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   From the time of my last report, we as a National Executive had our fall NE meetings virtually. Details of this meeting can be found in the National Executive Report. Here are a few highlights December 20 until end of March 21.
  COVID19 continues to dictate and shapes the workplace and the region. We are able to keep COVID19 cases low in the region to make for a safe workplace. Many employees have transition to working from home over the past year which has eased the amount of people and contact within the workplace.   The participation of our members on local health and safety committees as well as following public health directives has contributed to the health and wellbeing of all persons within the region.
  Local 80403 14 Wing Greenwood are having regular LMRC meetings with base and RPOPS. A number of employees are working remotely, employees are maintaining Health and Safety meetings.
   Local 80404 Bedford CFAD members are having challenges with the employer’s approach to managing and the usefulness of LMRC meetings. They are maintaining a high level of Health and Safety, and Safety and Environment. As well the depot is working at a steady tempo working towards fleet readiness.
  Local 80405 CFB Halifax QHM have tugboats at the ready as well as other watercraft for assistance to the fleet. are having regular LMRC meetings. The local fall under Port Safety Health and Safety Officer for their safety concerns. Employees are kept informed of safety issues. 

  Local 80406 FMFCS are having regular LMRC meetings. They are also maintaining regular Health and Safety meetings. The facility is working at a steady tempo working towards fleet readiness. Many employees are working from home which has eased the amount of people and contact within the workplace.
  Local 80407 RPOPS Halifax are having LMRC meetings. They are also maintaining regular Health and Safety meetings. The unit is doing priority as well as non-priority work orders throughout CFB Halifax. Many employees are working from home which has eased the amount of people and contact within the workplace.
  Local 80411 DRDC are having regular LMRC meetings. They are maintaining regular Health and Safety meetings. Many employees are working from home which has eased the amount of people and contact within the workplace. 
  Local 80412 CFB Halifax Firefighters have been for the most part been working through the COVID19 pandemic with the exception of day workers, who have been working at reduced duties. The local fall under Port Safety Health and Safety Officer for their safety concerns. 
The Following is a list of meeting I have participated in from the months of December 2020 to March 2021
December 20 

· Fall National Executive Meeting
· LMRC – RPOU(A)
· MARLANT Health and Safety Meeting 
· Union Management Consultation Preparation Meeting
· National Health & Safety Policy Committee 
· National Executive Meeting
· Meeting Labour Relations
January 21
· Meeting with Base Operations Manager
· Meeting Commander RCN - Ottawa
· Union Management Consultation Preparation Meeting
· MARLANT LMRC Meeting
February
· National Executive Meeting
· Meeting with Commander RPOPS
· Meeting with Dockyard Trades and Labour Union
· Meeting Commander RCN 
March
· National Executive Meeting

