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	Mr. Mathieu Lessard		IBEW 2228
	Ms. Mona Simcoe			UNDE
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	Ms. Nathalie Livingston	ADM (HR-Civ)
	Ms. Josée Gratton	ADM (HR-Civ)
	Mr. Jeff Wrinn		UNDE 
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Regrets:	Mr. Jerry Ryan			FDTLC(E) 
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	Mr. Des Rogers		FDTLC(W)

		
	

		
	ITEMS
	DISCUSSION / DECISION(S)
	ACTION(S)

	I
	Opening Remarks

Mr. Crosby welcomed the attendees.
	


	II
	Business Resumption Planning

MGen Basinger led the discussion. Highlights are as follows :

The Materiel Group has resumed business and are now in a mode of business evolution in a hybrid work posture. 

If work or access to specialized systems requires people to come into the office, it will be so while continuing to observe safe physical health measures, otherwise members will continue to work from home.

ADM(IM) is upgrading communications systems to enhance the functionality of MS Teams.

The next focus for the Group is going to be on mental health as the second year of the pandemic approaches.

As the virus continues to evolve into different variants, we will be following guidance from the Public Health Agency of Canada, Public Service Commission, Treasury Board, and our internal to DND chain of command.  

	





















	III
	Covid Vaccination Attestation Status

At the request of the bargaining agents, Mr. Jonathan France provided the most recent statistics for Group members.

Fully vaccinated – 3157
Partially Vaccinated – 33
Accommodation approved - 11
Requesting accommodation – 41
Accommodation denied – 8
Unvaccinated - 11
Unattested - 4

	

	IV
	Respectful Workplace Cascade

Ms. Rebecca Mardell led the discussion. Highlights are as follows:

· Interest in culture change within the Group is high, with over 1000 members attending the Town Hall.
·  There is an interest in moving from talking the talk to walking the walk.
· People are seeking a balance between being respectful of others while keeping the fun in the workplace.
· Some concerns over the time commitment, some managers cutting the cascade short, and some members not participating at all.
· Options to enhance future iterations are being explored.

Ms. Mardell invited the bargaining agents’ feedback.  Mr. Mathieu Lessard of IBEW noted that he did the cascade with some initial hesitation, and suggested that the three planned cascades be rolled into a one day event due to time constraints for many members.

Mr. Adam Gray noted the full support of PIPSC and had no further feedback.

Ms. Mona Simcoe of UNDE said to continue the cascades to build the comfort for people to speak up.  She also asked that management be sure to follow-up on member feedback.


	













	V
	Sustainment Business Case Analysis - Process

Mr. Rich Savill led the discussion.  Highlights are as follows:

· The Sustainment Initiative has moved the Materiel Group from prescriptive sustainment solutions to tailored sustainment solutions
· Key process:  Sustainment Business Case Analysis (SBCA)
· Optimized Solutions:  Performance / Value for Money / Flexibility / Economic Benefits
· Financial and Human resource approvals have not changed

Ms. Simcoe noted that UNDE has some concerns on contracting out Public Service jobs without proper analysis.  The Public Service is better and cheaper than industry.  Consult with unions before putting contracts in place so they can give guidance on protecting Public Service jobs.  UNDE will challenge any contracting out.

Mr. Crosby noted that base/wing maintenance would not get a SBCA.

MGen Tremblay noted that changes are not made without consultation, and that the work also involves PSPC and ISED.  The Options Analysis phase of project management is where cost containment is addressed and includes engagement with bargaining agents and industry.
	

	VI
	Firefighter Clothing and 202 Work Depot Updates

BGen Dundon provided updates at the request of UNDE from the June meeting.  Highlights are as follows:

Firefighter Clothing Update
· Firefighter clothing, including stationwear, wildlands uniform, hoods and bunker gear, are all going well with kit selections made and delivery in 2022.
· Ms Mona Simcoe of UNDE asked about the staffing levels.  The report from ADM(mat)DSSPM Operation Clothing was that staffing levels created a backlog as only one person is doing all the requests for the dept.  It was stated that staffing has not been increased.  
· DGLEPM will provide an update at the June 2022 meeting.

202 Work Depot Technical Trades Succession Project to an Apprenticeship style model Update
· 202 WD apprenticeship program is progressing slower than anticipated due to a shortage of French speaking classification advisors.
· Ms Mona Simcoe of UNDE stated that Ms Simard has left classification.  Classification support for 202WD is currently not being provided by a bilingual classification advisor which is creating a slower progress.  There seems to have been no movement since Ms Simard’s departure. 


	

	VII
	Round Table

There were no items raised.

	

	VIII
	Closing Remarks

Mr. Crosby closed by thanking attendees and wishing them well as we enter the darker, colder months.

By general agreement, the next regular meeting of the Committee will be scheduled for the first week of June 2022.
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