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	ITEMS
	DISCUSSION / DECISION(S)
	ACTION(S)

	I
	Opening Remarks

Mr. Crosby welcomed the attendees.
	


	II
	Business Resumption Planning

MGen Basinger led the discussion. Highlights are as follows :

For the first time in a number of months, we are not tracking any COVID cases in Materiel Group (Mat Gp). 

As we have started examining the difficult path towards business resumption, some key factors have become apparent:
· We are not going to instantaneously revert to a pre-COVID posture or reality.
· We must allow for the instances of COVID and all of its variants to be significantly lower before we can start even thinking about increasing the person-to-person contact in work places or anywhere. This will be the driving factor in our deliberate path to post-pandemic reality.
· The new normal will not be the same as pre-COVID. We have learned a lot about how we can work remotely, what works better or worse in a mostly electronic office space, and we  will need to explore in a deliberate manner which parts of that we need to retain and which we need to let go of.
· As we introduce measures towards a post-pandemic work reality we will need to be sensitive to how we roll out the changes and learn along the way. 

Throughout the process of resuming business we intend to empower the discussion between supervisor and employee to determine how best to balance the needs of Mat Gp with the needs of the individual. 

Regardless, as we move forward we will be following guidance from the Public Service Commission, Treasury Board, and our internal to DND chain of command. And as always here in Mat Gp, we will then work within those directives to find the most fair and efficient balance going forward. 

Ms. Simcoe asked for an update on status and trends for 699 Leave usage.
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	III
	CBPMO Update

Mr. Mark McKiel and Ms. Lisa Wong led the discussion. Highlights are as follows:

· The Competency Based Project Management initiative is intended to bring a number of benefits to employees of the Materiel Group, including a more inclusive work environment for non-traditional PM classifications, a more engaged workforce, better Human Resources (HR) planning and improved project delivery.
· There is consistent alignment with work on competencies being done by the Treasury Board Secretariat.
· The project is entering Phase II, which is a Human-Centred Design divided by work stream.

Ms. Simcoe noted that UNDE was satisfied with the engagement but has concerns regarding how this fits with the archaic classification system and the implications to peoples’ work descriptions.  
Mr. Gray sees the project as well-managed and PIPSC fully supports.  Mr. Schjerning of PIPSC had initial concerns over potential for loss of ENG jobs to others but now he understands it better the concern is gone.
Mr. Lessard stated that IBEW was interested to see where it goes.

	

	IV
	Diversity & Inclusion (D&I) Plan

Ms. Samantha Moonsammy led the discussion. Highlights are as follows:

· This is a people first approach to co-creating a culture that is inclusive and both individually and collectively focused.
· An L1 Working Group has been stood up, and is building on previous work.
· The Civilian Diversity and Inclusion Action Plan has been developed through consultations with HR-Civ and Group members.
· Culture change activities and ongoing consultations are the new norm.

Mr. Crosby asked the Bargaining Agents if they could shed any light on member reactions to D&I.
Mr. Gray noted that PIPSC brought it to the table years ago and supports inclusion.





	













	V
	Wellness and Mental Health

Mr. Murray McGibbon led the discussion.  Highlights are as follows:

· Senior leadership continues to be committed to strengthening our programs and support services to meet the evolving needs of Defence Team members. 
· The mental health and well-being of our personnel is a primary concern. The Materiel Group has undertaken numerous initiatives across the L2s in order to promote well-being and mental health. 
· Workplace well-being is a priority identified in the PSES 2019 Action Plan. 
· PSES 2020 L1 statistics indicate that the Mat Gp has improved over the results from 2019 in all five workplace well-being categories/questions. 
· PSES 2020 L1 results also indicate that we are faring better than the DND and the PS as a whole. 
· Overall, the Mat Gp continues to dedicate resources towards raising awareness and better educating employees in the area of well-being and mental health. The goal is to provide a healthy and safe workplace for all. This in turn should positively impact engagement and productivity. 
· The Mat Gp continues its commitment to provide support and resources during the COVID-19 pandemic in order to ensure that our CAF members and Public Servants have access to the help they need, when they need it.

	

	VI
	Respectful Workplace

Ms. Rebecca Mardell led the discussion.  Highlights are as follows:

· Respectful Workplace Cascade kick off planned for week of 21 June 
· L2s will receive schedule soon to distribute so all facilitators can set placeholder for meetings
·  Explores many topics at a high level, focus on concept of “incivility” as misconduct
· Overall, Materiel Group has less harassment than DND and the Public Service – But over 30% of employees in the Group are not satisfied with current approach to harassment reduction  
· Near future Cascade changes will start dialogue to create a more respectful workplace  
· Long term culture change strategy will be forthcoming

	

	VII
	Staffing Update

Mr. France led the discussion.  Highlights are as follows:

The Materiel Group fills approximately 570 positions annually: 270 through attrition and 300 through promotions.
Currently, 340 employees are eligible for retirement.
Demand for funded positions is in line with historic staffing levels (575).
Processes are planned or underway for: PG-04, PG-05, PG-06, ENG-04, ENG-05, TI-05, TI-07 and EG 05/06.

	

	VIII
	Round Table

Mr. Crosby opened the table to all participants to address any questions or issues.
· Ms. Simcoe noted that meetings are not long enough, or agendas too full, to allow for more fulsome discussion.  Mr. Crosby said meetings could be extended 30 minutes
· Ms. Simcoe remarked on the Station Wear for firefighters taking six years to implement and that this was discussed at the last two GLMC’s.  A meeting was recently held on 19 May with ADM(Mat) DSSPM Operation Clothing where it was stated this was most recently a priority.  The roll out for testing will begin in July with two samples.  Aiming for distribution by early 2022? Making it seven years before implementation.  Mr. Crosby will bring this matter up at the next briefing from the project team.
· Ms. Simcoe gave an update on the 202 WD Technical Trades Succession Project stating that there is finally movement to follow an apprenticeship model so employees are classified, paid properly, and have the proper security clearance.  Col Moyle with be replacing Col Corriveau at 202 Workshop and has been engaged.  This item will remain on this agenda to ensure follow up.
· Ms. Simcoe stated there are a number of unresolved Phoenix cases with 202 Workshop which is creating anxiety amongst the members.  There are 379 cases for 250 employees, of those 68 are high end cases.  HR stated that Phoenix is not something management can control.  Ms. Simcoe requested for this to be followed up on with maybe a “tiger team” to help bring things to a close.  Mr. Crosby said he would follow-up on the Phoenix issue. 
· PIPSC and IBEW like the human-centric focus of what was presented at the meeting and feel issues are being well-planned.
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	VIII
	Closing Remarks

Mr. Crosby closed by thanking attendees for their engagement and their insight.

By general agreement, the next regular meeting of the Committee will be scheduled for the first week of December 2021.
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