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 Report to the National Executive
     VP QC
This is my activity report for the Québec region from December 2020 to March 2021. 
While I have not been able to meet with my locals, we have been communicating with each other every 2 weeks or so in an effort to address issues at the lowest level and to maintain consistency in the region. 
As you know, Covid-19 has affected us a lot in Québec and this is yet another reason to continue our telephone conferences. I had to hold elections in four locals: 10525, 10526, 10527 and 10530. I will unfortunately have to hold another one in local 10527 where there have been more resignations. 
Issues still exist at the Valcartier site. The workplace violence complaint results were all in favour of the complainant, but since these are recommendations only, there is still a lot of work to be done. A workplace assessment will be conducted shortly after the statement of work has been agreed upon. 
I attended a meeting with Mr. Bariteau and Ms. Francoeur from ODM and all the local presidents in Québec. There were some positive and open discussions and follow up meetings will be held.
I was invited to attend the LMCC of the 202 Workshop Depot and the technical trades succession project was discussed along, among other things.
In solidarity,
Michel Allard
VP Québec
