CAN UNCLASSIFIED
[image: ]

CAN UNCLASSIFIED
[bookmark: _GoBack]
	6007-4 (A1 Force Mgt 3-2)

	

	Date in electronic signature

	

	MINUTES OF THE 44th MEETING OF 
THE AIR DIVISION UNION MANAGEMENT 
CONSULTATION COMMITTEE WINNIPEG, MANITOBA 19 NOV 2019

	

	Co-chairs:

	BGen I.S. Huddleston, DComd 1 CAD

	Mr. T.M. Miller, UNDE VP (BC)

	

	Members: 

	Col D.A. Barton, 1 CAD A1

	Col K. Kimpinski, 2 CAD COS

	Col J.E. Landry, 1 CAD COS
Maj H. Demchuk, 2 CAD Compt
Maj P. Thorne, 2 CAD A1

	Mr. M. Journeay, Professional Institute of the Public Service of Canada (PIPSC)

	

	Secretary: 

	Cpl P.J.L. Jenner, 1 CAD A1 Force Mgt 3-2

	

	Resource Persons (Ex-Officio):

	Ms. R.D. Hallick, Manager, Future Workforce Strategies and Planning

	Ms. C. Callbeck, Labour Relations, (HR-Civ)
Ms. O.A. Spiller, Senior Manager, Compensation Outreach

	

	Regrets:
Ms. M. Simcoe, UNDE VP (MB/SK)

	LCol S.L. Degen, 1 CAD A8


	

	INTRODUCTORY REMARKS

	

	1. The meeting was convened at 1302hrs, with the co-chairs offering their respective greeting to attendees.

	

	

	
DISCUSSION
	ACTION BY

	
	

	REVIEW OF PREVIOUS MINUTES
	

	
	

	2. Minutes for the 43rd Meeting. Col Barton noted Para 5, last sentence should read “Ms. Hallick will provide an update on the distribution of hard copies of the collective agreements”.  This will be amended.
	

	
	

	OLD BUSINESS
	

	
	

	3. OUTCAN Training Approval:  Mr. Journey reflected on the grievances that were made by PIPSC to have the approval level back down to a L3, which has still not been approved.  Mr. Journey informed that as of right now they are working on getting the HR delegation of authority changed.  BGen Huddleston and Mr. Miller support this request to have approval level at an L3.
	Mr. Journeay
PIPSC



	
	

	4. Collective Agreements:  Col Kimpinski mentions that they still have not received hard copies.  Ms. Callbeck’s understanding of the distribution was they were printed out for individuals,  Mr. Journey informs that he is not aware of any individuals receiving printed hard copies.  Ms. Callbeck will follow up on why they were not sent out.
	Ms. Callbeck
Labour Relations,
(HR-Civ)

	
Secretarial update: Labour Relations has confirmed the booklet format was not printed as it is not a requirement in the CS collective agreement for the Employer to do so. CS employees may access and/or print the CS Collective Agreement at this website: https://www.tbs-sct.gc.ca/agreements-conventions/view-visualiser-eng.aspx?id=1 or request a printed copy from their manager (who can likewise print the copy from that website). Finally, employees can also make a request through HR Connect for a printed copy of their agreement.


	

	STANDING ITEMS:

5. Budget:  Maj Demchuk briefing on behalf of 1 CAD and 2 CAD.  1 CAD L111 SWE FY 19/20, spent 56% of budget which leaves them on target.  Mr. Miller points out a typo on slide for percentage of 22 Wing. The 75% is an error and is being fixed, there is one Cost Centre of 3 Wing embedded in the 22 Wing North Bay Cost Centre Group in error.  This does not change the overall percentage of 1 CAD. 2 CAD total of expenditures is at 56% as well. BGen Huddleston emphasized that the plan is to spend every cent to get as much capacity of civilian members as possible.  BGen Huddleston and Mr. Miller both agreed that in future, financial reports would be received secretarially prior to UMCC meetings but not briefed at the meetings.
	

1 CAD, 2 CAD A1 

	
	

	CIVILIAN WORKFORCE UPDATES:
	

	
	

	6. Pay and Phoenix: 
A) HR-to-Pay Stabilization: Following the launch of Phoenix and realizing some of the issues, the National Compensation unit was recreated within ADM HR-CIV.  Having reduced down to 29 employees, they are now in the process of rebuilding to 320 Employees. 

B) Enhanced Compensation Service Delivery Model: Compensation Centers have been established at 15 bases to reinitiate the capacity of outreach to employees and assistance to managers. Expect IOC for compensation service delivery on bases/wings by end Q3, with FOC by end of FY.  Next generation pay system is being tested and DND will be involved.  The Department of Heritage is having a discovery phase in Jan 2020, and DND is executing that discovery phase for the new pay system in Apr 2020 and testing phase will be done from Jun 2020 to Jun 2021.

C) Compensation kiosks: Consultation agents are participating in compensation kiosks and taking appointments to avoid delays for members. Mr. Miller queried for a list of when/where the compensation Kiosks will be held.  Ms. Hallick and Ms. Spiller will ensure that the HR Sub-Committee will be properly briefed.  

D) Current Pay Overview:  DND continues to take proactive measures to address pay issues and continue to see a decrease in the number of open cases.  A new single data entry team in place to process all HR transactions accurately is intend to achieve 0% error rate for RCAF.  BGen Huddleston states they identified they have fixed some of the pay issues with military managers overseeing civilians.  

E) Roles of Managers and Employees:  Ms. Spiller reviews the roles of military and civilian managers, they are to submit HR transactions 25 days before the effective start date and the roles of the employees is to alert managers when a section 34 transaction has to be submitted and report pay issues as soon as they occur.  Available support tools include Virtual Client Contact (VCC) Tier 1 and Tier 2, HRSS web based application, HR GO RH app and HR Connect RH toll free number as well as Timekeepers and trusted sources.
	
Ms. O.A. Spiller, Senior Manager, Compensation Outreach 



Ms. O.A. Spiller, Senior Manager, Compensation Outreach 
Ms. Hallick, Manager, Future Workforce Strategies and Planning

	
	

	7. Classification Project Plan Update:  RCAF Classification Team Leader has been working directly with managers on Mapping Blitz 1 and of recent Mapping Blitz 2. Ms. Hallick has requested an updated report on progress.  
DND is preparing for Conversion by aligning organizations to SWE, eliminate unfunded and unsubstantiated vacant positions.  The Deputy Minister has directed the Department to reach 10% to 15% vacancy rate, which is a TBS standard.  RCAF sitting at 5% vacant positions. 
	Manager, Future Workforce Strategies and Planning

	
	

	8.      Performance Management App: BGen Huddleston states they have gone from 15% to approx. 90%, based on his personal experience this app is not onerous and it works very well.  Accuracy of reports is the next threshold to cross.  BGen Huddleston advised that RCAF will ensure every Wing has a leader/SME who is focused on this particular problem.  BGen Huddleston and Col Barton will be looking into who will be the SME for each base.
	DComd, 1 CAD

	
	

	9. Labour Relations: Ms. Callbeck has no specific reports, but is prepared to comment on contracting out and OUTCAN Training.
	Labour Relations, ADM (HR-Civ)

	
	

	NEW BUSINESS
	

	
	

	10.  Minutes:  Mr. Journeay states two concerns, requesting to be on the reviewer list for the minutes before being sent out.  Mr. Journeay queried on when minutes are misquoted, Col Barton states it’s A1’s responsibility to make amendments to previous minutes.

11.      OUTCAN:  BGen Huddleston states no further input as it was reviewed in old business.  BGen Huddleston request Mr. Journeay to keep him informed on the grievances submitted.  Mr. Journeay informs he will put this out prior to next meeting.

12. Contracting Out: Mr. Journeay states specifically in IT contracts there is a clause in the contract that states management will take measures to hire internally or hire new staff before contracting out.  In the last 8 months there has been 111 grievances against National Defence; Mr. Journeay would like to see the department’s money being spent smarter.  BGen Huddleston directs Col Landry and Col Barton to look into contracting out. Ms. Callbeck states it is a shared priority and we have challenges that need to be fixed as well. Mr. Miller requests a copy the letter that has the 5 questions for contracting out.

ROUNDTABLE DISCUSSION
	Mr. Journeay
PIPSC




DComd, 1 CAD,
Mr. Journeay, PIPSC



Mr. Journeay
PIPSC


	
13.      Mr. Miller informs PICs start December the 4th end Jan 2020.  Mr. Journeay states in regards to job action/strike protocols, the CS group has applied for a public interest commission, they are at an impasse and are currently in negotiation.  They will potentially be in a job action mode in late spring. Need to reach out for protocols and job action. 
	
Mr. Journeay
PIPSC


	
	

	
	

	
	

	14.      IMP:  Mr. Miller informs Gander is down 6 positions, Comox is down 8 positions, crippling production.  Mr. Miller asks if there is anything RCAF can do to encourage IMP to support their employees.  BGen Huddleston informs the support they’ve provided to Gander with the hangar issues, which was successfully dealt with. BGen Huddleston states IMP is an issue 1 CAD can’t get involved in.
	UNDE VP (BC)

	
	

	CLOSING REMARKS
	

	
	

	15. DComd thanked all representatives for their attendance and input.
	

	
	

	ADJOURMENT
	

	
	

	16. Meeting adjourned at 1427hrs.
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BGen I.S. Huddleston

DComd 1 CAD / Management Co-Chair
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Mr. Mark Miller

UNDE VP (BC) / Labour Co-Chair
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