ROYAL CANADIAN AIR FORCE UNION

MANAGEMENT CONSULTATION COMMITTEE

RCAF L2

Report to the NE meeting May 2022

RCAF L2 meeting is with 1 CAD DComd BGen Goulden as Co-chair and 2 CAD COS Col Ash 

UNDE and PIPSC attend as union representatives to the RCAF with UNDE Mona Simcoe as co-chair.

RCAF L2 Portfolio is held by Mona Simcoe and James Potts. James has been introduced via email to 1 & 2 CAD management and will be in attendance at the next meeting to be held before the end of June.  The last meeting was 12 May 2021.

COVID equipment

Laptops are still being discussed as a concern from employees to work from home.  1 CAD states that equipment is not a limiting factor and that laptops have been triaged to the roles that are able to work from home.  

Standing Items

Budget Overview – for fiscal year 2020/21 every penny has been spent with 1 CAD probably overspent when final adjustments are made.

Staffing Vacancy reports – critical priorities were identified during COVID but now 1 CAD is back to normal staffing prioritization.  The staffing prioritization tool is being used by the Wings to make sure SWE is being spent wisely and effectively.  UNDE asked for an update on the staffing prioritization tool and how it is used.

UNDE stated that Dundurn firefighter FR positions are still not being properly staffed.  Overtime is extremely high with no SWE for additional FRs.  UNDE stated the CFFM compliance reviews for Dundurn show these deficiencies and this has been discussed with 17 Wing. 2 CAD stated that staffing has been increased by one additional FR.  UNDE continued to express concern that the Commissionaires are now performing the alarm functions that should be assigned to the FRs as per their written work description.  UNDE also stated that an FR01 position has been turned into an FR03 Inspector position.  For a minimum manning of five FRs to respond to a fire this requires a total of 28 member crew.

Public Service Performance Agreements are behind and these stats have been pushed down to Wings/Units.  UNDE reminded that proper application of flexible work arrangements should be reviewed and updated as required.  Managers should not be giving lower ratings because an employee is working from home.  Guidance and training is need for managers on managing employees who are teleworking.

Uncover the cost

In regards to the letter by UNDE president encouraging DND to stop contracting out and bring work back into the public service, management thanked UNDE for taking this initiative.  The problem lies with the lack of SWE with the only viable option often being contracting out.  Union added the enormous amount of time to do the staffing even after it has been approved is a hindrance.  Management agreed.

Terms of Reference will be reviewed next meeting as they are outdated.

RCAF's Future Aircrew Training (FAcT) Program - Scope of work Brief

Chris Drouin is the PSPC Contracting Authority, responsible for the Future Aircrew Training Program (FAcT).  Chris Drouin A/Director, FAcT PSPC
FAcT will be the replacement program for NATO Flying Training in Canada (NFTC) in Moose Jaw, Contracted Flying Training and Support (CFTS) in Southport and will also replace the current ACSO and Airborne Electronic Sensor operator training being performed in-house at 17 Wing Winnipeg.
April 5 for Moose Jaw and Southport 

Attendance: Peter Saunders C Air Force DG AIR FD, Director Air Sim and Training, T Didoshak IAMAW, Jean Claude Gelinas ATCO Local President UNDE, Eric Jenner MGEU, , Louis Bisson UNDE LRO, Yvonne Barnum ADM(Mat) D MAJ Proc and Chris Drouin.

April 28 for 17 Wing Winnipeg

Attendance: Peter Saunders C Air Force DG AIR FD, Director Air Sim and Training, Maj Barrette Joint FAcT team as SME, Mona Simcoe UNDE, Angela Thibodeau ADM(HR-Civ) DCCO, Tania M Classifications Operations, Candice Strutinsky ADM(HR-Civ) DCCO – Director Corporate Classification and Chris Drouin.

Separate meeting was held on April 28, for more specifically union representation at 402 Squadron (FAcT affected squadron) since Canada is the employer in this case.

This has been broken down to two FAcT bidders: 

-SkyAlyne 

-Babcock-Leonardo Canadian Aircrew Training

See attached FAcT power point   

Notes on power point from April 28 meeting

2-technical brief not in a position to talk about how it will affect Winnipeg

3-2017-excited by the years of work

-focus on pilot training

-no contract for Wpg currently done in house

5-NATO flying is currently done on two different contracts

-contract is 2023 with extension – so no changes for a few years 2027?

-infrastructure needs to be built

6-contract is now with two bidders SkyAlyne and Babcock-Leonardo

8-100% contract value meaning if they have something built in Italy they need to be reinvesting in Canada that cost.

10-briefed DM’s and they wanted to know how many planes they are buying and not understanding the contract is buying the planes.

-the three programs will now function together

-strong desire to maintain training in Wpg but under umbrella

-buying a service get airplanes and building

-winning bidder has to meet the enablers listed

-course ware is 250-300 pers years to do this 

-policies embedded day one engaged

12-training coordination cell needs right quals

-training program support cell will not be static

-ground based training via tablets and simulators

-qual standards will be a mixture of simulators and flying

14-Moose Jaw we own – see list of services that remain 

15-Southport not for profit they own we rent – see list of services that will remain

16-Winnipeg 402 sqn – Winnipeg airport authority – contract management of training center

Everything done by Facility management other than list.

17-Contractor will provide new hanger, new training facility, land from across 2 Cdn Div will be used.

-IMPORTANT thing is that students trained the other details…

23-Winnipeg Military with 6 civilian working group to transition work today for tomorrow

-will be a DND building –contracting out all aspects of building 

-number pilots trained per year
29-ongoing productive relationship with indigenous engagement

-----

-oversight -Joint Management Office DND – contracts – PSP

-engaging with working group and move with people along the way

----

Tania 

-stated more of a hybrid approach 

-civilian roles rather than contracting it all out

-Moose Jaw continuing on

-Wpg + school + hanger

----

On the DWAN not sure if same person

Christian Drouin - Air Force D AIR Sim & Trg 613-971-6301

Respectfully Submitted by
Mona Simcoe VP MB/Sask  

  &  
James Potts VP Ont
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Col Mark Lachapelle 
ATESS (Aerospace and Telecommunications Engineering Support Squadron)

LCol Mark Eberts – Located 8 Wing Trenton ON
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Report to the NE meeting May 2022

This RCAF L1 meeting was created to bridge the gap between the L2 and National-level engagements.

LGen Meinzinger chairs this meeting as the Commander of the RCAF.

UNDE, PIPSC, CAPE, ACFO, IBEW attend as union representatives to the RCAF.

RCAF L1 Portfolio is held by Mona Simcoe and James Potts.  James has been introduced via email to LGen Meinzinger and will be in attendance at the next meeting to be held before the end of June.

Terms of Reference were approved at the last meeting on 30 Nov 2021.  

Return to Work/Flexible Work arrangements

The union stated that remote work arrangements should not be considered as a reward for superior performance and/or behavior, but as simply as a different way of conducting business.  Additional training has been advised for managers to effectively supervise employees remotely.  Resources were distributed in a number of communiques via HR-Civ to access through DND learn and Canadian School of Public Service CSPS.
Salary Wage Envelope SWE

The union raised concerns on the CS mapping project which is an effort to transition the CS group into a new classification of IT.  The number of positions being converted CS02-CS03 and ultimately to IT will put pressure on SWE for 2022.  The union stressed the importance of applying open communication as we approach the formalization of this project and to be cognizant of the need for better employee management. 
Public Service Employment Survey PSES

It is critical to develop an action plan as the information is digested.  UNDE requested involvement of the unions in developing an action plan.  

Public Service Employees PSE

The union requested the use of the term PSE rather than civilians due to its negative connotation.  It was mentioned this culture shift will enable more inclusiveness.
Public Service Performance Agreements PSPA

2021 mid-year 57%
The union stated that PSPA reports are an administrative process and that we need to establish an action plan based on feedback of the agreements.  UNDE highlighted the difficulties that managers and employees experience with the cumbersome platform and that there is a need for the system to improve itself.  Commander will discuss this at next meeting with HR-Civ.
Future Projects and Operations

The union requested updates to future projects.  The union stressed proactivity to maximize support from public service employees rather than relying on contract work for future initiatives.

5 Wing Goose Bay

Management re-iterated that Goose Bay continues to be an outstanding facility for NORAD operations and exercises.  The Commander reached out to 5 Wing Commander to ensure the employees at the Wing were communicated this reflection.


Hollow Force – The CDS issued an initiating directive on how the CAF will approach the “Hollow Force” and how the force will reconstitute itself coming out of the pandemic and ever changing environment of Canada and Canadians.  Management identified cultural change, diversity, and inclusivity as topics that are very high on the level of importance of the RCAF.


Significant projects in various stages – Future Fighter project, RPAS, FWSAR and a number of fleets that are up for renewal or replacement upgrades.  


RCAF in early stages of working in concert with our allies on NORAD modernization which will impact our bases and wings.

Vaccinations

1326 fully

30 partially

4 refused to attest

4 attested as unvaccinated or unwilling

25 requested accommodation



of these 25 – 7 were denied and 18 awaiting decision

Dundurn Firefighters

UNDE voiced the continued lack of SWE funding/positions for the FRs in Dundurn.  UNDE stated for many years the number of staff has fallen below the CFFM mandated standard.  The Commander confirmed that the RCAF is addressing this shortfall through submissions in both FY 22/23 business plan and defence team establishment plan DTEP.  It was reiterated that the RCAF will continue to include and support this specific item.

RCAF L1 Meetings 
Consultations should take place in the following order.  

RCAF L2 – RCAF L1 – National-Level engagement  
Respectfully Submitted by
Mona Simcoe
VP MB/Sask  

  &  
James Potts

VP Ont
See below RCAF Organization chart

See below Terms of Reference
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TERMS OF REFERENCE
Royal Canadian Air Force / Union Leadership Meeting
Mandate and Focus Areas

In accordance with the principles of DAOD 5008-2 (http://www.forces.gc.ca/en/about-policies-standards-defence-admin-orders-directives-5000/5008-2.page) the Commander Royal Canadian Air Force (Comd RCAF) is committed to constructive consultations with executive representatives of the unions that represent the RCAF’s public servant workforce. This meeting has been established to promote this consultation.

All engagement in support of the RCAF / Union Leadership Meeting will function in a consultative capacity only. This agreement neither interferes with management's authority and obligations to manage, nor with bargaining agents’ legal rights established by the Public Service Labour Relations Act (PSLRA) or applicable collective agreement.

The Public Service Labour Relations Act (PSLRA) recognizes the importance of effective and harmonious labour-management relations and the RCAF endorses these principles through ongoing and open labour-management consultation. This meeting will support these principles and will provide an opportunity for Comd RCAF and Union Leadership to meet to provide information, exchange views, and seek input concerning all matters that directly or indirectly impact on the RCAF’s Public Servant Workforce. To be effective, the foundation of this meeting is built on mutual respect and trust. It must incorporate open and frank discussion, and must be motivated by a commitment from all parties to share information, to listen to the opinions and observations of others, and to work together to solve problems.

Committee Procedures

Meetings will be scheduled twice annually, normally to be held after the Air Division L2 UMCC’s, with meeting dates selected based on feasibility/practicality of Comd RCAF and Union.  Ad hoc meetings can be requested and arranged by either management or labour should situations of significant or urgent nature arise necessitating consultation before the next scheduled Union Leadership Meeting.
Comd RCAF will Chair all meetings. RCAF and Union Leadership will be solicited in advance to submit agenda items for discussion. RCAF and Union Leadership shall provide agenda items at least two weeks prior to the meeting, to the Secretary.  This allows for an agenda to be distributed to all concerned at least one week in advance of scheduled meetings.  Items not identified in advance of meetings may still be discussed, subject to the agreement of the Co-Chairs.

Speakers may be invited to attend in an advisory capacity and/or to address the meeting on agreed-upon agenda items. Observers may be invited to attend in order to support the discussion as required. All attendees will be advised of the agenda items prior to each meeting.

D Air Pers Mgt is the Executive Secretary for these meetings. The Executive Secretary will prepare the agenda, maintain a record of discussions for the Co-Chairs approvals, and distribute both to all attendees within a reasonable time.
Committee Composition 
	Chair
	Comd RCAF (co-chair)

	
	Labour Representative (co-chair)

	
	

	Management 
	RCAF CWO

	representatives:
	DComd RCAF

	
	L2 Comds

	
	DG Air Strat

	
	D Air Pers Mgt

	
	COS Air Staff

	
	

	Union representatives:
	UNDE Representative

	
	PIPSC Representative

	
	CAPE Representative

	
	ACFO Representative

	
	IBEW Representative

	
	

	Resource Persons
	HR Civ Labour Relations LO (Advisor/Observer)

	Executive Secretary
	D Air Pers Mgt

	Observers
	Other agreed-upon attendees based on specific agenda items




Immunity


Committee members must be free to discharge their duties without fear of reprisal, or that their relationships within the Department will be affected by action taken in good faith as a member of the committee.

Amendment Procedures

These terms of reference may be amended at any time by approval of the committee members.

______________________________    
          ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​______________________________
Management Co-Chair
Union Co-Chair

  

Comd RCAF

UNDE Representative

   

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​______________________________
                
______________________________

PIPSC Representative 


    
CAPE Representative  
______________________________                 ______________________________                 
ACFO Representative




IBEW Representative
