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Activity report for the Fall ’19 NE meeting
Sat May 25 – walk with the UNDE NE in the 100 yr anniversary parade of the Winnipeg General Strike

Sun May 26 – travel home from Winn

Tues May 28 – attend the JLP UMCC training for the BUMCC

Wed May 29 – attend the JLP UMCC training for the BUMCC

Thurs May 30 – volunteer at the DVA “God’s Acre” candle-light ceremony

Sun June 02 – travel to Ott

Mon June 03 – attend the NCC

Tues June 04 – travel home

Wed June 05 – travel to Winn

Thurs June 06 – attend the CAD UMCC

Fri June 07 – travel home

Mon June 08 – meet with Esq MP Liberal hopeful

Tues June 11 – travel to Hal

Wed June 12 – attend RCN CoC

Thurs June 13 – travel home

Fri June 14 – host BC LP meeting

Wed June 19 – attend RUMCC

Mon June 24 – participate in NE conf call

Tues June 25 – travel to Ott

Wed June 26 – attend IE UMCC

Thurs June 27 – travel home

Tues July 09 – attend BUMCC

Wed July 10 – attend PSAC Vic AC

Wed July 17 – attend RP Ops 5th B-day celebration

Tues July 23 – travel to Ott

Wed July 24 – attend RP Ops CoC

Thurs July 25 – travel home

Fri July 26 – be interviewed by investigation committee

Tues July 30 – meet with Formation RAdm

Wed Aug 07 – attend FU MCC

Tues Aug 13 – I was informed by June that as the A/EVP I am to replace Brother Turcq

Mon Aug 19 – I informed June that I decline the EVP position, and I attended the Formation Safety meeting

Wed Aug 21 – boycott Formation Appreciation BBQ

Mon Aug 26 – donate 102nd pint of blood

Wed Sept 11 – participate in NE conf call

Thurs Sept 26 – travel To Parksville

Fri Sept 27 – attend UNDE BC regional conference

Sat Sept 28 – attend UNDE BC regional conference

Sun Sept 29 – travel home then to Ottawa

Mon Sept 30 – attend UNDE NE meetings

As requested at the last NE meeting, at the time of writing this report, I have confirmation from 7 of the 9 BC Locals pertaining to the Local’s computers, 1017 and 1013 are the outstanding ones.
The review of the BC Local’s bylaws continues, 6 of the 9 have reported back with changes anticipated in 3 of those (1007, 1010 and 1009). I will need to prompt, 1011, 1013 and 1017. An issue in one Local is the discrepancy between what the Nat. Off. has and what the Local believes is current (thus justifying the mandate review).
At CFB Esq we had the much anticipated JLP UMCC training, and the same training is set for Oct 30-31 for the Formation level.

A serious and surprising development occurred during the last FU MCC wherein it was unilaterally declared by HR and implicitly supported by management that the meeting is RCN only. This is a huge departure from years of practice where Lodger units are discussed as required due to overlap and impact within the Formation. Couple this with the RCN undertaking IE/RP Ops work by contracting out building construction and you can see where the level of support is for anyone not RCN. Actions are underway to combat this.

A positive action has been the ODM getting caught up in the backlog of cases and now has or is now loading the rest of the CFB Esq units on board. They will then expand out to CFMETR and then CFB Comox. 

Another positive is the standing up of the MARPAC Health Safety and Environment Policy Committee (MHSEPC) which I Co-Chair with the RAdm or his CoS. We are 3 meetings in and it is becoming functional and understood. The Base level meeting is likewise stood-up, however it has some growing pains still. It is my hope to utilize these meetings to address some Local issues.

I as the VP/BC was the respondent in an investigation alleging breach of bylaws. These allegations were unfounded.

In regards to my declining to become the UNDE EVP, my reasons for that were communicated out Aug 22/19 to the NE through Sister Winger. I furthered that same e-mail out to the BC Locals.
Although it will be held after the writing of this report, BC is hosting its first regional conference of this mandate. As per our way of doing things, Brother Kevin Hunt as the DVP is responsible for the development of the agenda, the business case and everything else. The creation of the agenda was problematic enough, however, the loss of 2 presenters and then the early departure of 2 others created considerable angst for the Brother. He has however, persevered and I am sure the event will be a success.
Likely during the AGM cycle, it will a pleasure to recognize Sister Kelly Tyler from Local 1011 with a UNDE 25-year service pin. The Sister has been a huge positive impact in her Local over the years. Well done Sister!
With the distribution of the ESA lists to the Locals, there has been relatively little pushback with the exception of our GTs in Local 1011. Brothers Turcq (former EVP) and Dagenais (staff) have been actioning the concerns as they came up.

Of note in this reporting period is UNDE’s attendance at the RCN Level 1 Change of Command Ceremony (CoC) in Halifax by myself and Brother Kiley. It was my first such attendance at a CoC out of the region and our presence there was very well received. The next RCN/Union leadership meeting is set for Jan. 23 2020 in Ottawa. These meetings have proven to be fruitful in building a better understanding of our respective organizations at the highest level.
Respectfully submitted by T. Mark Miller VP/BC
