
3rd Canadian Division Support Group (3 CDSG) LMCC Report
(Land Forces Western Area)
Report for the National Executive Meeting May 2022
 
The last meetings of the 3rd Canadian Division Support Group (3CDSG) were held on 8 Apr and 27 Oct. Next meeting is scheduled for June 8, 2022
Col McBride is the Comd.  The Oct meeting being his first LMCC.
Agenda and Current items in discussion-
Future of Fire Fighters Medical Response in Shilo:
This final decision has always been the preview of the Manitoba government and the Army’s view had always been that the agreement was temporary and Shilo would be phased out of providing medical services to surrounding communities. The decision was made to cease ambulance but continue fire-fighting mutual agreements as they were not affected with the provincial decisions and remain in place. After union discussion it was added that any change in duties would have provisions for requests for assistance between federal and provincial assets in case the province became overwhelmed.
Staffing Vacancy Reports:
SWE requirement 21/22 estimated at $33.9M but $31.5M was allocated.

3 CDSG is funded for and limited to 460 indeterminate positions.
Comd added in addition to the funded positions there was a requirement for additional unfunded positions and 3 CDSG was told no more funds would be forthcoming 21/22 fiscal.  3 CDSG had requested additional $1M in SWE to fill these unfunded positions but no info would be coming till Apr/May 22 with no guarantee approval. UNDE asked if Comd foresees additional vacancies due to vaccination plan.  
Update required on the SWE Validation exercise
UNDE expressed concerns about the unreasonable long time to staff an established vacant position taking eight months and longer.  UNDE stressed this continues to show a failing system.  Members are continually asked to do more with less regardless of changing priorities or difficult environments like the pandemic.  UNDE stated that none of the HR-Civ initiatives such as SJD’s had improved DND’s staffing timelines and we have to assume that it leads to increased contracting out of services since it is assumed to be an easier solution for busy managers to solve a systemic problem.
EAP/Employment Equity:
Ms Audrey-Pier Diotte is the new EAP Coord for the Prairies and Quebec.  UNDE stated the EAP program had started as a joint UNDE/management initiative and was very successful.  UNDE is still has concerns regarding the EAP advisor training and associated funding.  Ms Diotte stated she was aware of the demand for support and agreed that that detailed information was helpful in both understanding the demand and planning upcoming training and webinars.
Office of Disability Management: 
Nicole Schaaf Senior Manager, Office of Disability Management ODM
Unfortunately changes in departmental funding resulted in delayed expansion to the region. 

Offices are now officially opened in Edmonton, Cold Lake, Shilo, and Winnipeg.  Nicole gave a brief to new managers and the Union.  UNDE asked about the changes to the return to work RTW program.  Nicole stated all functional authority for the RTW had fully transitioned to ODM while safety retained the ergonomics, hazard prevention, etc.  CANFORGEN 135/21 13 Sep 21.  The DND 663 form remains with safety but Workers Compensation reports were supported through ODM.  UNDE asked about ODM’s neutrality.  Nicole stated that ODM presented the benefits and risks of all options and makes recommendations to both the employee and management – with management retaining the decision making authority – but ODM did not lead either way.  UNDE stated ODM was a valuable partner and relieved the workload of union stewards but saw the need for additional education so employees understood the role and benefits of engaging ODM experts.  Nicole stated that she would engage communications.
Vaccination Attestation:
Discussion on policy. UNDE stated that the union is in agreement with COVID vaccinations but not in agreement with the way the policy reads on leave without pay.  UNDE stated this is management’s policy and therefore management needs to keep members informed and up to date on any changes.  The anxiety of members is high that are part of the attestation especially those waiting for confirmation on medical and religious exceptions.  UNDE asked if there are any areas of concern and was told no big numbers to date that they are aware.  UNDE asked for an update after the 29th if there are concerns in an area. 
Leave Plans:

There is a concern regarding entering leave plans into the Oracle system in Suffield. HR-Civ had spoken to both BATUS and Base commanders regarding this direction as Oracle is a system of record, not planning.  This still remains a concern.  UNDE stated they are in support of leave plans but not in favor of employees having to enter that information into Oracle since doing so then changes from a plan to an actual leave request.  Comd has requested info from VP ABN offline to look into situation.
Phoenix/COVID:

PIPSC rep stated that Phoenix struggles to keep regular pay straight and it is doubtful that the pay system can handle any amount of administrative leave adjustments that results from employees refusing to attest or be vaccinated.
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