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It’s been a big change since the coronavirus and the world declaring a Pandemic. With most working at home with flexible work arrangements and others at home ready to be called into for critical work. Following the BCP (Business Continuity Plans) and then gradually and safely back to work with the BRP (Business Resumption Plans). All this has taken a toll on the Presidents and Local Executives and Members but they continued strive in this Pandemic with work/problems that arise in their locals and issues they see with the BRP and most of all keeping their families and themselves safe in these trying times.  
Locals continue to keep issues at the lowest level possible, but always challenge with managers changing every two years, with having different views and leadership. 
Phoenix pay issues still continue to happen across the region involving basic pay, acting pay, stand-by and overtime. There is still hope that things will improve with the compensation advisors and time keepers that are working in Gagetown for the Atlantic Region, and we are waiting for an update from the 5th Division Commander in Halifax as they have been in training.
COVID has forced us to cancel the training that had been approved for the Private Sector locals from BC and NL/NB and, Classification training for the NS and NL/NB Region. This also includes LMCC Training. 

TB Local 90101:  the Local has a full Executive and are letting me know that they will letting me if they will have an AGM this year or deferring to 2021. Brother Bruce King has expressed that everything is good and that most of the employees are on flexible work arrangements.  Safety protocols are in place and he has regular conference calls with the Commanding officer. There has been a change in command with Major Mackenzie being replaced by Major Anthony MacDonald. Sister Gwen Spratt sits on the on the host Committee as a Co-Chair for the UNDE 2021 Triennial Convention. 

TB Local 90102:  Local has a full Executive and are letting me know if they will have an AGM this year or deferring to 2021. Brother Dennis has expressed things are good with the work under the BRP and safety. Sister Katherine Lalibertie sits on the host Committee for the UNDE 2021 Triennial Convention. 

TB Local 90103:  Local President has expressed that they would like to hold their AGM and elections. Some have flexible work arrangements with coming in to work a couple of days a week.  Sister Andrea Barker sits on the host Committee for the UNDE 2021 Triennial Convention.

Private Sector Local 90125 Serco:  Local has a full Executive and are letting me know if they will have an AGM this year or extend to 2021, but they are leaning to extension as there are a lot of things happening. SERCO had a Town Hall recently on a Friday and announced that there will be layoffs but they do not know where and how many. They have put out the call to the members asking for voluntary layoffs. SERCOs contract has been extended until September 2021 and the winning bidder will be announced April 2021. Bargaining team did manage to get a new collective agreement signed. Brother Dave Martin sits on the host Committee for the UNDE 2021 Triennial Convention.

Private Sector Local 90120 IMP Gander, Search and Rescue:  Local has a full Executive and are letting me know if they will have an AGM this year or extend to 2021. Bargaining negotiations haven’t gone well and bidding arbitration is scheduled for December 14th and 15th. Brother Martin is also the present President of the Gander Area Council and is the co-chair on the host Committee for the UNDE 2021 Triennial Convention

TB Local 60303: Local has a full Executive and are deferring their AGM this year to November 2021. Brother Meade attended the change of command of the Base Commander; Brigadier General Osmond handing over to Col Parsons. Colonel Parsons wasted no time in arranging meetings to become familiar with the local representatives and myself.  His focus is keeping the communication open during this difficult time with COVD, constantly keeping us updated on any changes regarding the BRP and recently starting to issue reports base wide on essential workers from outside the Atlantic area (see the attached). COL Parsons will be hosting a virtual civilian Town Hall on December 17, 2020.  Local has started with their first rally for the Contract out Campaign and will continue on the 19th of each month.  Brother Colin Garagan sits on the host Committee for the UNDE 2021 Triennial Convention.
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Meetings/Activities:

· 5th Division Atlantic HQ LMCC-November 2020
· By weekly meetings with the OC of RPOU GT
· Meetings with Base Commander in Gagetown
· Conference calls with Paul Dagenais 
· Calls with National CFHA HR
· Meeting with members from Local 60303 and local president Ref: Classifications
· RPOU (A) Regional LMCC/Halifax-October, 2020
· Meetings with the RPOU HQ CO ,visits to Gagetown
· Calls with the CO RPOU 
· Calls with the Wing Commander in Gander
· Attended COC for 5CDSG Base Commander
Committee Representatives from the NL/NB Region
· SV Bargaining       Brother Brent McInnis
· HP Committee       Brother Steve Roach  

Regional Representative
Elected Regional Representatives and the Committees:
· Human Rights 	Brother Greg Mansfield Local 60303 CFB Gagetown
· FR Steering 		Brother Mike Strong, Local 60303 CFB Gagetown
· Young Worker 	Brother Stephen Warren, Local 90102 CFB Gander 
Regional Facilitators
· Local 90102  		Sister Katherine Lalibertie 
· Local 90101  		Sister Gwen Spratt

Regional Lifetime Members
· Sister Debbie Graham		Local 60603
· Brother Ivan Hector		Local 60603
· Brother Bernie Bolger		Local 90125
· Brother Steve Byers		Local 60603
Local Officers St. John’s Treasury Board 90101
· President  		Sister Bruce King
· Vice President  	Brother Gwen Spratt
· CSS  			Brother Randy Saunders
· Treasurer 		Brother Norm Applin
· Secretary  		Brother Derek Spracklin
Local Officers Gander Private Sector IMP 90120
· President  		Brother Martin Coady
· Vice President  	Brother Terry West
· Treasurer  		Brother Derek Coffee
· Secretary  		Sister  Anika Shingnitz
· CSS  			Brother Gord Noftell 
Local Officers Gander Treasury Board 90102
· President  		Brother Dennis Sheppard
· Vice President 	Sister Katherine Lalibertie
· CSS 			Brother Stephen Warren
· Treasurer  		Brother Randy Fudge
· Secretary  		Brother  Glen Arnold

Local Officers Goose Bay Treasury Board 90103 
· President  		Sister Liz Johnson 
· Vice                 	Sister Jennifer Belanger
· Treasurer  		Sister Cindy Thevenet
· Secretary  		Sister Andrea Barker
· CSS  			Vacant
Local Officers Goose Bay Private Sector SERCO 90125
· President  		Brother Jonathan Cull
· 1st Vice 		Brother Shawn Coles
· 2nd Vice		Brother Wayne Thornhill
· 3rd Vice 		Brother Gary Keats
· CSS  			Brother Gerry Evoy
· Treasurer                     Brother David Martin
· Secretary                     Brother Byron King 
Local Officers CFB Gagetown Treasury Board 60303
· President  		Brother Dave Meade
· 1st V-President  	Brother Easson Haskin
· 2nd V-President 	Brother Dave Green
· CSS 			Brother Brent McInnis
· DCSS              	Sister Karen Phillips
· Treasurer 		Sister Laural Gardiner
· Secretary  		Sister Myrna MacPherson
· Health & Safety  	Brother Claude Paulin
· Communications	Sister Vanessa Wilson

In Solidarity,                                         
Daniel Frost     VP NL/NB
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Essential Workers

From Outside Atlantic AO
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