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	ITEMS
	DISCUSSION / DECISION(S)
	ACTION(S)

	I
	Opening Remarks

Mr. Crosby welcomed the attendees, noting that we were coming to the close of a challenging year.

	


	II
	Business Resumption Planning

LCol Cyr led the discussion. Highlights are as follows :

· The Group is green across the board on training and building preparedness
· Timely reporting through CCIR for cleaning and contact training.
· There are presently two cases in the Group.
· Some Op Vector tasks have been assigned to the Group.

	

	III
	699 Leave

Mr. France led the discussion. Highlights are as follows:

· At present there are 15 members using 699 Leave in the Group, half of whom are doing a split shift in the publications warehouse.
· The use of 699 Leave remains appropriate in the following four scenarios: limitations on access to work and/or technology to work remotely; cannot work remotely and is experiencing Covid-like symptoms, is self-isolating or has been diagnosed with Covid; has caregiving responsibilities related to Covid; cannot work remotely and is at high risk or caring for someone at high risk.
· In all instances, managers and supervisors must consult with their Labour Relations Advisor to get the latest guidance.
	

	IV
	Reimbursement of Expenses

Ms. Sewell led the discussion. Highlights are as follows:

· The only change on the guidance for reimbursement of expenses relating to office equipment, etc. since the September update, is that the deadline for claims has been extended to March 31, 2021.






	













	V
	PSES 2019 Action Plan

Ms. Sewell led the discussion.  Highlights are as follows:

· There are four priority areas stemming from the 2019 Public Service Employee Survey – Job Satisfaction, Harassment, Discrimination, and Workplace Well-Being.
· Job Satisfaction – update MGIs, simplify or eliminate SOPs, empower employees to make decisions to the lowest possible level.
· Harassment – leaders are to enforce a zero tolerance for harassment, anti-harassment messaging is to be included in workplace wellness, create a central repository of files relating to harassment and discrimination.
· Discrimination – leaders are to create a safe space for legitimate complaints, implement a program for Diversity & Inclusion.
· Workplace Well-Being – managers are to focus SWE on areas of high priority and review workloads to end low priority tasks.
	

	VI
	Employee Morale

Mr. Vaillancourt led the discussion.  Highlights are as follows:

· More employees than ever before are calling to express a need for greater support from Group leadership.  
· Workplaces where remote working is not possible, like 202 Workshop, has employees feeling stressed over physical distancing.
· Small tasks are being made to seem like mountains, for example claiming the $300 reimbursements.
· Mr. Crosby noted that management are seeing it too, particularly with the uncertainty over Christmas celebrations and the coming cold and darkness of winter. 
	

	VII
	Round Table

Mr. Crosby opened the table to all participants to address any questions or issues.
· Mr. Adam Gray noted that some members had been concerned over messaging around using leave.  After talking to PIPSC and Labour Relations, he reports that management does have the right to schedule leave for leave earned during the year, and ask for leave plans.
	







	VIII
	Closing Remarks

Mr. Vaillancourt thanked everybody for their presence at the meeting and wished everybody happy holidays.

Mr. Crosby closed by thanking attendees for their engagement and their insight into the mood of the Group.


By general agreement, the next regular meeting of the Committee will be scheduled for the first week of June.
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