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LMCC took place in Halifax on November 20th, 2019, with Col Healey and I chairing the meeting.
[bookmark: _GoBack]There was reference to the Human Resources, on who is holding what positions in HR Atlantic. Representative will be sending a message out to us on who is in the positions and a link that’s is also showing positions, HR Connect (HR APP).
Return to work has made progress and it was stated that members on RTW placements could move from one department to another. It was expressed the need for more ODM agents in Gagetown, to which the COS responded that a case for these positions was being made to include a statistics breakdown. Again all supported the need for strong RTW Committees as people are falling through the cracks or being left in limbo. 
It was explained that Phoenix transactions were being closely monitored and that there was a list of employees and managers who have been late with Section 34 transactions. The Chain of Command would be receiving details concerning the way forward with regard to the aforementioned individuals. 
Bell Let’s Talk Day planning has started and the COS remarked that this was another good chance for social media coverage. 
It was question about the future of the 5CDSB Detachment Aldershot, it was stated that there are no plans to discontinue any services in Aldershot in the coming years.
SWE is still a challenge, Gagetown has over spent  SWE roughly 1.9 million and will be slowed down. 
Respectfully,
Daniel Frost  
Terry Kiley    
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