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 VP NL/NB Daniel Frost 

The work environment has defiantly changed since the coronavirus-Pandemic. There are members that are now working remotely and having flexible work arrangements, with talks of this arrangement to continue, even after the pandemic.  DND and other Government Departments are looking at different ways in continuing to do business with flexible work arrangements while addressing retention issues.  
All this has taken a toll on the Presidents and Local Executives and Members and their families but, they continue to strive in this Pandemic, showing resilience as they deal with work/problems that arise in their locals, issues they see with the Business Resumption Plans and, most of all, keeping their families and themselves safe in these challenging times. 
Phoenix pay issues still continue but seem to have declined across the region. The compensation advisors and time keepers that are working in Gagetown for the Atlantic Region have finished their training and are active and working on a National Team. 
Region had training scheduled before the Pandemic; I have made contact with the UNDE LROs with regards to Virtual Training with Grievance, Classification and PS Grievance Modules.  I have sent out a call for interest to all Locals in our Region with invites also going out to the NS Region. We are looking starting training in the new year.  
Locals have received the PSAC Virtual Education Schedule for the Fall/Winter. The PSAC Atlantic offices are no longer leased buildings.  PSAC Atlantic office has a new building in Dartmouth NS and, Moncton NB and St. Johns NL both have new office buildings.   
Five Locals in the NL Region had deferred their AGMs with one Local having their AGM and elections.  Local 90102 and their Local bylaws are good for their elections until 2022. Local 90101 had their AGM and Elections on October 7, 2021 and 60303 have their AGM/Elections scheduled for November 24, 2021.  Locals 90103, 90125 and 90120 have yet to be determined. 
TB and PS Locals have expressed that the employers are ensuring that safety protocols are in place and PPE is available. They have are having regular calls/meetings with management and LMCCs. 
The National President and I attended the 90101 Local AGM and Elections October 7, 2021 where a full executive was elected.  We were able to have a meeting with the acting CO and EA, new local President Derek Spracklin, outgoing President Gwen Spratt, National President and I. Sister Gwen Spratt is the delegate for Convention. 

While in Happy Valley-Goose Bay we were invited to attend the NPF voting for their latest contract by PSAC Staff. 

Gander Local 90102 has another long serving union member retire, Brother Glen Arnold. He has sat on the Local in different positions for many years and attended many Conferences and Conventions. Local President Steve Warren is on the Bylaws Committee and the delegate from the Local. There was a problem with the Labour Day holiday, the Wing Commander was not entertaining the holiday that she would look at having it on a different day.  I had a discussion with VP Brother Mark Miller (Air Command) and we were able to have this reverted at the Wing Level. Brother Warren is also on the Contracting out Committee for the Region. 
When the National President and I were in Goose Bay the Local 90103 President Sister Liz Johnson was able to arrange a meeting with her members over lunch on August 19, 2021. Sister Liz sits on the Finance Convention Committee and is the delegate for Convention from the Local.   

Private Sector Local Serco: Serco Canada has been awarded the contract, 10 year with the opportunity for 5 & 5 year making this a 20 year contract. Serco has started layoffs with over 30 voluntary layoffs to date but the Local anticipates that there will be more, adding to the already high stress levels due to the Pandemic, for the members. UNDE National President, PSAC Atlantic REVP and I were in Goose Bay attending a Town Hall for the members August 18, 2021, and met with the site manager and HR representative the next morning. Local President Brother Jonathan Cull is on the UNDE General Convention Committee and a delegate along with Brother Shawn Coles. 
Private Sector Local IMP Gander, Search and Rescue: Seem to work out the issues with safety protocols by having better communication.  Recently issues escalated with the ongoing sewer smell in the Hanger-workplace. I had a discussion with the RPOU CO in Halifax and also with VP Brother Kiley (Health & Safety) the RPOU CO and OC from Gander. I arranged a conference call later with Local IMP President Martin Coady, VP Brother Kiley and I.  I had also touched base with VP Brother Mark Miller (RPOU/ADM IE). 
The Base Command for the 5th Division continues to keep communication lines open during this these times, constantly keeping the Union updated on any changes regarding COVID and other issues.  
Local 60303 continues to have the rallies for the Contract out Campaign and the rallies will continue on the 19th of each month. I was invited to attend the October 13th General Membership to help with the questions on the Vaccine Mandate. Their AGM is scheduled for November 24, 2021 where the elections will take place. I had arranged for the local executive to have a Bill C65 presentation from the Atlantic PSAC Health and Safety, Nancy McLean. Brother Dave Meade, Sister Karen Phillips and Brother Brent McInnis are the delegates for convention. Brother Brent McInnis is also on the SV Bargaining Team. 
Meetings/Activities:
· By weekly meetings with the OC of RPOU GT
· UNDE Virtual Bargaining Strategy meetings
· PSAC Virtual Bargaining Conference
· RPOU Atlantic LMCC 
· HQ 5th Division LMCC
· Meetings with Base Commander in Gagetown regarding COVID and other issues. 
· Calls with Classification Officer Paul Dagenais, Staffing Officer Louis Bisson, LRO Brendalee Blaney
· Calls with National CFHA HR
· CFHA LMCC
· Meeting with members from Local 60303 and local president Ref: Classifications, Workplace Violence. 
· Meeting with the new Moncton PSAC Rep
· RPOU (A) Regional LMCC -December
· Calls with the Local presidents in the Region
· Calls with VPs from BC and NS on issues. 
· Conference calls members and LRO, Staffing and Classification Officers.  

· Employer arranged-Harassment and Violence presentation (Bill C65) 
· Atlantic PSAC Bill C65 Presentation, arranged for the 60303 Local with PSAC Health and Safety Officer. 
· Meetings in Goose Bay, Local 90125 Town hall/ Site Manager meeting/ general membership meeting with Local 90102 and NPF tentative agreement vote. 

· St. Johns AGM and Election. 

· Meetings with the new CO for RPOU Atlantic
· Teams meeting with the Designated Recipients for DND 

· Numerous Meetings with forestry personnel, Base Commander and Local President

· Meeting with all COs and Base Commander

· Conference calls with the Atlantic PSAC REVP and UNDE National President

· Call with Captain in St. Johns

· Call with Compensation Officer

· Meeting with the Fire Chief and Local President.
· Invited, attended the 60303 General membership meeting.

· Attended the Atlantic 2021 PSAC 8th Triennial Virtual Convention.
· Attended the 2021 CLC Virtual Convention

· Attended the monthly (19th) rallies for Contracting out Campaign-local 60303

DVP for the NL/NB Region

· Brother Dave Meade

Committee Representatives from the NL/NB Region

· SV Bargaining       Brother Brent McInnis

· HP Committee       Brother Steve Roach  

Regional Representative

Elected Regional Representatives and the Committees:

· Human Rights 
Vacant
· FR Steering 

Brother Mike Strong, Local 60303 CFB Gagetown

· Young Worker 
Vacant 
Regional Facilitators

· Local 90102  

Sister Katherine Lalibertie 

· Local 90101  

Sister Gwen Spratt
Regional Lifetime Members
· Sister Debbie Graham

Local 60603
· Brother Ivan Hector

Local 60603
· Brother Bernie Bolger

Local 90125
· Brother Steve Byers

Local 60603

Local Officers St. John’s Treasury Board 90101
· President  

Brother Derek Spracklin
· Vice President  
Brother Bill Squires
· CSS  


Brother Glen Coady
· Treasurer 

Brother Norm Applin

· Secretary  

Sister Marie Brake
Local Officers Gander Private Sector IMP 90120
· President  

Brother Martin Coady
· Vice President  
Brother Terry West
· Treasurer  

Brother Derek Coffee
· Secretary  

Sister  Anika Shingnitz
· CSS  


Brother Gord Noftell 
Local Officers Gander Treasury Board 90102
· President  

Brother Stephen Warren
· Vice President 
Brother Pierre Ouellet
· CSS 


Brother Vacant
· Treasurer  

Brother Randy Fudge
· Secretary  

Brother Glenn Arnold  

· Local Officers Goose Bay Treasury Board 90103 
· President  

Sister Liz Johnson 
· Vice                 
Sister Andrea Barker
· Treasurer  

Sister Cindy Thevenet
· Secretary  

Sister Cindy Thevenet
· CSS  


Vacant
Local Officers Goose Bay Private Sector SERCO 90125

· President  

Brother Jonathan Cull

· 1st Vice 

Brother Shawn Coles
· 2nd Vice

Brother David Martin
· 3rd Vice 

Brother Gary Keats
· CSS  


Brother Wayne Thornhill
· Treasurer                     Brother Gerry Evoy
· Secretary                     Brother Byron King
Local Officers CFB Gagetown Treasury Board 60303

· President  

Brother Dave Meade

· 1st V-President  
Brother Easson Haskin
· 2nd V-President 
Brother Dave Green
· CSS 


Brother Brent McInnis
· DCSS              
Sister Karen Phillips
· Treasurer 

Sister Laural Gardiner
· Secretary  

Sister Myrna MacPherson
· Health & Safety  
Brother Claude Paulin
· Communications
Sister Vanessa Wilson
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In Solidarity,                                         

Daniel Frost     VP NL/NB
