FR OPI Report Spring 2021
Majority of the fire halls are still working on a minimum manning.  Calculations for minimum manning and staffing are a concern in most halls.
Steering Committee have not had a meeting since October; however, communication/concerns with the sitting members have been flowing back and forth.

On February 23, 2021, the inaugural FR national situation table met via MS Teams.  Base/Wing Commanders, HR, and UNDE (Josh Peterson as the FR rep./advisor and myself as OPI) met.  Terms of reference, shift schedules, Fire Chief exclusions, and minimum manning were the focus at this meeting.  
Terms of reference has some tweaking to do and will be sent to the committee members for review prior to signing.  

Shift Schedules:  The agenda stated that both management and Union brought forth the shift schedules; however, management only discussed after UNDE presented our concerns.  Findings of the 2005 DRDC (Toronto) findings were discussed on the optimum shift schedules for cognitive behaviour.  5 shift schedules were studied (with alarm at 0200hrs and without an alarm).  The recommendations from the study stated a 24 hrs on and 7hrs off was the best schedule, followed by a 24hr on, 24hr off, 24 on and 120hrs off.  The study was shared to the committee members after the meeting as the majority had not seen it previously.  
Training concerns were brought up to management for shift changes.  Mgmt stated that if there is an alarm and the crew attends during training, then the training may not be completed for another week or so; whereas, if the shift was 10/14, then the crew would be in more often and complete the training sooner.  

Environmental concerns were also discussed if the shifts changed from a 24hr crew to a 10/14hr crew(s).  As the Federal Government is trying to reach their Carbon emissions in the next decade, switching from a 24hr shift would involve twice as many vehicles on the road travelling to and from the respective places of work.  For those halls that do not have proper ventilation in their truck bays would be exposing staff to double the emissions from starting up the trucks and equipment at the beginning of every shift.  The other concern was staff morale would decrease as staff are happy with the 24hr schedule and prefer schedules to remain as they are.  Members would also have a greater risk of exposure as the crews could mingle twice as often.
Exclusions:  There is no standard for Fire Chiefs to be excluded across the country.  Management would like there to be consistency in the fire halls.  Discussion from some management include the FR 05 to be excluded as well.  UNDE supported the idea of the Fire Chiefs and encouraged process to request exclusions.  UNDE reminded the committee that it is the position and not the person that is excluded.

Minimum Manning/Staffing:  UNDE discussed the FPP (Fire Protection Plan) and DAOD and how it lays out the expected minimum manning.  Less than half the firehalls have proper staffing levels.  Question was raised if a firehall decided that their minimum manning is 6, what changed (technology, etc) that would justify minimum manning be dropped to 5 – outside of the pandemic.  UNDE posed the question as to how many Bases/Wings requested additional SWE to ensure that the critical positions in the firehalls were filled for full crews.  No response was provided. UNDE reminded the committee that commissionaires should not be counted in the minimum manning levels.  If every firehall had a full crew, then overtime would decrease which seems to be a national concern for the employer.
Management stated the L1’s are responsible for SWE.  The proposed ratio in the FPP and DAOD is to meet the minimum requirement and must be met.  UNDE inquired what the repercussions were for those locations that did not follow the recommendations from the FPP/DAOD.  No answer was provided.

The next meeting will occur in 3 months time (Date TBD).
I would like to thank Brother Josh Peterson for providing me with the FR perspective on the issues as well as the history of the FR concerns.

Respectfully Submitted

Bryan Meakin

