited delegates, persons to form such committees as may be necessary for the conduct of the business of the Convention. The National Executive will apply a formula for selecting the Convention Committee members on the basis of equitable representation from the regions. 

Note three months prior is Aug 15, 2021.  Previous committee members elected will stand.

(b) Vice-Presidents of the Regions will provide lists of persons they recommend as 

committee members to the National President. 

(c) Delegates shall be advised of their committee assignment by the National President at least six (6) weeks prior to the opening of the Convention and shall be supplied with any official information they may require for the proper execution of their committee's duties. 

(d) Convention Committees shall meet in Ottawa at least thirty (30) days prior to the Convention and the chairpersons and their committees shall be briefed on the policies, priorities and procedures. 

Note this is a SHALL 

(e) Four (4) Sergeants-at-Arms shall be appointed by the National President. 

(f) Deputy Vice-Presidents shall have the right to work on a committee providing they have been elected as a delegate to the Convention. 

(g) No member shall serve on more than one committee at a Triennial National Convention of the Union. 

Article 13. Locals shall be entitled to present resolutions for consideration by the Triennial National Convention. Such resolutions must have been adopted by the Local membership and must be received through the Vice-President of the Region in the National Office of the Union not later than four (4) months prior to the Convention, inclusive of the Convention month. Such resolutions shall be indexed and distributed to all Locals in book form at least six (6) weeks prior to the Convention. 

Note resolutions submitted will stand. Resolutions will be submitted in accordance to timelines. July 15, 2021

Article 14. Emergency and late resolutions on matters of national importance shall be approved by the National Executive and upon approval shall be forwarded to the appropriate Convention Committee for disposal. 

Article 15. All voting delegates in attendance at a Triennial National Convention shall be entitled to payment of the following expenses by the Union. 

(a) A mode of transportation most economical to the Union. 

Note – This will need to be addressed on a case by case basis due to COVID extenuating circumstances.

We do not have a pandemic travel policy.  Risks of flying vrs driving. 

(b) A per diem rate to be determined by the National Executive for the actual period of the Convention, exclusive of travelling time. 

Note – provinces with quarantine measures policy is not in place for paying per diem for this time and hotel facilities to do this.  This would be considered the “cost” to travel to convention.

(c) (i) All voting delegates and committee members shall be reimbursed one day's wages/salary plus all entitled benefits for each day they are in attendance at a Triennial National Convention. This would not normally include weekends. In addition, if any committee members are required to work on weekends, they shall be paid their daily wage rate. 

(ii) Delegates and committee members who are shift workers or who work a compressed week will be reimbursed as in paragraph i), based on their average weekly hours divided by five (5). If such a delegate or committee member loses more than their average weekly wages or salary, they must substantiate same by providing a copy of their shift schedule. 

Article 16. All Vice-Presidents of the Regions named in Article 1(a) of Bylaw 6 shall be deemed to be elected delegates to conventions of the Public Service Alliance of Canada. The remaining delegates to which the Union may be entitled shall be elected, in caucus, on the basis of regional membership representation as specified in Regulations to these Bylaws. Alternate delegates shall be elected at the time of the regional delegates' elections. These elections shall take place at the time provided by Bylaw 9, Article 9, and in accordance with the requirements of the Constitution of the Public Service Alliance of Canada. (1116-01, 1116-02, 1116-03, 1116-04) 

Article 17. A Special National Convention shall be held at the request of the National Executive provided that two-thirds (2/3) of the National Executive vote in favour of such Special Convention, or on the request of 51% of the existing Locals of this Union, at a time and place to be decided by the National Executive. 

Article 18. Special National Conventions shall be composed of delegates elected by Locals in accordance with Articles 5, 6, 7, 8, 9 and 10 of this Bylaw. 

Article 19. The call for a Special Convention shall be sent out at least sixty (60) days prior to the date set for the commencement of the Special Convention. 

Article 20. The reasons for calling a Special Convention shall be explained explicitly in the Convention call and no matter shall be taken into consideration by a Special Convention except that placed before it by the National Executive in the Convention call, except that a matter of urgent national importance to the Union may be raised with the consent of a two-thirds (2/3) majority of the delegates in attendance at the Special Convention.
UNDE Travel Policy

1.1 Policy statement 

It is the aim of the UNDE Travel Policy to ensure consistency and fair treatment of all individuals who are required to travel on authorized UNDE business. 

Unionized facilities, suppliers and services must be used whenever available and possible. 

The provisions contained in this policy are mandatory. These provisions provide for the reimbursement of reasonable expenses incurred while travelling on UNDE business. 

The UNDE National President has the discretion to consider unique circumstances when applying this policy.
A further note for the NE is the status of convention delegates. We agreed that the previous delegate roster would stand, however, as we are in a new AGM cycle it is possible that there have been changes to the Local Presidents. And as some Locals have the Presidents as automatic delegates, this could require an adjustment to what we agreed on – or not.
Respectfully submitted by T. Mark Miller Vice President for British Columbia (VP/BC) and committee chair

