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LMCC took place in Halifax on November 18th, 2020, with some on virtual Microsoft Teams and others in person. The COS Col Healey has moved on to an overseas deployment and Col Cotton and I chaired the meeting with the Brigadier General Pelletier also in attendance. 
[bookmark: _GoBack]There was reference to the Labour Relations; on the Regional Structure going to a National Structure and that the new structure will be starting Monday. It was asked for an update on the compensations advisors in Gagetown and Col Cotton will follow up next week. 
The ODM (Office of Disability Management) office has been approved for Gagetown and the hiring has been started. 
Base Gagetown will have a flu vaccine clinic set up for civilians the week of December 10, 2020 at drill hall building H-12. 
The BRP (Business Resumption Plan) will be refreshed and will be in line with local restrictions, with flexible work arrangements continuing. We brought up 699 leave and it was discussed briefly as the mangers within 5 Division had not seen the flow charts as of yet. The HR representative sent them later in the day and they were distributed to the 5 Divison chain Thursday.
It was confirmed to management that PSAC Bargaining Agreements have been signed off and also the Commander also confirmed that DND does not have to absorb the increase in wages that Treasury Board will make the adjustments in the SWE allocation.
It was mentioned that the EAP has removed the RA from the program to EAP Peer Advisors. EAP Representative reported that there were total of 89 visits in Atlantic Canada within the period April 1, 2020 to November 1, 2020. The reasons for the visits were mental health/emotional concerns, family related and work related. The recruitment is currently on hold for 2020 but stressed concern that there are some areas with little or no representation. 
The EE representative reported that the International Day for Persons with Disability will be held at 5 CDSG December 3, 2020.  MTF on this event. 
There was no International Woman’s Day 2020 due to COVID19. The Committee will begin planning in January an in person event of no more than 50 and a plan to stream virtually for those who cannot attend. This would be depending on the COVID situation. 
The 5 CDSG Gagetown Pride network is very active on the base raising awareness, identifying and resolving any systemic issues that may be affecting DND/CAF LGBTQ* members. 
MARLENT hosted a Town Hall on Racism and Discrimination on October 29, 2020. The goal of the Town Hall was to create a safe and open space for the Defence Team members to tell their personal stories of racism and discrimination, whether experienced at work or in their communities. The Town Hall will hopefully will help the Defence Advisory Groups move forward to advice on policy changes and modified workplaces. This Town Hall was intimate, with 50 people maximum and safety protocols in place and was not filmed photographed or promoted. This was audio recorded for archival purposes and will remain confidential. 
Brigadier General spoke on the SWE and Staffing, stating that there is a temporary staffing freeze/pause with the SWE Validation Exercise which is to understand the current Canadian Army SWE situation in relation to Army priorities as the demand is exceeding availability. The freeze is only for indeterminate positions not term or casual hiring. L1s can still submit indeterminate priorities with justification that can be exempted from the hiring freeze. 
Brigadier General confirmed that he is not aware of any WFA and stated that we rely on the civilians and that they play an important role in support of the Military and that we need an increase in the civilian staff. 
He also stressed in keeping an open line on communication and trying to solve issues at the lowest level. 

Respectfully,
Daniel Frost  
Terry Kiley    
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