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Col Brodie has been promoted to BGen and has been replaced by Capt(N) Bruce Creighton. Brother McEachern attends as the UNDE National Ammo Representative with myself as Co-Chair. 
The last CMSG LMCC took place on 13 Oct 20. It was stressed that modernization was important before and even more so now. CMSG is support to the Public Health Agency of Canada National Procurement.  CMSG has to contract out services because there is no capacity in chain, too much for disposal.  Management stating that this shows the urgency for modernization - DMINO priority heightened. That CMSG will support CAF operations and ensure sustainability of the supply chain, recognizing that it is a critical operational capability for the DND/CAF and for Canada during COVID crisis.  
Agenda Items for next mtg
SJD Update:
CMSG continues to track and roll out the “mapping blitz” associated with DND adopting new SJD’s.  UNDE has several concerns Explosive Safety Officers (ESOs) GT05/06 classifications, Inventory Control Site Manager classification, ICS Clerks CR5 supervisors CR4 for staff, AS02 is in line with Dundurn’s CR05.
Essential Staffing Status:
CMSG ESA list consists of 84 positions.  The list is still under review by TBS.  Once confirmed then letters will be received.
Apprenticeship/Student Hiring:
CMSG will continue to engage the use of co-op students and will make maximum use of the CAT Apprenticeship Program (GT01).  There are benefits of attracting students in the “supply chain domain.”  It was also mentioned that there are apprenticeship opportunities for CMSG SR employees and these are being explored.
Business Plan Update:
Key Priorities:
A. People operations.  Efforts will for us on promoting workforce and workplace well being.  
B.   DSC Modernization.  Efforts will focus on supporting Management Information System and Distribution and Material Inventory Network Optimization (DMINO) phase 2
C.   DSC Stewardship and Integration.  Efforts will focus on advancing “National Disposal Initiatives” at the CFSDs and CFADs and supporting “DSC Digitizations” efforts. 
Business Continuity:
CMSG HQ, the two CFSDs and the four CFADs never ceased operations during Op Laser pandemic response.  The DM direction on business continuity and sustained operations in COVID environment continues to evolve so it is important that CMSG orders are based on CJOC direction and guidance.  Each CMSG unit has taken a different approach to business continuity based on the operational demands, regional differences and COVID status in the community.
CMSG campaign plan:
Priorities are continuing to focus on the sustainment effect that CMSG provides to the CAF, focus on People Operations addressing workplace wellness, modernization of the defence supply chain DSC project and DMINO, and improved integration of the DSC.
Distribution and Material Inventory Network Optimization (DMINO):
An initiative to modernize the distribution and warehousing domains of the Defence Supply Chain DSC.
Phase 1 – Course of Action development – develop a statement of work and award contract for industry analysis of distribution data and propose more efficient and effective models (5-distribution and 3-inventory)
Phase 2 – Plan Development – develop the request for proposal to implement selected distribution course of action
Phase 3 – Implementation
Expected outcomes are improved readiness, predictable and reliable delivery system, and increase confidence in the defence supply chain and improved flow of material through defence supply chain.
UNDE stated that they had a concern on the impact to DND civilian employees in the implementation of Phase 1.  It was agreed that this would be evaluated.
 “COVID-19 is not the enemy, it’s the operating environment that we must all adapt to.  Complacency is the enemy.  In order to protect our people, our communities and our productive capacity, we must remain vigilant with our Protective Health Measures.”  Col Brodie
Respectfully Submitted by Mona Simcoe
 
 
 

