Report to the Union of National Defence Employees (UNDE) National Executive (NE) for the Fall 2020 reporting period.
There is no activity list as I simply never kept track of the video conferences, tele-conferences, phone calls, face to face meetings etc. Obviously, there was no travel.

What a ride it has been these last 8 or 9 months. I am sure that BC is no different from any other region in that there were hot and heavy communications at the start of the pandemic, followed by an uneasy steady state to a renewed angst. In this region, while there are numerous L1 organizations, the RCN as the largest stake holder has the lead over the others. This is not to say that the directions of other L1s are muted, but rather to say that the RCN has the geographical lead over others when it comes to COVID 19 Health and Safety matters. 
The communications between Labour and management in the region while excellent, frequently needs adjusting and fine tuning as we learn and grow during the pandemic. Examples of this are:

Weekly sharing of the same COVID exposure(?) data that is presented to Formation management.

Shared communications on when international contractors come on base and where and when they are going.

Bi-weekly tele-conferences between senior Union leadership and the Esq BCom

Enhanced meetings at the MPHSEPC to address changes to policies in a timely manner
The workforce has been protected and accommodated through this time. Issues once raised, were/are being dealt with.

As we neared the ratification of the TB CAs, it became apparent that my SCs felt left out, so again, Brother Kiley and myself had talks to address the concerns. Comms were shared with the affected Locals in NS and BC, however, the initial energy to move forward seems to have dissipated.

With the frequency of the NE conf calls, it became necessary for me to utilize the elected leadership in BC to represent the region. Accordingly, I would like to thank Brothers Kevin Hunt and Marcelo Lazaro for stepping up to this task.
We have had a leadership change in BC as well this reporting period. Brother Steve Portlock from Local 1010, tendered his resignation as President and was replaced by Brother James Burgess. I wish Steve well in wherever his future takes him, and I welcome James to the forefront.

To date, BC has had 2 AGMs with another pending. 1 was face to face yet socially distanced and 1 was a hybrid utilizing the UNDE platform for the virtual part and face to face socially distanced. The 1 pending is face to face and socially distanced. I have been asked to publicly thank and recognize the efforts of our very own Sisters in the national office who did yeoman’s duties in assisting the Local have a successful and flawless meeting – so to Sandra and Kim a hearty “BRAVO ZULU”.
In Esq, management has in the recent past asked for and received a labour volunteer from the senior leadership to be the co-Chair for the NDWCC (United Way). This year, due to geography and availability, I am that co-Chair. It has been a challenging role given the new realities in reaching not only the workers but their Reps as well in this dispersed environment. At my last update meeting, we were doing great in comparison to the rest of the country, yet not so good in relation to our recent past. I only hope that we can present a decent amount at the end of the campaign.
Respectfully submitted by T. Mark Miller VP/BC

