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The last meeting was held on 2 Dec. Highlights are as follows:
Reimbursement of Expenses
As of Dec the only change on the guidance for reimbursement of expenses relating to office equipment, etc. since the September update, is that the deadline for claims has been extended to March 31, 2021.
PSES 2019 Action Plan
There are four priority areas stemming from the 2019 Public Service Employee Survey – Job Satisfaction, Harassment, Discrimination, and Workplace Well-Being.
Job Satisfaction – update MGIs, simplify or eliminate SOPs, empower employees to make decisions to the lowest possible level.
Harassment – leaders are to enforce a zero tolerance for harassment, anti-harassment messaging is to be included in workplace wellness, create a central repository of files relating to harassment and discrimination.
Discrimination – leaders are to create a safe space for legitimate complaints, implement a program for Diversity & Inclusion.
Workplace Well-Being – managers are to focus SWE on areas of high priority and review workloads to end low priority tasks
Employee Morale
More employees than ever before are calling to express a need for greater support from Group leadership. Workplaces where remote working is not possible, like 202 Workshop, has employees feeling stressed over physical distancing.  Small tasks are being made to seem like mountains, for example claiming the $300 reimbursements.
Mr. Crosby noted that management are seeing it too, particularly with the uncertainty over Christmas celebrations and the coming cold and darkness of winter.
699 Leave
-regular communication to access leave, working conditions, safety in workplace
-family care, COVID positive, lack of telework, catch all related to COVID
-699 does not replace regular sick or family related leave not related to COVID
Fire Fighter Station Wear
The plan was to be able to still get this rolled out before end of year.  BGen Dundurn stated last meeting that the sample will be chosen in July and roll out of new station wear will happen for Nov/Dec 2020 time frame. UNDE stated been waiting 5yrs for new purchase.  The current are not badged properly FDA, crotch area not flexible, and fire material doesn't meet standard.  I strongly stated that it has been 5yrs in process and by the time these are purchased new FDA regulations will be out and we will be behind the safety standards once again. To date nothing yet will follow up.
202 ELE Positions Classification 3 Dec Teams Mtg with myself, UNDE LRO Paul Dagenais, VPQC Michel Allard, Col Corriveau - 202 Comd, BGen Dundon - ADM(mat) DGLEPM, UNDE Local VP Frederick Boucher-Legault.  DCCO is meeting with program to move it to an apprenticeship program.  Helping management understand they can start at any level in the apprenticeship.  The concern by Comd is they need to employ immediate positions for those members that retire.  The Comd has not found a process rapid enough for their liking since the Technical Trade Succession Program was started in 2017.  This program has created 11 indeterminate positions.  
They are hired as ELE 04 $21.17
Then move to Indeterminate after a year. In the positions of 
GL-MST-11.    27.17$
GL-EIM-09.    29.53$
GL-SMW-09.  31.53$
GL-PCF-09.    30.22$
GL-VHE-10    30.81$
After this meeting it became clear that COmd is just circumventing the system in regards to hiring.  Another meeting is being scheduled to discuss further with management the recommendations from DCCO and implementing the apprenticeship program for hiring in the first year at the proper wage amount for the work done.
Transitioning to a Competency Based Project Management Organization 4 Feb with Lisa Wong and her team.
The Materiel Group, specifically the Directorate of Project Management and Support Organization (DPMSO), has launched the organizational transformation project called the Competency Based Project Management Organization (CBPMO) initiative. It looks to  standardized a competency-based approach to Materiel Group project management roles in a way that on-boards employees into project roles based on their competencies rather than solely on their educational backgrounds and work classifications. The evolution towards a competency-based project management organization seeks to empower the workforce and offer many benefits one of which is to help promote opportunities for a wider range of employment classifications to undertake project role and functions.
This Project is in its infancy.  The DPMSO is looking for feedback to start on their idea.  This would be for AS, PM, CR, (PA Group) as well as EG, TI, GT and DD (TC Group) They are represented local ADM(Mat) employees of the local executive (UNDE 70605)?  
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