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MINUTES OF THE 45TH MEETING OF THE 
AIR DIVISION UNION MANAGEMENT CONSULTATION COMMITTEE 
HELD IN WINNIPEG, MANITOBA ON 21 MAY 2020                               

Co-Chairs:
BGen I.S. Huddleston, 1 CAD DComd
Mr. T.M. Miller, UNDE VP (BC)

Members:
Col D.A. Barton, 1 CAD A1 
Maj P.A. Thorne, 2 CAD A1
Mr. M.J. Journeay, PIPSC Regular Steward (ATL)
Ms. M. Simcoe, UNDE VP (MB/SK)

Ex-Officio:
LCol R.W. Francis, 1 CAD HQ CO
LCol J.M. Ingimundarson, 1 CAD A6
CWO J.C.J. Parent, 1 CAD CWO
Ms. J.T. Emond, UNDE President Local 50705 (Winnipeg)
Mr. G. Girard, LR Officer ADM (HR-Civ)
Ms. R.D. Hallick, Strategic Business Partner ADM (HR-Civ)
Ms. E. McIntosh, Organizational Effectiveness and Design Specialist Advisor 
ADM (HR-Civ)

Secretary:
Capt A.L. Dodds, 1 CAD A1 Pers & Pol 4  

Regrets:
Col J.E. Landry, 1 CAD COS
Col K.J. Kimpinski, 2 CAD COS
LCol S.L. Degen, 1 CAD A8
Ms. C. Callbeck, LR Specialist ADM (HR-Civ)
	

INTRODUCTIONS/WELCOME

	
ACTION BY

	1.	After introductions, the Co-Chairs convened the meeting at 13:02 and welcomed the attendees.


REVIEW OF PREVIOUS MINUTES

2.	Col Barton stated that the minutes of the 44th meeting of the Air Div UMCC held in Nov 19 were signed by the Co-Chairs in Jan 20 and distributed.  After review, no concerns were presented.

OLD BUSINESS

3.	Col Barton stated that two items of Old Business from the 44th meeting were on the Agenda for further discussion.  

4.	Mr. Girard chose this time to discuss two long-standing items with Mr. Journeay: DoA for continental U.S.A. travel (he’ll have ‘Andrew Hill’ contact Mr. Journeay) and Contracting Out (he’ll contact Mr. Journeay).

STANDING ITEMS

5.	Budget Overview: Col Barton stated that this is TBI and that he’ll forward the 1 and 2 CAD Comptrollers’ reports to the attendees upon receipt.  BGen Huddleston added that they’re attempting to improve the way they prioritize and manage civ hiring and the effectiveness of how they use their SWE, in collaboration with the Wings and using some of the tools that ADM (HR-Civ) has developed.

6.	Mr. Journeay stated that he’d been told that a position with the CP-140 at 14 Wing had been approved to be staffed and then cancelled due to SWE cuts.  BGen Huddleston stated that there have been no cuts and that he’ll contact Col B.S. Cook, 14 WComd, for more info.   

CIVILIAN WORKFORCE UPDATES

7.	Classification Updates (CS to IT mapping blitz): Ms. McIntosh noted that the unsubstantiated vacancy rate for the RCAF is 6%, the mapping rate for the RCAF is 65%, there are 20 open classification requests in the system, the CS to IT Classification Conversion timelines are still on track for Dec 20, Mapping Blitz 3 is on hold, and DCCO business during the BCP continues as normal as possible (some operational work has been delayed).

8.	BGen Huddleston stated that LCol Ingimundarson, as the 1 CAD Action Officer for CS mapping, will contact DCCO to discuss this issue.   

9.	Staffing: Ms. Hallick stated that the Staffing Team has regained their capacity to work on all staffing files, including completing those that had been identified as critical.  Direction is pending on returning to the use of the Prioritization Tool that had been distributed to all Wings.

10.	Public Service Performance Agreements: Ms. Hallick stated that the TBS has suspended the deadline for the completion of 19/20 employee performance reviews and recommended, instead, that managers establish interim agreements with employees to help clarify work objectives and priorities. Further guidance is expected as soon as access to PSPM App is restored.

NEW BUSINESS

11.	RCAF, 1 CAD, and 2 CAD BRPs: In light of three concerns expressed through Ms. Simcoe the previous week, BGen Huddleston first outlined the approach 1 CAD took to BCP 1 and the approach being taken currently.  Amongst other things, he explained that in early Feb, they determined who in their work force filled critical/essential functions at that specific time but, given 1 CAD’s mission and the ever-changing environment in which it works, these numbers were never (and could never be) static.  He went on to explain that, given its mission, resumption of work direction that Stage 2 should not start ‘not before 01 Jun 20’ does not apply to 1 CAD. This statement assumes that we are in Stage 1, when in fact most of 1 CAD is currently operating in Stage 3. He stated that the concerns expressed through Ms. Simcoe the previous week appear to have been the result of manager direction contrary to his own and requested that she provide Col Barton with the names of those providing this direction so that they can be addressed directly.

12.	Ms. Simcoe requested clarification on two of BGen Huddleston’s preceding comments (lowest percentage of work force coming into work (20-25%) and current stage of BRP (Stage 3 versus Stage 1)).  BGen Huddleston reiterated that each L1 (RCAF Comd) is authorized to work within their AOR to execute their mission; 1 CAD has needed to work flexibly in order to execute theirs.  He stated that non-critical/non-essential workers have not been directed to return to work full-time and again requested that she provide Col Barton with the names of those providing this direction.  Ms. Simcoe stated that she’ll try to get more info for him.

13.	Mr. Miller suggested that better comms with senior union leadership, so that they can have informed understanding and opinions when their members come to them with concerns and questions, would be valuable in the future.  BGen Huddleston supported this suggestion, directed Col Barton to provide current information to UMCC members and stated that he would attempt to convey 1 CAD messaging more clearly in the future.

14.	Mr. Journeay suggested that Health and Safety committees also be communicated with, through their respective WComds.  BGen Huddleston supported this suggestion and requested that Col Barton contact the WComds to ensure that their committees are working on creating safe work places.  Col Barton stated that he’ll first contact Nicole Stoddart (Div General Safety) for more info.

15.	BGen Huddleston stated that he’d commit to sharing 1 CAD planning efforts/products with the attendees and respond to any concerns/questions that might result.   

ROUNDTABLE DISCUSSIONS

16.	Ms. Simcoe and Mr. Miller asked if management has been directed in any way on how to deal with 699 leave.  Mr. Girard stated that this info is located on the HR Go app but, given the complexity of the pandemic, some issues could be best addressed on an individual basis.

17.	Mr. Miller asked to convey a message from IMP members; that being that the relationship with their contractor is less than perfect and that if a second wave of COVID-19 was to make its way into their work site, this could have an impact on ops.  It was suggested that this situation could require oversight.  BGen Huddleston stated that he’ll contact the three WComds on the east coast for more info.





CLOSING REMARKS/ADJOURNMENT 

18.	The Co-Chairs thanked the attendees for their time and adjourned the meeting at 14:35.
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Distribution List

External

RCAF/DGAS
2 CAD HQ/COS/A1/A8/HQ CO/Div CWO
1 Wing/WComd/UNDE Pres
2 Wing/WComd
3 Wing/WComd/UNDE Pres
4 Wing/WComd/UNDE Pres
5 Wing/WComd/UNDE Pres
8 Wing/WComd/UNDE Pres/PIPSC Representative
9 Wing/WComd/UNDE Pres
12 Wing/WComd/UNDE Pres
14 Wing/WComd/UNDE Pres
15 Wing/WComd/UNDE Pres
16 Wing/WComd/UNDE Pres
17 Wing/WComd/UNDE Pres 50705/UNDE Pres 40801/UNDE VP (MB/SK)
19 Wing/WComd/UNDE Pres
22 Wing/WComd/UNDE Pres
CO ATESS
UNDE VP (BC)
UNDE VP (MB/SK)
IBEW Representative
PIPSC Representative
ADM(HR-Civ)/1 & 2 CAD SBP (HR-Civ)
ADM(Mat)/ACFO Representative

Internal
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BGen M.W. Goulden

1 CAD DComd
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Mr. T.M. Miller

UNDE VP (BC)
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