Royal Canadian Navy Report
The UMCC of RCN met on 30 March 2022, the chair of the meeting was Vice Admiral Baines the Commander of the Royal Canadian Navy. UNDE was represented at this meeting by Myself Craig Smith VPNS and Ms Kipot who was there to represent BC Region.

1. V Adm Baines spoke briefly about how the RCN is continuing to move forward with culture change within the RCN and DND and addressing personnel shortages with the RCN team. He also acknowledged the outstanding work from both FMF’s and bases whose challenges have been exasperated by the war in Ukraine.

2. We discussed Remote work and how it’s important for management to be flexible and looks all options before just saying no. 
3. Ms Kipot Ships Crew shortages that have not been addressed at MARPAC. It was noted that HRCIV does not have capacity to fully support the demand of MARPAC staffing requests. Ms Kipot also expressed concern over the volume of Non Advertised staffing process being used (this concern was agreed by many at the table) as this has impact on career development of public servants.

4. The issue of security clearances being a challenge in the hiring process was brought up and a status update will be an agenda item at the next meeting

Overall it was a good meeting , we will continue to monitor the hiring processes used and the commitments that were made to provide updates to the Ships Crews staffing and the use of Non Advertised hiring.
